Minutes of T.A.R.M.A.C. General Meeting
9™ August 2009

The meeting was opened by the President at 1135 hours.
Attendances and apologies as per the attendance sheet.

The Minutes of the previous General Meeting was taken as read in the email.
Prop. Graham Sec. Ken Hope

Matters arising:
Nil

Correspondence:

In: Email from Peter with new space pilot’s rules, Doug Moody’s application for Airflow editor,
Robbo’s Expo application approval, Jobs Australia, Incorporation renewal forms, Telstra invoice
and changes notification, Qld Government regional plan, MAAQ lease invoice, Sports nutrition
workshop, Jim Atkinson’s Blue card notification.

Out:

Minutes of the previous meeting, Robbo’s application and the Ceiling height application.

Presidents report Good Morning everyone, welcome and thank you for attending this meeting, as
you should know we will be conducting the AGM today.

I think it has been a pretty good year for the club, the Solar Power system is up and running,
with only one small hiccup, the Security system has been a different matter, it has had quite a few
teething problems, mainly Ambush and the fact that we were given the wrong System, we had to
have all the sensors changed out to different types to fix the problems, at present it seems to have
settled down, it is no fun getting call outs at all hours of the day and night, mainly night, it played
up 4 times one night, Mal and I have been out a few times, it is Ken Hope that has been the main
stay, he has been out dozens of times, he is first call and he goes out to see what has happened, then
resets the system. Thanks to Ken who has been the main call out specialist.

We had the Graffiti problem last year, just before the last AGM, it was sorted out, it was 3
local teenage females, they were supposed to come out and clean it all up, but by then it had been
done, Ken couldn’t leave it the way it was, the brickwork was a bit harder, but it needed painting
anyway, so everything is now a nice blending green colour.

It was decided to replace the aging and damaged Shade Cloth, we looked around to see what
was available, we settled on using double car ports as Shade Sheds, they worked out to be the best
price and we were very lucky to get a Qld Gov Sun Busters Grant for almost half the cost, those 3
Shade Sheds are now up, thanks to the group of members that worked them out and put them
together. We have since purchased another one the same, it is now up as well, we still have to finish
them off and put the best of the Shade Cloth back up. We also have a new PA system, at no cost to
the club, thanks to another grant. The hot shower is up and running for people who camp out here
for weekend events.

The Club has been fairly busy with different events throughout the year, there have been
several Space Pilot events, they get a good crowd, there have been a couple of very good glider and



electric events, one aborted War Bird event, due to bad weather, but it has been held at a later date

and was very successful.
We purchased a Boomerang 40 as a Club Trainer, through a grant system from MAAQ and a
very good price from Wings Over the Downs, a while later we had a come and try day, lousy
weather, there was quite a bit of interest later in the day when the weather eased up a bit, only
some follow up so far, but it was a disgraceful turn up of club members to help, most, if not all
knew it was on, I think it was very disappointing, there must be 30 club members that have gold
wings that could have come out and helped in some way.

A group of members all threw in some $$ to buy a glider (another good price from WOD) then
we had a Glider Bronze Wings test day, all passed, it was organised by Mal, many thanks.

Troy Broderick went to the Tucson Shoot out again and did very well, for himself, Australia
and the club. Steve Thomas had another one of his models in one of the Aussie Magazines, this time
it was the B-17.

We ran a Raffle for an Easy Star electric glider, kindly donated by Robbo at Wings Over the
Downs with all proceeds going to the MAAQ for the Fire Victims. Graham Norris won it and he
flies it regularly.

Secretaries Report:
This month to carry out Robbo’s application a detailed and scale map was required. To do this I
have measure the field and have recorded it for future reference.

Treasurers Report:
As at the 9/8/2009 we have $7756.61 in the working account.

General Business:

Ken asked if we could hold a working bee to finish off the shade shed and a few other minor works.
No date was decided. An email will go out when a date is fixed.

Grant reminded members of the space pilot’s event this Saturday and members are needed to help
out. Trevor, Ken and Don indicated that they would be available.

Grant reminded members of the TAA visit on the 23" of August. A BBQ lunch will happen and all
members are invited to attend and help.

Robbo advised of the expo event in October. He has reminded members of the benefit to Wings
over the Downs as well as TARMAC. We will also be having a Come and Try day in conjunction
with this event. Many members are required to help. Please advise after the meeting if you can help.
We will need about 5 on catering and 3 for car parking. We would like to rotate members from one
duty to another to help with theses tasks. Peter Love will be in charge of the flight line and will
need members to assist with the trainers. Robbo asked if the costs for items from the canteen could
be at a reasonable price as this will help people to afford to buy more food from us.

Steve Thomas will provide a large BBQ for the day. Thanks Steve.

On the 2™ to the 5th of October there will be a weekend event at Evans Heads air field for the 70™
Anniversary of the RAAF at Evans Head. All are welcome. There will be about $250,000 worth of
aircraft on display and flying. Flyer on the notice board.

Doug Moody asked if the club would endorse his nomination for editor of the Airflow again this
year. All were in favor. Good on you Doug. Doug also noted that the Airflow is now in A4 format
and may come out in email format soon.

Jeff asked if the club wanted the field sub committee to continue. All members were in favor as the
committee has carried out a great deal of improvements since it was formed on the 11" of October
2006. Well done. Some improvements are the expansion of the main shed, a solar power system



installed, a grant for the P.A. system and a grant for the shade sheds. Jeff moved that the sub
committee continue, Peter seconded and all were in favor.

Grant proposed a raffle at the end of the year for working bee participants. This could be a $30
discount on club fees for those members picked from the tickets. Peter suggested that maybe free
membership would help. Grant replied that we should look at giving a few discounted memberships
to encourage more members to help at the working bees. Grant proposed and Bruce seconded. All
were in favor.

Grant also reminded members that membership is from the 1** of July to the 30" of June. Please be
prepared for this time of year or you may not be able to fly with no insurance.

Grant has a contact who can supply methanol at a good price for a 20 litre drum. Please contact
Grant if you need one.

A reminder of the Space Pilots next Saturday afternoon and the visit from TAA on the 23" of this
month.

Ken Hope reported that he had an incident with a prop this week. He had to attend hospital and have
some major work done on his thumb and finger. Ken would like to thank all who helped him and
remind members to be very careful with their models.

We have a new member in Jason DeKok. All members were in favor of accepting his membership.
The key turnover is today, if you wish to have a key to the new locks after today you will need to
contact Grant.

Grant also reminded members that you can pay your fees off. This is if you are having financial
problems. You do have to pay the insurance amount of $102 up front and pay the club fee
component at a rate set by the committee.

Coming Events.
Inter Club fly in with TAA at TARMAC.  August 23rd

Lockyer Valley Club Visit. To be announced.

War Birds 22" and 23" August. COOLUM.

War Birds 26™ and 27" September. BUNDABERG.

V 8’s 4™ October. Bathurst

War Birds 11" October. RAAID.

Robbo’s Expo. 24™ and 25™ October TARMAC

War Birds 15" November. PRAMS.

Xmas Party 29" November. TARMAC

War Birds 5™ and 6™ December. GRATTON FIELD, ?777..

The President closed the meeting at 12.10

Next Meeting Sunday 13th September at the field at 11.00 hours. (B.Y.O. Barbecue)



