TARMAC General Minutes XX Apr 11

Opened: 1108 h by President.
Attendance: As per attached attendance sheet.
Minutes of previous Meeting: As per e-mail sent by Secretary on 01 Mar 11.

Matters arising:
1.  From Oct GM

a.  Docs Safe: Graham is going to investigate the cost of a document safe for the club. This
will be utilised to store any original copies of Leases etc.....
Action by: Graham

Dec GM, Suggestion made to store all original documents at the field in air/water
tight bags in lieu of a document safe.

Feb GM, No Change.
2.  From Dec GM
a.  Mower: The mower and trailer have been purchased/register etc and are now in use.

Action by:
Deposit, Grant Hicks — Completed
Request for Donations, Grant Hicks — finalise last pledges.
MAAQ Grant, Chilli — submitted, approved and received/banked
Trailer, Trevor — purchased, repaired and registered.

b.  Southern Cross Air Force event — TARMAC has been approached to host a warbirds
event on 24-25 Sep 11. Therefore, we are looking for a volunteer to be a POC/ Event
Co-ordinator. No affiliation with SCAF is required. Please contact any of the Club Exec
if you are keen.

Action by: Exec,
Feb GM, No change/volunteer.
Seconded:

Result: Passed
Action: Nil

Presidents Report:

Ken put in for a grant through the Qld Gov Sports and Recreation special flood grant, to get
the road in repaired after the floods in January, a bit of mucking around, had to wait for a quote,



then we put it in, received a phone call a few days later saying we won’t get it, they don’t consider
us to be either a Sport or a Recreation, then we were asked to withdraw the application, Ken refused
and asked about any appeal process, we were told there was none.

We applied to see the Premier when the Cabinet had a meeting in Toowoomba, we didn’t get
to see the Premier, but had an appointment to see the Sports Minister and the Main Roads Minister,
in the end we only saw the Main Roads Minister, he was very helpful, he said they can do it for us
under a Sponsorship scheme, the contractors working for main roads will supply the material when
they do the corner and they will do the road for us, with their equipment.

So the Club had a big win, thanks to Ken for starting the process and refusing to accept no for
an answer. Just not sure exactly when it will happen.

Another grant has come through, we now have a Solar Hot Water System, many thanks to
Ken again.

The committee made the decision to get a new brush cutter, Jeff Bean has volunteered to do
the edges as required, so a reliable unit that was easy to start and use was required. From what |
have heard we made a good decision.

The club has had 2 Glider Tow events and then an Electric weekend, they were all a great
success, many thanks to Dave Morgan for organising the event.

We finally managed to get hold of a Helicopter instructor to carry out some Helicopter Bronze
wings tests, Peter Rieksts, from the Gold Coast Club, there were 6 members of the club tried out in
miserable weather conditions, all passed, he also passed on some very interesting Heli set up info.

Ken and myself called in to see the owners of the Windmill Café, to talk to them about the
upcoming Control Line Combat event, they don’t have any noise problems with us. When I got
back to Peter Krenske re the control line event, it seems it has been postponed or cancelled, nice of
him to let us know, but the good news is the owners of the Café are happy.

As quite a few of you know, Ken will not be doing the mowing and so on from late this
month, we have enough volunteers to take over the mowing, but there is a lot of other maintenance
and things that Ken has been doing that will still have to be done. | would like to say a big thanks to
Ken for all the work he has done over the last few years, the field always looks great.

Going by the latest Bulletin from the MAAQ, it seems they want to buy into a Football club, I
believe it is to get Office Space, they also want to put the fees up, only by $2 per head.

There was a bit in the MAAQ Minutes about the breakdown of fees, we pay $102 to the
MAAQ for each member, of which $60 goes to the MAAA, $8.47 is for Insurance, the rest is
basically for administration. We need to vote on the increase in fees for either the MAAQ or
MAAA and also do we think it is right for the MAAQ to buy into a Football club to get Office
space or for any reason.

The MAAQ have about $240k in the bank, the MAAA have about $3,400,000 in the bank.
We need to get a few names of members that might be interested in going to a meeting at some
time, they have to be registered with the MAAQ to be able to vote. Alan Davis likes that sort of
thing and has agreed to be our representative, but a couple more would be good.

Events.
e SCAF.
e Sunday 10" July. LARCS.
e 13" & 14™ Aug. Sun Coast.
o 24" & 25" Sept. TARMAC.

