TARMAC Bi-Monthly Minutes 9 Oct 2011

Opened: 11:08 by President welcoming all attendees.
Apologies: Ken Hope

Notice: Membership notified of GM via email on 5/10/2011
Attendance: As per attached attendance sheet.

Minutes of previous Meeting: As posted on TARMAC website.

Proposed that minutes of 2011 Aug GM be accepted: Graham Norris
Seconded: Alan Davis
Result: Passed

Matters arising:

From Aug GM:
e Engine Run Stand has been made. Pit tables and some more top dressing has been
approved.

Secretaries Report:
Secretary’s report as at 9" October 2011

Correspondence IN
e MAAQ (12/8/2011) Agenda for AGM
e MAAQ (16/8/2011) MAAQ Bulletin #11
e MAAQ (16/8/2011) Vale- lan Keith Gillespie
e MAAQ (16/8/2011) MAAA Newsletter
e MAAQ (17/8/2011) MAAQ visit to TARMAC
e MAAQ (24/8/2011) Presidents Annual Report
e MAAQ (25/8/2011) Auditors Annual Report
e Doug Moody (29/8/2011) Resignation
e MAAQ (2/9/2011) Copy of MAAQ Rules Rewrite 19 Jul 11 v3 amdt 3.8.2011
e Alan Davis (6/9/2011) TARMAC EasyStar Challenge Comp
e MAAQ (7/9/2011) Agenda Items for SFI Conference
e Peter Briggs (13/9/2011) Space Pilots Training Proposal
e MAAQ (16/9/2011) MAAQ Bulletin #12
e MAAQ (25/9/2011) Notice of next GM and MOP update
e MAAQ Secretary (3/10/2011) Club Listing



Correspondence OUT
e Grant Hicks to MAAQ (23/8/2011) Special Resolution for GM Aug 27
e Grant Hicks to MAAQ (23/8/2011) MAAQ is Broken?
e TARMAC Secretary to MAAQ (23/8/2011) Schedule of Office Bearers for 2011/2012
e TARMALC Secretary to members (24/8/2011) 2011 MAAQ AGM Notice
e Grant Hicks to MAAQ Secretary (1/10/2011) Club Contacts on MAAQ Web Site
e TARMAC Secretary to members (5/10/2011) Notice of MAAQ GM and MOP Update

Proposed that The Secretaries Report be accepted: Graham Norris
Seconded: Grant Hicks
Result: Passed

Presidents Report:

President’s report as at 9" October 2011
The club had a visit from the MAAQ President and Secretary, after the email Robin sent out re the
visit, it turned out to be just a social visit. There doesn’t seem to be any problems with our club after
all and he is very happy with the way we are doing things and said to continue as we have been.
There doesn’t seem to be any problem with the lease either. He said that he had asked a few
questions about the MAAQ buying the TARMAC field off the MAAA, but did not elaborate other
than to state, they are not going to do it.

The Fire Weed and clover have been sprayed, many thanks to the farmer next door, plus a few
helpers, then a week later we spread some fertiliser all over the strip. It was well watered in on the
day. Thanks again to a few helpers.

Space Pilots had a twice delayed event, they had a good turn up, but it was very poorly supervised.

We had a Southern Cross Air Force weekend late September, the Saturday was a good day, Sunday
the wind came down from the North, not so nice, but | think most had a good weekend.

I have asked Alan Davis to update the club local rules, they were badly out of date, and we have a
draft ready for viewing. We can vote on them at the next meeting.



Treasurer’s Report:
Treasurers report as at 9th October 2011

Meeting balance at start of period $ 7,095.36
Undeposited funds

Receipts
Memberships $664.00
Warbirds $ 282.10
Drinks $ 256.10
Float rebanked $ 200.00
Bank Interest $ 0.28
Total receipts for month $ 1,402.48
Payments chq no
Telstra Direct Dr $ 10.00
Bank Fee $ 9.00
Downs Hobbies 608 $ 90.00
K Mart 609 $ 39.00
Norco 610 $142.40
MAAQ 611 $ 104.00
Norco 612 $ 96.70
Office of fair trading 613 $ 43.45
G Norris 614 $ 68.00
Cash Float 615 $ 200.00
Cash Purchases cash $ 224.65
Crazey Domain 616 $ 18.00
MAAQ 617 $ 208.00
Crazey Domain 618 $ 12.00
Total Payments $ 1,265.20

Ending bank Balance $ 7,232.64
Undeposited funds

Grounds Com Imprest account $ 100.00
Secretary Imprest account $ 50.00
Treasurers Imprest account $ 50.00
Total cash $ 7,432.64

Proposed the report be accepted and that a bottle of Scotch and box of chocolates be purchased
for the farmer as token of thanks for giving us use of his tractor for spraying the field: Allan
Davis

Seconded: Trevor Theodore

Discussion Agreed to spend $100 on both.

Result: Passed



Grounds Committee Report:
Ken away
e General maintenance and spraying of the weeds has been done and has been covered in
the Presidents report.
e The farmer that the spray rig was borrowed from has been thanked by Trevor. A letter of
appreciation should be sent by the secretary. (?) To email Harry the details.

General Business:

e 2 applications for membership- Ken Morton & Russell Juillerat- passed and welcomed
to the club

e Club Christmas Party will be on in early December. Grant to send email out to see
preferences for date.

e War Bird Event- Grant to send email out as those concerned are not present at the
meeting.

e New flying times (longer during summer) Times, types of models and consideration of
noise levels need to be made. Discussion around amount of noise made by various
models vs lawn mowers and wiper snippers and need to set some rules about noise of
aircraft.

Agreed: Trial period with Electric (quieter) models from 7am and until sunset. Normal
models from 8am until sunset. Outside this needs to be with special permission.
Moved: Grant Hicks; Seconded: Trevor Theodore; Result: passed

e An additional 3 truck and dogs of Crusher dust for the strip (cost approx $3000 and the
club still have some grant money to spend). Plus bobcat to spread.
Moved: Grant Hicks; Seconded: Jeff Phillips; Result: passed

e Space Pilots discussion about adequate supervision of children. Grant has talked to Peter
and he assured he will make sure there is adequate supervision at events. Peter has put
out set of rules to be followed at future events. Committee to endorse the rules of Space
Pilots (2009)

e First Aid kit- has been checked in last few months. Allan wanted to check after re-
writing rules. Needs to be regularly checked.

e New local rules rewrite draft prepared by Allan Davis. Input is requested by members on
the draft rules.

e Visitor’s discussion — general ideas from members about what rules should be in place
regarding members about what is a fair thing. There is a verbal agreement with TAA and
to best of Grants knowledge it has never been used. Up to the executive to make a by-
law. Discussion about a fee/use for visitors and limitations of insurance. Visitors at
Dalby pay $5/fly. New visitor’s book required and needs to be signed by visitors. All
members challenged to ensure people they do not recognise are asked to sign visitor
book, visitors are to be accompanied by a member and leave when the member leaves.
Basic rules: Max 4 flying visits/financial year for associate members before they join the
club (the same as new members)

e Visitors need current FAI card to be able to fly and should have Bronze wings as
minimum standard.

e Associate fee to be dropped to $40/yr with a review after 12 months. Subject to a “fair
use” by-law in the rules decided by the committee.

Moved: Jeff Phillips; Second: Allan Davis; result: passed

e Next meeting 1st Sunday in December with date for Christmas Party either last Sunday

in November or 1% Sunday in December.

General Meeting officially closed 12:05 pm by President
GM minutes published to members by email and available on TARMAC website.



