TARMAC General Minutes 13 Feb 11

Opened: 1112 h by President.

Attendance: As per attached attendance sheet.

Minutes of previous Meeting: As per e-mail sent by Secretary on 21 Dec 10.

Matters arising:

1. From Oct GM

a.

Blue Cards and Instructors: All Instructors are required to have Blue Cards, regardless
of intent is to train juniors. Therefore, if you are an instructor please e-mail the
Secretary so that applications can be started. Also if you have a current Blue Card can
you please e-mail the Secretary.
Action by: Chilli

Dec GM, No Change.

Feb GM, Contacted MAAQ Sec. MAAQ have no formal policy. Therefore,
current procedure applies, where parent of the child must be in attendance during
and instruction. — Closed.

Docs Safe: Graham is going to investigate the cost of a document safe for the club. This
will be utilised to store any original copies of Leases etc.....
Action by: Graham

Dec GM, Suggestion made to store all original documents at the field in air/water
tight bags in lieu of a document safe.

Feb GM, No Change.

2. From Dec GM

a.

Peter Briggs has made a request to use the PA system on 5 Jan 11 at the rocketry event
(Nats).
Action by: Peter Briggs

Feb GM, PA not used. — Closed.

Mower: The mower and trailer have been purchased/register etc and are now in use.

Action by:
Deposit, Grant Hicks — Completed
Request for Donations, Grant Hicks — finalise last pledges.
MAAQ Grant, Chilli — submitted, approved and received/banked



Trailer, Trevor — purchased, repaired and registered.

c.  Southern Cross Air Force event — TARMAC has been approached to host a warbirds
event on 24-25 Sep 11. Therefore, we are looking for a volunteer to be a POC/ Event
Co-ordinator. No affiliation with SCAF is required. Please contact any of the Club Exec
if you are keen.

Action by: Exec,
Feb GM, No change/volunteer.

Seconded: Ken Hope
Result: Passed
Action: Nil

Presidents Report:
I hope Santa was very good with lots of models and bits, to play within the New Year.

Some very sad news for the club, as you probably know, two people we know are still listed as
missing in the flood, a prospective new member has been a casualty of the flood, James Perry had
been to the club a few times so he and his son, Ted could learn to fly, they were on top of their car
and his wife Jenny and Ted were winched to safety, James was last seen on his sinking car. They
only moved to Toowoomba in October.

The other person was Bruce from the hobby shop, we would all know him, he was last seen on his
property at Postman’s Ridge.

A very sad day for Toowoomba and the club.

Wings Over the Downs, the hobby shop in Russell Street was badly hit by the flood, virtually all his
stock went out the back door, the staff were very lucky to get out.

The new mower is here and being used. It has cut the time spent mowing substantially. The trailer
has been fixed up and registered. | would like to say a big thanks to all the members that supported
the club and made very generous donations. Ken is going away for a holiday very soon, so we need
to get a crew of members to mow the field, also somewhere in town to store the mower and trailer.

The Nationals have been held, Ken and | went out to have a look one day, the road was good, just a
small section that was rough, the numbers were down drastically, to the point where some events
were all over on the one day, while we were there they had the flying for the Scale event, 4 models.

The closure of the field for a few days after the floods seems to have upset a few members, | am
sorry about that. When a club appointed member of the grounds committee thinks the field should
be closed, it is CLOSED to all members. It was assessed on a day by day basis.

We were lucky as the Main Roads were doing some repair work just outside the field, we were able
to obtain the material they had to dig out of the road for free and they even dumped it beside our
damaged road. It has been spread and levelled, thanks Jim.

There are quite a few members of the club that fly Helicopters, there will be Heli Instructors
available to do wings tests on the weekend of 19" and 20™ March, there is a heli do on at TAA. Full
details are still being worked out, but we have to know if you are interested, Bronze or Gold.

Another grant that we put in for has come through; we now have a solar hot system for the field.
Many thanks to the field committee and Ken. The Solar system is in stock, just waiting for the water

pump.



The next MAAQ meeting is in a few weeks, Saturday 26™ February, is anyone interested in going,
the club will pay for your fuel.

Don’t forget the glider tug event next weekend and the electric model event on the following
weekend. Info contact Dave Morgan.

