TARMAC General Minutes 12 Dec 10

Opened: 1105 h by President.

Attendance: As per attached attendance sheet.

Minutes of previous Meeting: Accepted as per e-mail sent by Secretary on 15 Oct 10.
Matters arising:

1. From OCT GM

a.  Blue Cards and Instructors: All Instructors are required to have Blue Cards, regardless
of intent is to train juniors. Therefore, if you are an instructor please e-mail the
Secretary so that applications can be started. Also if you have a current Blue Card can
you please e-mail the Secretary.

Action by: Chilli — No Change

b.  Docs Safe: Graham is going to investigate the cost of a document safe for the club. This
will be utilised to store any original copies of Leases etc.....

Action by: Graham — Suggestion made to store all original documents at the field in
air/water tight bags in lieu of a document safe.

Presidents Report:

This is the first of our Bi Monthly meetings. The strip upgrade has been done, for this year, the
grass is really covering well. Finally got an answer from TRC about the road in and car park, they
gave us a quote for some ridiculous amount, we went to see Carol Taylor to get it for free, we didn’t
ask for a quote. As you all know there has been a change of faces at the MAAQ. The stirring has
already started. The Club Xmas party has been held, it went well, a good turn up, | hope everyone
enjoyed themselves.



Secretaries Report:
Correspondence:

IN: a follows:

Scale Day invite from LARCS.

MAAQ Control Line Comp info.

Quote — TRC — regraveling of entrance road and car park.

SCAF Warbird Invitation to host — 24-25 Sep.

MAAQ Bulletin — Nov 10.

MAAQ Committee and General Meeting — 6 Nov 10.

Space Pilots Proposed Events — 19 Mar, 21 May, 13 Aug and 19 Nov.

OUT: as follows:
e Hellcats CL Club — notification that TARMAC can host event 30 Apr/01 May.
e Dispaly App — Space Pilots — 20 Nov.
e Update MAAQ Website.
e TRB - Request to maintain road verges

Seconded: Trevor Theodore
Result: Passed
Action: Nil



Treasurers Report:
Treasurers report as at 12th Decemberr 2010

eeting balance at start of peri« ¥ 4 568.05
Undeposited funds

Receipts

Memberships ¥ BO5.00

Aero Tow § 3560

Float rebanked § 200.00

Crinks F 1910

Interest

Danation ] 5.00

Bank Interest

Total receipts for month ¥ 86770

Payments chq no

Telstra Cirect Dr ¥ 2000

Bank Fes ] 740

P AR 550 §102.00

Ken Hope £59 ¥ 114567

Austhrakers HC 560 ¥ 27000

Christmas Party 561 ¥ 23956

i5 Morris Drinks 562 § B55B

AL 563 ¥ 204.00

Twha Mower Centre Ah4 § 24690

Total Payments 127061
Ending bank Balance 416514
Undeposited funds

Grounds Com Imprest account ¥ 100.00
Secretary Imprest account ¥ &0.00
Treasurers Imprest account §  &0.00
Total cash f 436514

Moved by Graham Maorris that the report be accepted and accounts approved/ratified for payr

Signed seconded by
Seconded: Jeff Phillips

Result: Passed
Action: Nil



Grounds Report:

Nothing to report other than normal field maintenance. Working Bee is required early in the New

Year.

Seconded: Chilli
Result: Passed
Action: Nil

General Business:

1.

Dave Morgan presented the proposed dates for glider/electric activities as follows:

a. 19 Feb — Aerotow,

b. 5-6 Mar- Thermal Glider,
C. 26 Mar — Aerotow, and

d. 27 Mar — Electric only Day.

Seconded: Allan Davis
Result: Passed

Peter Briggs has made a request to use the PA system on 5Jan 11 at the rocketry event (Nats).
Seconded: Greg Harrold
Result: Passed

Mower — The current mower is getting tired and is wearing out Ken Hope’s back. Ken has
also stated that he will be taking a step back from the mowing so that other club members can
help contribute to the running/maintenance of the club.

A Husgvarna LGT25K54 has been sourced through P & S Traders, Capalaba, as being a
suitable replacement for $4700.

The club does not have sufficient fund to purchase the mower whilst maintaining a sufficient
buffer in the bank. Therefore, a request for donations from the members has been suggested
and application for the MAAQ $500 grant be submitted.

Therefore, the following proposals have been made:

e TARMAC submit a request to $500 MAAQ grant in order to purchase the new
mower/trailer.

Proposed: Grant
Seconded: Bruce Higgins
Result: Passed

e Adeposit is placed on the above stated mower.

e All club members are approached to make a donation of any value amount.

e  That a minimum of $2500 be raised by donation (excluding MAAQ grant) before
committing to the purchase.

o The purchase is to include a trailer suitable for transporting the mower.

Proposed: Chilli
Seconded: Ken Hope
Result: Passed



Action Items:

Deposit — Grant

Request for Donations — Grant
MAAQ Grant — Chilli

Trailer - Trevor

4.  Southern Cross Air Force event — TARMAC has been approached to host a warbirds event on
24-25 Sep 11. Therefore, we are looking for a volunteer to be a POC/ Event Co-ordinator. No
affiliation with SCAF is required. Please contact any of the Club exec if you are keen.

5. Space Pilots — Peter Briggs proposed the following dates for the rockets launches:

a. 19 Mar,
b. 21 May,
c. 20 Aug, and
d. 19 Nov.

Seconded: Chilli
Result: Passed

6.  Working Bee is required to finish up a couple of lingering jobs. The time will be promulgated
by e-mail once a date has been chosen (likely to be within the first two weeks of January)

Next Meeting : 13 Feb 11
Closed : 1145 h by President



Sean and Michelle

Correspondence since last GM — 10 Oct 10

Inwards:
¢ Scale Day invite from LARCS.

+ MAAQ Control Line Comp info.

¢ Qucte—TRC - regraveling of entrance road and car park.

¢ SCAF Warbird Invitation to host —24-25 Sep.

¢ MAAQ Builetin - Nov 10.

e  MAAQ Committee and General Meeting — 6 Nov 10.

s Space Pilots Proposed Events — 19 Mar; 21 May, 13 Aug and 19 Nov.
Outwards:

e Hellcats CL Club — notification that TARMAC can host event 30 Apr/01 May.
e Dispaly App -~ Space Pilots — 20 Nov.

s Update MAAQ Website.

¢ TRR~ Request to maintain road verges.
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