Secretaries Report:



Correspondence:

Inwards:
e TAA — Heli Weekend19/20 March 11 (21 Feb 11)
e MAAQ — Community Flood Grants Issues (21 Feb 11)
e MAAQ — Large Model Appointments (25 Feb, 4 Mar 11)
e TAA — Heli Wings Assessments (21 Feb, 27 Feb 11)
MAAA — Flood Grants — Sport or Recreation (1 Mar 11)
MAAQ - Flood Grants (4 Mar 11)
MAAQ — Bronze Wings Neil Choyce (11 Mar, 18 Mar, 21 Mar 11)
LARCS — Heli Wings Assessments (14 Mar 11)
MAAQ — MAAA Exec Minutes 13 Feb 11 (16 Mar 11)
e MAAQ — MAAQ Bulletin 6 (16 Mar 11)
e MAAQ — TARMAC Issues (17 Mar 11)
e Santos Ltd — Solar panels (18 Mar 11)
e MAAQ — Heli Wings Test (27 Mar, 31 Mar, 01 Apr 11)
e MAAQ — E-mail Address (01 Apr 11)
e MAAQ — MAAQ Minutes 26 Feb (01 Apr 11)
e SAAMBR - Electric Fun Fly 01 May 11 (07 Apr 11)

Outwards:
e TAA — Heli Wings Assessments (21 Feb, 27 Feb, 8 Mar 11)
e MAAQ/MAAA - Flood Grants (01 Mar 11)
e MAAQ — Bronze Wings Neil Choyce (11 Mar, 21 Mar 11)
e Greg Myers — Quote Road Upgrade/Repair (16 Mar 11)
e MAAQ — TARMAC Issues (17 Mar 11)
e Hellcats — CL Event (17 Mar, 28 Mar 11)
e MAAQ — Heli Wings Test (26 Mar , 30 Mar, 31 Mar 11)
e MAAQ — Rockerty Report MAAA (01 Apr 11)
e MAAQ — E-mail Address (01 Apr 11)
e Main Roads Minister — Road Works surplus (03 Apr 11)
e Greg Myers — RFQ Strip Upgrade (06 Apr 11)

Seconded: Graham Norris
Result: Passed
Action: Nil

Treasurers Report:
Treasurers report as at 12th June 2011

Meeting balance at start of period $ 3,025.05
Undeposited funds

Receipts

Memberships $
Mower Donations

Drinks $
Interest

Sale Trailer

Gov Grant

Gliders

Float rebanked

Bank Interest
Total receipts for month $



Payments chq no

Telstra Direct Dr $ 1297
Bank Fee $ -
Maagq

Metal Corp

Ken Hope

G Norris

T Theodore

Domain Name

Aust post

Motor Mecca

Twba Solar centre

Water dynamics

Food gliders and Heli

Ken Hope

Total Payments $ 12.97
Ending bank Balance $3,012.08
Undeposited funds

Grounds Com Imprest account $ 100.00
Secretary Imprest account $ 50.00
Treasurers Imprest account $ 50.00
Total cash $3,212.08

Moved by Graham Norris that the report be accepted and accounts approved/ratified for payment
Signed Seconded by

Seconded: Trevor Theodore
Result: Passed
Action: Nil

Grounds Report: Trevor Theodore
General Business:
1.  New Members,

a. Mr Clinton Pitt
Sponsored: .....
Result: Passed
Action: Nil

2.  The Club Noise Meter has been repaired and will be used to conduct a survey of various
aircraft to ascertain the noise levels. This will be conducted over a six to 12 month period so that if
the club decides that a noise limit is required in the future, a semi informed decision can be made
with the data gathered.

3. The option to have Club social nights was raised. Due to lack of interest no further action is
required.

4.  Graham suggested that the club look into have permanent tables in the pit area for the assy
etc... of the aircraft. The design/size requires further clarification so that the issue can be raised at
the next GM

Action: Graham to investigate further

5. Trevor proposed that an engine run stand be erected so that members could run in/test engines
prior to installing into a aircraft. Initially this was proposed to be installed at the western end of the



pits area; however, after general discussion it has suggested that it be installed between the club
house and the northern fence to shield the pits/pilots box from the associated noise.

6.

Proposed: Trevor Theodore

Seconded: Ken Hope

Result: Passed

Action: Grounds Committee to install.

After liaising with several club members Grant has raised the suggestion of having a

TARMAC Warbirds event on the ANZAC Day long weekend.

7

Proposed: Grant Hicks
Seconded: Chilli

Result: Passed

Action: Grant to organise

Grant advised the members present that the MAAQ has investigating buying into a Brisbane

Football club venue so that the MAAQ has a permanent office. Also that if TARMAC wished to
have issues raised at the MAAQ meeting then we, TARMAC, needed to appoint a MAAQ Rep for
the club. The following nomination where proposed and approved:

a.  Alan Davis (proposed Grant, seconded Dave Morgan, result Passed)
b.  Ken Hope (proposed Grant, seconded Kent Herrmann

Proposed: Jeff Bean

Seconded: Ken Hope

Result: Passed

Action: Chilli — e-mail to all members a copy and present for/against/changes of the

document at the Apr GM.

Next Meeting: 05 Jun 11
Closed: 1150 h by President



