TARMAC AGM Minutes S Aug 2012

Opened: 11:00 by President welcoming all attendees.

Notice: Membership notified of AGM via email 21 Jul 12.

Attendance: As per list at end of Minutes.

Apologies: Harry Butler

Minutes of previous Meeting: As posted on TARMAC website and Club Notice Board.

Proposed that minutes of 2011 AGM be accepted: Ken Hope
Seconded: Bruce Higgins
Result: Passed

President’s Annual Report:
President’s annual report as at 5thAugust 2012

e [ think the club has had a fairly good year, we are down a bit on membership, but what we
have seem to be a happy crew.

e We did some more major top dressing on the strip, but we still need to do some levelling,
and fill up the hollows. I have heard it said with our strip and facilities it will soon be one
of the better flying fields.

¢ There have been several very successful events held at the Club over the past year,
Warbirds last September, the Darling Downs Soaring Cup, then the Glider Tow day and
Electric events, another Club Warbird event on Anzac day and Space Pilots have had
some excellent days.

Secretary’s Report:
Secretary’s report as at 5thAugust 2012

e Submitted at following General Meeting

Treasurer’s Report:
Treasurers report as at 5th August 2012 . Details were submitted

e The 2011/2012 Income and Expenditure Report, Balance Sheet and Independent Audit
Report were submitted to the Club and deemed true and correct.

® Proposed that the 2011/2012 Financial Reports and Audit Report be accepted:
Graham Norris
Seconded: Trevor Theodore



Result: Passed

¢ Alan Davis accepted nomination for the role of Club Financial Auditor for 2012/2013.
Proposed: Committee
Seconded: Graham Norris
Result: Passed

Election of Office Bearers:
The President declared all executive positions vacant and asked for nominations of the same:

e President: Jeff Bean
Proposed: Ken Hope
Seconded: Graham Norris
Result: Passed

® Vice President: Ken Hope
Proposed: Graham Norris
Seconded: Trevor Theodore
Result: Passed

e Secretary: Jock Crocombe
Proposed: Graham Norris
Seconded: Bob Cole
Result: Passed

e Treasurer: Graham Norris
Proposed: Jock Crocombe
Seconded: Bob Cole
Result: Passed

¢ Grounds Committee Spokesman: Grant Hicks
Proposed: Ken Hope
Seconded: Graham Norris
Result: Passed

® Vote of thanks to outgoing Executive
The President thanked Harry, Graham, Jock and Ken for their help and advice throughout
the year, without them the Club would not be where it is, also Alan Davis for his help and
for looking after the Web Site.

Special General Business:

e The new TARMAC Constitution and Separate Local Rules have been drawn up, many
thanks to Alan and Jock, they were discussed at the last meeting, there were a few minor
changes, the main reason for the New Constitution is to allow the Club to have separate
Local Rules that can be changed as required, without having to submit a new Constitution.
Some discussion was had on the Constitution and then a vote was taken.

¢ Proposed by Ken Hope that the new TARMAC Constitution be accepted.
Seconded: Graham Norris
Result: Passed



Annual General Meeting officially closed at 11:20am by the President



