TARMAC AGM Minutes 14 Aug 2011

Opened: 11:03 by President welcoming all attendees.
Notice: Membership notified of AGM via email on 21/07/2011
Attendance: As per attached attendance sheet.

Minutes of previous Meeting: As posted on TARMAC website.

Proposed that minutes of 2010 AGM be accepted: Alan Davis
Seconded: Ken Hope
Result: Passed

President’s Annual Report:
President’s annual report as at 14thAugust 2011

e Trevor Theodore acquired a Shipping Container at a very good price for the club to store
some bits and pieces in.

¢ We did an upgrade on the strip in spring, several truck loads of top soil, it worked out
well, just before the rain started.

¢ The club lashed out and bought a new larger Ride On Mower, due to the generosity of a
bit over half the club members, many thanks to Bob Cole for suggesting the idea and all
the members that made a donation.

e We also needed a larger trailer for the new mower, that was obtained and fixed by Trevor
Theodore, we then sold the old Ride on and the old club trailer.

e January this year we had the big flood, the Hobby shop was hit very hard, there was a fair
bit of damage to the field and the road, sadly there were 2 people involved with the club
that lost their lives in the floods. Bruce Warhurst who worked at Wings Over the Downs,
also James Perry, who was just starting to learn to fly, he was about to join the club.

e We had a few hassles getting the road repaired, but after making an approach to the Qld
Gov, the Main Roads came good and fixed the road up for us. But the big win was there
was lots of left over reject material.

® Another grant came through for a Solar Hot Water System, hot showers for visitors to
camp over during events, thanks again to Ken.

® The Golf Club gave us a grant through their Community Benefits Fund, thanks again to
Ken.

® QOur Secretary, Chilli, resigned as of the June meeting, we have had a member volunteer to
take over as Secretary. Many thanks to Harry Butler.

e Late June we did a bit more around the field, another couple of trucks of top soil on the
western end of the strip, quite a few loads of reject onto the road in, also a grader in to do
some drainage and to do some work on the car park, he also levelled the road in, now we
have a good road.

e Early July another grant came through, from the Qld Floods Special Disaster Assistance
program. That will be used to repair and top dress the strip, many thanks again to Ken.



We had a look around for material to top dress the strip, about 100 m’ of it, I was amazed
at the lack of interest shown by most suppliers, unless we were willing to pay more than
$65/ m’, plus delivery, in the end we settled on Crusher Dust, it makes a good base and
the grass loves it. There is 120 tons of it out there, we hired a bobcat to level it out, then
Chilli towed a sheet of mesh to fine trim it, now it is water, water, water.

I would like to say a big thanks to all the members that go the extra mile to help the club, I
won’t mention names just in case I forget one, without them it would just be a paddock.
We gave out Vouchers again this year to the working bee regulars, just to show our
appreciation and to say thanks for helping the club.

Ken Hope was given a Life membership in appreciation for years of looking after the
field, he has done the work that most other club members didn’t want to think about, or
have anything to do with.

We have had a problem with the Bore, it has a problem called Iron Bacteria, so it has been
dosed up with Chlorine, it isn’t a complete fix - that would entail pulling the bore, a much
bigger job.

Secretary’s Report:

Secretary’s report as at 14thAugust 2011

Submitted at following General Meeting

Treasurer’s Report:

Treasurer’s annual report as at 14thAugust 2011

The 2010/2011 Income and Expenditure Report, Balance Sheet and Independent Audit
Report were submitted to the club and deemed true and correct.
(reports will be published to all members via email)

Proposed that the 2010/2011 Financial Reports and Audit Report be accepted:
Graham Norris

Seconded: Trevor Theodore

Result: Passed

Alan Davis accepted nomination for the role of Club Financial Auditor.
Proposed: Committee

Seconded: Graham Norris

Result: Passed

Election of Office Bearers:

The President declared all executive positions vacant and asked for nominations of the same:

President: Grant Hicks
Proposed: Doc
Seconded: Alan Davis
Result: Passed

Vice President: Jock Crocombe
Proposed: Chilli

Seconded: Graham Norris
Result: Passed

Secretary: Harry Butler
Proposed: Volunteered
Seconded: Chilli
Result: Passed



e Treasurer: Graham Norris
Proposed: Ken Hope
Seconded: Bruce Higgins
Result: Passed

e Grounds Committee Spokesman: Ken Hope
Proposed: Graham Norris
Seconded: Trevor Theodore
Result: Passed

Special General Business:

Alan Davis Recommended three of TARMAC’s longest serving members John Stacey,
Siegfried (Siggy) Schleid and Stan Spies be granted Life Membership of TARMAC as a
token of appreciation for their outstanding efforts and support for the club. Alan penned and
circulated a very interesting article giving all of us a brief insight into the contributions that
each had made over the years. The life membership recommendation was formally proposed
by Alan Davis, seconded by Jeff (Doc) Phillips and unanimously carried by all amidst
enthusiastic applause.

John, Stan, Siggy and Ken Hope (who earlier this year received life membership), were all
presented with a framed Life Membership Certificate. In return Stan took the opportunity to
present the club with a framed Certificate of Appreciation for TARMAC’s support of the
52" Aeromodelling Championships 1992 — 1999.

Annual General Meeting officially closed 11:25am by President
AGM minutes published to members by email and available on TARMAC website.