Secretaries Report:

Correspondence:
IN: a follows:

e MAAQ request for MAAA Field Report

e MAAQ guidance — % yr membership

Warwick Aero Modellers - website launch
MAAQ - State Govt Grant post floods

MAAQ meeting notice — 26 Feb 11

MAAQ - JR DSX9 (2.4 GHz) issues

RAAID annual Fun Fly invitation — 27 Mar 11
TAA Heli Instructor assistance

e 2011 Pylon WC Bulletin

e Team trials for F2B — Entry form and conditions
e MAAQ - Final notice of Feb Meeting

e Solar Sport & Community Grant - $6147.27

e MAAQ - $500 Grant

e Wings — Trevor Groves and Stewart Clydesdale

OUT: as follows:

¢ MAAQ — Change in office bearers proforma

e MAAQ — Application for $500 Grant (Mower)
e MAAQ — MAAA Field Report

e MAAQ CFI - Heli Wing Assessment assistance
e RAAID — Ack of invitation

o Stewart Clydesdale Wings

Seconded: Dave Morgan
Result: Passed
Action: Nil

Treasurers Report:
Treasurers report as at 13th February 2011

$
Meeting balance at start of period 4,165.14

Undeposited funds

Receipts

Memberships $ -
Mower Donations $ 2,850.00
MAAQ $ 500.00
Drinks $ 66.50
Mower sale $ 950.00
Shirt sale $ 30.00

Bank Interest



$

Total receipts for month 4,396.50
Payments chq no
Telstra Direct Dr $ 23.59
Bank Fee
MAAQ 566 $ 56.60
P & S Traders 565 $ 4,699.00
Ken Hope 567 $ 113.73
Cash Treasurers Reimbursement 568 $ 54.95
Ken Hope 569 $ 107.20
Qld Transport 570 $ 108.65
Glider float 571 $ 200.00
$
Total Payments 5,363.72
$
Ending bank Balance 3,197.92
Undeposited funds
$
Grounds Com Imprest account 100.00
Secretary Imprest account $ 50.00
Treasurers Imprest account $ 50.00
$
Total cash 3,397.92

Moved by Graham Norris (absent) that the report be accepted and accounts approved/ratified for
payment

Seconded: Bruce Higgins
Result: Passed
Action: Nil

Grounds Report: Trevor Theodore

The new mower has been well accepted and does the job a lot quicker than the old one. Ken has
also been able to mow the long grass on the strip overruns. This is one of the advantages of a more
powerful mower.

Flood damage to the entrance road had been partially repaired thanks to the Main Roads crew. We
received a few truck loads of tailings/scalping from highway repairs. This was spread along part of
the track by Jim and his machine. Again many thanks to Jim. In the future we will have to plan for
proper drainage from the field especially along the track.

A couple of posts have been repositioned in readiness for re-rigging the shade at the western end of
the pits. A working bee will be held on Sat 26 Feb. Times to be determined at the meeting. All the
material will be ready for this to proceed.

(Ken addition to the Grounds Report) After the floods | visited the field and found the road
impassable, big washouts and the silt had accumulated inside the main gate. The western overrun
and the pits were also a mess. The decision was made to close the field until it dried out and repairs
could be made. | checked each day, but on Thursday, water was still running through the pits and
down the road from a spring. On Saturday afternoon | found the Main Roads working on the
highway and obtained four truckloads of recycled road base for repair of our road. At the same time
they also repaired approx 50 metres of our road for us. Sunday morning I mowed the main strip and
everybody was notified by email that the club was open. The mowing of the field was completed on
Monday. No2. Solar Grant. | told about the delay in obtaining the grant password, when available, |



would progress the installation. When money was available from the government the hot water
system would be installed

Seconded: Chilli
Result: Passed
Action: Nil

General Business:
1. New Members,

a. Mr Kent Herrmann
Sponsored: Chilli
Result: Passed
Action: Nil

b.  Mr Nigel Brehaut
Sponsored: Chilli
Result: Passed
Action: Nil

2. Main Roads assisted with supplying recycled road/road base from the repairs carried out to
the highway in front club. In order for the truck to deliver this material, the Main Roads team
repaired the entrance of the club enough to dump the material. In appreciation, Ken Hope proposed
that gty 2 cartoons of beer be purchased and delivered to the crew.

Proposed: Ken Hope
Seconded: Dave Morgan
Result: Passed

Action: Ken Hope

3. The eastern engine start-up points, closest to the pilot’s box, have become a potential issue in
that people conducting engine runs/starts are making it hard for flying pilots to communicate and
hear their own aircraft. Therefore it is proposed that the two eastern start points (slab and posts) be
removed and re-established further along the pits to the west.

