TARMAC Minutes

Opened : 1105 13 Nov 09

Attendance : As per attendance sheet.

Minutes of previous Meeting: Were accepted as per email sent by Tom.
Matters arising : Nil

Presidents Report :

Quite a bit on this month as the next meeting will be in February.

First up, is regards to the person that flew a model aircraft very low near a bike rider on the
property next door, at this time they haven’t come forward, we don’t know exactly what happened,
we can only rely on the information that we were given by the Property Owner at the time, it was a
Committee decision to send that e-mail out.

It was a Very Dangerous thing to do, several of the more experienced fliers have said that
none of us have the Depth of Field abilities to even have an idea as to how close a model would be
at the fence, let alone another 200 odd meters away. There have been several members with quite a
bit of experience, thought they were well this side of “the tree” over the other side of the fence.

I made some phone calls to Santos, they control the Moonie Oil Pipeline, about the Solar
Panels on the Satellite reporting station on the side of the road near Hodgsonvale, still under a lot of
red tape, could be another 12 months, but the boss bloke I spoke to couldn’t see any reason why
they couldn’t donate them to us.

Lockyer Valley club came up for a visit, nice day, VERY hot, quite a good turn up, different
models, different people to talk to.

Thanks to Steve Thomas for donating his old BBQ to the club.

We have had the club Xmas party, it was another HOT day and the wind wasn’t all that
friendly either, we still had a good turn up of members and families, the food was good and there
seemed to be plenty of it, some nice sweets as well. Thanks to all those that helped out.

The club wasn’t successful with the recent grant for another Shade Shed from Sun Busters.

Re the 2.4 gig debate, in the latest Airflow mag there is some more info.

Another model shop has gone down the drain, R C Warehouse, I looked up the web site the other
day and it has the receivers in. So do your best to support the local bloke.

Secretaries Report:
Correspondence :
IN:
e Nil.
OUT:
e Response to MAAQ as to our height extension from CASA. This was
requested as part of an audit by CASA.
e Treasurer (email)



Treasurers Report:
Treasurers report as at 8th November 2009

Meeting balance at start of period $ 8,228.19
Un-deposited funds Receipts at previous meeting

Receipts

Memberships $ 420.00
Drinks $141.00
LVAC Visit $ 64.00
Methanol sales $ 140.00
Surplus meat sales $121.25

Bank Interest

Total receipts for month $ 886.25
Payments chq no
Telstra Direct Dr $ 10.00
Bank fee Dr $ 1.50
MAAQ 522 $ 204.00
Methanol purchases 523 $ 150.00
Wagners 524 $ 328.48
Crossman 525 $ 306.25
Treasurers Expenses 476 $ 45.65
Ken Hope 477 $ 183.54
T Theodore 478 $155.17
Total Payments $ 1,384.59
Ending bank
Balance $ 7,729.85

Un-deposited funds

Grounds Com Imprest account $ 100.00
Secretary Imprest account 3 50.00
Treasurers Imprest account 3 50.00
Total cash $ 7,929.85

Motion. Treasurer. The treasurers report be accepted as true and correct.
Seconded. Ken

Result. Passed

Action. Nil
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New Members. Craig and Nathan Parkin (father and son) request membership.
The members voted them both into the club.

Mowing/maintenance of the club grounds. The grounds committee asks that
people are cognisant that the members that maintain the field do so on there
own time and are volunteers.

Motion. The mowing or maintenance of the field has priority over all flying.
Proposed. Bruce

Seconded. Ken

Result. Passed

Action. Nil

Major upgrade of the strip. Grant asked for volunteers to step up to lead the
investigations into extending and widening the strip for larger aircraft
operations. No response from those present.

Motion. The club looks into doing a major upgrade to the strip utilising grants
ect if possible.

Proposed. Ken

Seconded. Trevor

Result. Passed

Action. Secretary to send out email to ask for help from those not attending.

