TARMAC Minutes

Opened : 1100am 11 Jul 10

Attendance : As per attendance sheet.

Minutes of previous Meeting: Were accepted as per email from Sec.
Matters from mins of previous meeting:

Working bee fine. This was discussed again. In the end it was noted we have a
system of reward for the people who regularly help the club and this was an issue of
current system (reward) verses new punishment style system.
Motion from Grant: Stay with the current reward style system to encourage people to
attend working bees.
Outcome: For 11

Against 0
Action Nil
Solar Hot water: Ken updated us on the progress and the forms should be submitted
the following week.
Shade Sheds. Ken also running with this and will update us when there is anything to
report.
Bi-Monthly meetings. Discussed again: Committee will meet monthly at a minium and
the bi-monthly meetings will be flexible as needed.
Motion from Tom. That the monthly meetings will be pushed out to bi-monthly
meetings.
Seconded: Treasurer
For 14 (all present.)

Presidents Report. July 10

There has been a working bee to do the shade cloth between the sheds, also another 3 seats

in, many thanks to those that turned up.

Trevor spotted a Shipping Container in Toowoomba that looked like it was for sale, it was,

the Club is now the owner of a 20 ft container to store a few bits and pieces in..

Secretaries Report:
Inwards:

e Gaming commission paperwork
e TARMAC committee meeting paperwork
e Community benefits fund grant notification - unsuccessful

Outwards

e Nil
Treasurers report as at 11th July 2010

Meeting balance at start of period $4,237.96

Un deposited

funds

Receipts
Memberships $8,060.00
Drinks $60.00

Interest



Bank Interest

Total receipts for month $8,120.00
Payments chq no
Telstra Direct Dr $12.04
Bank Fee
MAAQ 528 $40.00
MAAQ 529 $612.00
MAAQ 530 $2,100.00
McCrackens 531 $388.30
T Theodore 532 $584.10
G Hicks 533 $51.05
G Norris 534 $39.60
MAAQ 536 $936.00
Ken Hope 535 $99.00
MAAQ 537 $570.00
Total Payments $5,432.09
Ending bank Balance $6,925.87
Un-deposited
funds
Grounds Com Imprest account $100.00
Secretary Imprest account $50.00
Treasurers Imprest account $50.00
Total cash $7,125.87

Treasurers Report:
Motion. Treasurer. The treasurers report be accepted and accounts be approved/ratified
for payment.
Seconded. Trevor
Result. Passed
Action. Nil

Grounds Committee:

Ground Committee Report for June / July, by Trevor Theodore.

1. The outfield has been slashed and grass baled. The bales will be removed at the contractor’s
discretion. He has had some mechanical problems with his equipment and this caused a delay.

2. Shade cloth has been installed between the solid canopies. Only a little cosmetic touch-up is
needed to complete this.

3. As you may have noticed seating is also completed. Thanks to all involved.

4. Planning is under way for the installation of the last of the rigid canopies on the western end of
the pits. Also we are looking to place another at the eastern side of the club building. We are trying
to score another financial grant to cover some of the cost for these items. But before this can
proceed the old shade cloth structure and fence has to be removed. This will be carried out by
volunteers and would take about 1 - 1/2 hours and it would not be necessary to have a working-
bee.

5. We have acquired a shipping container for storage of a lot of our non-critical materials and
equipment which is cluttering the store room and areas around the club building. This container



was obtained by myself for the modest cost of $500.+ $99. Transport to our site. The person whom
I purchased from has been thanked very kindly for this deal. Transport by Steel Rudd towing at
Nobby. The container will need a little TLC to make it visually presentable may be a paint job and
also another roof. We do have some materials at hand. So this will happen a bit further down the

track.

General Business :

Thank-you certificates for contractors. Tom to action this ASAP
Action: Tom
Further works. Grant is going to approach FKG again about more work gratis.
Action: Grant.
Gate key requirement. The committee confirms it is a long standing requirement
that in order to get a gate key you must be of bronze standard. Due to the lack of
Heli instructors the club has agreed that any of the Instructors can do a "Bronze
Wings Standard safe to fly" test for Helicopters, then the member can be given a
key, it will be as per the MOP Heli Bronze Wings test, but seeing we are not Heli
Instructors it cannot be official wings. If anyone wants to do the real test, they have
to get in contact with the CFl as he is the only Heli Instructor around.
AGM. To be held on 8 AUG 10 all positions open with lunch provided. Early noms
to Secretary or on the day.

o Trevor has been nominated for Grounds and Newsletter

o Graham has been nominated for Treasurer

o Ken has been nominated for Grounds and Social
New membership fee structure to incorporate space pilots. In order to correctly
show the age metrics of the users of the club the committee wants to add a new
membership category for Junior Spaceship pilots. This will greatly enhance our
chances of gaining grants.

o Conditions:

= No gate Key

No fees
no rights of membership of TARMAC, voting, committee holder ect.
subject to Space pilot membership.
Allowed to purchase the new "TARMAC Space Pilots" nametag
Proposed: Doc
Sec: Treasurer
For All present

A reminder: If you have changed email address recently please advise Graham the
treasurer as he has the master list.

Next Meeting : AGM 8 Aug 2010
Closed : 1202 PM