Proposed: Ken Hope
Seconded: Bruce Higgins
Result: Passed

Action: Ground Committee

4.  The old 6x4 trailer, used to transport the old mower, no longer required. Therefore, it is
proposed that the trailer be sold at the earliest convenience for $500 ono.

Proposed: Ken Hope
Seconded: Peter Love
Result: Passed
Action: Chilli — advertise
Grant — house trailer until sold

5. To assist in promoting the club as ‘green friendly’ organisation. It is proposed that a battery
disposal bin, capable of handling RC style batteries (NiCd, NiMh and LiPo), be purchased to allow
club members to safely/environmentally dispose of their batteries.

Proposed: Ken Hope

Seconded: Trevor Theodore

Result: Passed

Action: Grounds Committee investigate size/cost of container suitable.



6. Due to the success of the donations/grants the bank balance is higher than expected.
Therefore, it is proposed that a maximum of $1500 of field repairs/upgrades be conducted.

Proposed: Grant Hicks
Seconded: Ken Hope

Result: Passed

Action: Grounds Committee

7. Jeff stated that the club at present does not articulate its history, rules, jargon and etiquettes
very well and that he had in developed a document that help clarified some of these issues. Some
members of the club have seen and read the document and gave their endorsement of publishing
this to the members both current and future. However, as this may affect the current Rules and
Constitution, it is proposed that he document be disseminated to all members by e-mail and that it
be voted for it suitability and validity at the Apr GM.

Proposed: Jeff Bean

Seconded: Ken Hope

Result: Passed

Action: Chilli — e-mail to all members a copy and present for/against/changes of the
document at the Apr GM.

8.  The clubs two weed eaters are not conducive to easy field maintenance. The Ryobi is all but
dead and the Stihl is heavy/old. Therefore, it is proposed that the club purchase a new weed eater in
the new Financial Year.

Proposed: Jeff Bean

Seconded: Dave Morgan

Result: Passed

Action: Ground Committee — Investigate make models/costs for endorsement at Jun GM.

9.  Congratulations to Trevor Groves for successfully winning the Space Models Parachute
Duration Event at the Nationals.

10. The old mower has been sold for $950.
11. Thanks to Jim Atkinson for his time and use of his Bobcat to repair the entrance road.

12. Solar Grant: we have been successful in winning a grant to get solar hot water installed in the
club. The grant is for $6147.27 and Ken Hope is currently running with the installation with the
Toowoomba Supplier.

13. Peter Love has kindly offered to supply new signage to update the web address on the club
sign at the front gate.

14. Ken Hope is drafting an application for a grant to have the access road refurbished post
floods. The grant is through the Dept of Communities and up to a maximum of $20Kk.

15.  Heli Wings: TAA is holding a Heli Weekend over 19-20 Mar (same weekend as Space Pilots
19 Mar). After liaising with Troy Broderick, there is scope for Heli Wings assessments to be done.
However, there may also be a chance to have them done on the week before. Therefore, if you are
considering  attempting the  assessments please e-mail the Sec (Chilli  on
chillitwba@optusnet.com.au ) with which assessment you want so that accurate number can be
given to Troy. The assessments can be found under ‘Forms’ on the following link:

http://www.maaa.asn.au/maaa/mop.html

16. Field Maintenance — Mowing: Ken has advised us that as of the new financial year,
approximately, that he will be handing over the duties of mowing the field. Therefore, we are
looking for a few volunteers to be trained on the use and servicing of the new ride on so that a roster


mailto:chillitwba@optusnet.com.au
http://www.maaa.asn.au/maaa/mop.html

can be established to ensure that the field remains mown for all to use. So if you have a few hours to
spare every six weeks or so please drop any of the Exec an e-mail.

17. New trailer: Trevor Theodore, has kindly offer to donate the trailer for the new mower. Trevor
not only sourced the trailer and purchased it out of his own pocket, but travelled to the Sunshine
Coast to pick it up and then expended further time and resources to bring it up to standard. The
donation has been successfully and unanimously declined. It was then proposed that we accept his
time and resources that he expended in picking up the trailer and restoring it; however, the club will
reimburse Trevor $395.55 for the initial cost of the trailer.

Proposed: Ken Hope

Seconded: Peter Love

Result: Passed

Action: Treasurer to issue cheque/cash, $395.55, to Trevor Theodore

Next Meeting: 10 Apr 11
Closed: 1205 h by President