Western Gate. The club has approached the owner of the land to our west and
requested permission to erect a gate in the western fence in order to retrieve
models. The members discussed this.

Motion. The grounds committee erects a gate in the western fence adjacent the
end of the runway when they have time.

Proposed: Doc

Seconded: Ken

Voted: Carried

Action: Grounds committee

Pits roof extensions: The members discussed the grounds committee’s plan to
extend the roof of the shade sheds, ie fill in the gaps.

Action: Keith is going to investigate the requirements and get back to the
members as soon as he is able.

Seating/car stops: Trevor is in the process of completing this job. He is
investigating boring holes for the uprights. It is well under way. This has been
voted on before and is just to inform the membership of the progress so far.
Action. Nil

Charging station. Ken will weld the structure. The members present discussed
the $250 quote for materials and volunteers offered their services for delivery
to help cut down costs.



Motion: Ken That up to $250 be spent to make a charging station next to the
club house shed.

Seconded: Trevor

Voted: Passed

Action. Trevor to organise.

Working Bee. Grant asked for help from the members for the working bee on
the 9 Jan 10 for the warbirds weekend.
Action: Nil

Web site. Grant discussed that Damien has made the site and it will be up soon
Damien will host and manage the site for the club.

The site is at http:/tarmac.asn.au

Action. Nil.

Sheds. The grounds committee asks for members to keep an eye out for cheap
sheds to contain the various stuff laying around the fences and sheds at the
club. Whilst this is happening the grounds committee will be getting quotes for
garden sheds to buy new.

The committee discussed with the members present its intent to get all Agenda
points to all club members at least one week but around two weeks prior to the
next meeting. This will be via email. Those members without email are
encouraged to make a FREE email address at either gmail.com, yahoo.com.au
or hotmail.com.

Minor strip repairs. The membership discussed the extent of the previously
passed Minor strip repairs (see last months minutes). The committee hosted a
walk to the main problem areas of the strip. Lengthy discussion ensued. There
was questions raised as to;
o The ability for the club to water any new grass
o The extent of repairs that should be carried out.
o The extent of under base required to stabilise ‘the dip’ in the middle
(the portion of the strip which is between the strip and the old
bitumen strip ruminants).
o Whether the club needed to continue to mow areas which are not
suitable for model aircraft operation
In the end the membership agreed that something defiantly needed to be done
to repair the worst areas of the strip. These areas were identified as the eastern
end near the cross-strip, the western end near the run-off area and the whole
length of ‘the dip’. It was discussed that the club could work on the problem
areas first in order to shore up the strip until a major upgrade can be carried
out.
Motion. Grant. The use of up to $3000 for the repair of the strip at the eastern
end near the cross strip.
Seconded: Greg
Voted: Carried



Action: Grant

*» Watering roster. The grounds committee asked for volunteers to help with the
watering of the strip. Training will be carried out and watering should not take
any more than 1-2 hours one day a fortnight.

Action: Tom to put out an email to the membership.

*¢ Bunnings offered some days late January where we could sell sausages. No
one volunteered to run/ help.

+» The plan. The committee asked the membership for ideas in order to create a
I, 5 and 10 year plan. The committee requests input to give the committee
direction as to the way forward. Action. The membership please think about
what you want to be doing at the club in 1, 5, 10 years. Jets? War-birds? Giant
scale models? What would you need to do that? How can we raise the money
needed to do that?

¢ It was discussed that it had been noted in the past that people who are not
members of the club have used the field. During the electric flight day that
people without a MAAA licence were flying.

Members are reminded that it is everyone’s responsibility to monitor who is at
the club flying in order to protect our club from risk associated with accidents

from un-insured flyers.

In this instance the member should of notified the event co-ordinator
immediately.

This 1s noted for future events.

Next Meeting : 7 Feb 2009 (now changed to 31 Jan 10)
Closed : 1255 PM



