TARMAC Minutes

Opened : 1102 7 Mar 10
Attendance : As per attendance sheet.
Minutes of previous Meeting: Were accepted as per email sent by Tom.

Matters arising : The wind generator has come good, the grounds committee has decided
that warranty action is no longer required.

Presidents Report :
March 2010.

War Bird Weekend. The weather forecast was bad, but the day itself turned out to
be reasonable, the numbers were down because of the weather but it was still a good day,
the food was good and plentiful. Many thanks to those that helped out on the day and the
preparation for the event.

The field is looking fantastic, the grass on the new bit is really kicking in, the seats
behind the pits are in. The Charging Station is finished, thanks to Trevor and Ken and
those that helped, things are happening.

The mower is out of action for a bit, the steering finally died, the bad news is it
doesn’t look like we had any luck with the Mower Grant, but it goes in again for the next
one.

Ken Hope will be going on holidays for a couple of weeks, so we need someone to
take over the mowing

| was contacted during the week by the Amputee group in town, they want to know
if they can come out to the club to have a look at what we do. It would be another group to
get interested in the club.

Social Club nights, anyone interested in more of them.

| have been asked to mention that we should expect at least a 10% increase in Club
fees for next financial year. MAAA Insurance could add to that as well.

Agenda Items.

Pensioner Discount. What does it cover, Centre Link Old Age Pension,
obviously. What others.

Finish off the Shade Sheds.

We visit Lockyer Valley 11 April.

We visit TAA. Late April.

1 year plan.

New Mower.

More Top Dressing of the Strip.

2 more shade sheds, 1 for Western end, 1 on the Eastern side of the Club
House.

Start enclosing the Club House, Roller Doors. Not locking, or drop down
screens.

Solar Powered Bore Pump to a good sized Tank. 5000 gal.



Up coming events.
Electric weekend next weekend, 13" and 14" Saturday and Sunday, any model that
is electric.
War Birds, Sunday 14" at Tingalpa.
Then the following weekend 20" and 21% it is the Southern Downs Soaring Cup.
Space Pilots was cancelled yesterday due to the rain. They will go to 27" March.

Next Meeting, 10" April, a Saturday afternoon, 3 pm. Because of a busy month
and a visit to Lockyer Valley club the next day.

Secretaries Report:

Correspondence :

IN:
e Mr Crowes application to the club.
e MAAAQ secretary letter to the club secretary to update email contact address
e Email of resignation from MAAQ treasurer

< nil

Treasurers Report:
Treasurers report as at 7th March 2010

Meeting balance at start of period $ 4,323.87
Undeposited funds Receipts at previous meeting
Receipts
Memberships $
Drinks $122.90
War birds $231.90
Float rebanked $ 200.00
Shirt sale $ 30.00
Bank Interest

Total receipts for month $ 584.80

Payments chq no
Telstra Direct Dr $ 10.00
Bank Fee $ 450
Food Warbirds Cash $108.70
Grant Hicks 488 $ 51.97
Steel Force 489 $203.50
Ken Hpoe 490 $116.99
J Phillips 491 $ 39.00
Cash Float 492 $ 300.00
Total Payments $ 834.66
Ending bank Balance $ 4,074.01
Undeposited funds
Grounds Com Imprest account $ 100.00
Secretary Imprest account $ 50.00
Treasurers Imprest account $ 50.00
Total cash $ 4,274.01

Motion. Treasurer. The treasurers report be accepted and accounts be approved/ratified

for payment.
Seconded. Jeffery Phillips



Result. Passed
Action. Nil

Grounds Committee:

K/
£ %4

General Business :
+ Pensioner discounts. ltem was discussed and the decision is to leave the
pensioner discount as it stands in the club by-laws.
Action: Nil
% Lockyer Valley fly-in. Proposed for April. April is very busy for the club already.
TARMAC to request May.
% Visit to TAA. TAA have suggested April more to follow.
+ Fund raising. The committee is calling for ideas for fund raising ideas in order to
fund club upgrades/repairs during the coming years. So far we have:
o Endurance event
o Fun fly swap meet
o large event during the carnival of flowers in September
» The members discussed this idea at length as it was deemed the
best. It was agree that we as a club should make this our number 1
priority for the year for fund raising. If you want to be involved in the
organising of this event please contact Tom  at
jtduns@internode.on.net
o Bunnings sausage sizzle. A letter is on its way to bunnings to request a day
during the period july- Sept. This needs to be resubmitted quarterly.

% 1year plan. ltem was discussed.
action nil
Grounds committee report
Ground Comittee Report, March 2010, by Trevor Theodore.
The Charging Bay / bench is complete and ready for use. The only outstanding problem is
the door on the battery box, which needs beefing-up as it is a bit flimsy. this will be done

within days. Another addition to the bench will be a vice, maybe 75 - 100 mm size.

There will be signs placed in the club building advising members that battery charging is
not allowed in that area.

| had arranged slashing of an area adjacent to the strip for the glider weekend. This was
carried out by the council slasher with no cost to the club. Follow-up mowing may be
needed a few days prior to the glider weekend.

| have installed steel rails between the shade sheds for attaching shadecloth, three bays
for the present.

A working bee to put up the shadecloth will have to be arranged when the weather is a bit
drier. A notice will be posted.

The Generator noise ( suspect bearing ) is quiet for now, so no action is required.

We may need mowers and volunteers before the next two club activities on the weekends
13-14 and 20-21 Mar. Please arrange with Trev or Ken.

Next Meeting : 10 Apr 2010



Closed : 1220 PM



