TARMAC Bi-Monthly Minutes 12" Feb 2012

Opened: 11:00am President welcoming all attendees.
Apologies: Jeff Bean, Peter Love, Rob Knox

Notice: Membership notified of GM via email
Attendance: As per attached attendance sheet.

Minutes of previous Meeting:

As circulated via email late last night and posted on TARMAC website.
Proposed that minutes of December 2011 GM be accepted: Graham Norris
Seconded: Sean Chillcott
Result: Passed

Matters arising:

From Dec GM:
e Haven’t actioned planting of trees at front gate yet.
e Top dressing of strip has been done.
o Christmas present for Dave was purchased and delivered.
e One blow moulded table has been purchased and trialled. Could be a bit high for what we
want to do.
o First Aid kit still to be restocked. (Doc to do?)

Secretaries Report:

Secretary’s report as at 12 February 2012

GM 12t February 2012: Correspondence IN
e MAAA (18/01/2012) Briefing Paper regarding MOP019
e MAAA (03/01/2012) CIAM Flyer
e MAAA (25/01/2012) MOP058 Amendment
e MAAA (01/02/2012 Public Displays Update
e Mark Williamson (31/12/2011) Raffle
e Peter Briggs (31/01/2012) Space Pilots Display Forms
e MAAQ (04/02/2012) Notice of GM
e  MAAA (09/12/2012)Newsletter
e MAAQ (16/12/2011)Bulletin
e MAAQ (04/02/2012) Rules
e MAAQ (16/12/2011) MOP Updates
e Martin Reid (10/01/2012) New Membership
e MAAQ (06/01/2012) Notice of GM



e David Carkeek (13/12/2012) Pattern Comp in October
e  MAAQ (19/01/2012) Rules of Association
e Jim Wilson (17/01/2012) SCAF Calendar

Correspondence OUT

e MAAQ (31/00/2002) Space Pilots Public Display Application Forms
e MAAA (11/02/2012) Field Report

Discussion:

e Dump Vouchers not arrived? They will be left at the club for use when removing
rubbish from the club.

o Field report- Jeff Phillips found that best to be brief in the past. A brief report has
been sent in to the effect that we don’t have a lease with the MAAA. We have a
lease with MAAQ.

Proposed that The Secretaries Report be accepted: Harry Butler
Seconded: Graham Norris
Result: Passed

Presidents Report:

President’s report as at 12 February 2012

e | hope everyone had a good Christmas and a Happy New Year.

e Many thanks to Jim Atkinson for fixing up the drain for us.

e Another 100 tons of Crusher Dust is on the strip. All spread and levelled, thanks to the
members that helped out. The strip is looking fantastic.

e The Wings Over the Downs Flood Appeal Fun Fly, was cancelled due to bad weather, it will
be on again, Sunday 26" February, thanks to the few members that volunteered to help.

¢ Re the mowing of the property, Dave is away on holidays; in the meantime watch out for
SNAKES, there have been several sightings.

e As you will know, John Stacey passed away last weekend, he was a founding member of the
club, when it was still in town, John was President for many years, he helped build the
original strip, in his time, if it happened at the club John was involved, Happy Flying John,
may the weather always be favourable and the flights long.



Treasurer’s Report:

Proposed the report be accepted: Graham Norris
Seconded: Jock Crocombe
Result: Passed

Grounds Committee Report:

¢ President already discussed the work Jim did on the drain. It is working really well.

¢ Need to do a bit of poisoning of weeds at the end of the drain- few little maintenance things
like that that need doing.

¢ Need to think into the future of water coming down the hill and over the strip. Once grass
grows over the ground- should not wash out so much. Should push a contour bank up or put
a drain up there. Need to monitor what happens over the rest of summer and discuss at a
later time.

General Business:
e New member: Norm Mogg —has not got a form. Has been a previous member and was
involved with mowing of the strip. Known to Doc Phillips.
Moved: Doc Phillips
Seconded: Allan Davis
Result: Passed but needs to complete paper work and pay money.

e Martin Reid thinking of joining but is not at the meeting.

e Warbird day for ANZAC day holiday Wed 25 April 2012,

e Working bee early March to finish off Shadecloth and any other projects. Got to get the mesh
in. First weekend in March?

e None of the TARMAC events are on the MAAQ website. Dave Morgan has already sent an
email off to MAAQ about it. Dave Morgan to forward email to Grant so he can follow up
with MAAQ.

e Rework of the club rules is just about finished. Needs Allan Davis to go over the wording and
spelling.

e TARMAC booklet that Jeff Bean*""° did up- Several copies are in the cupboard. PDF version
should go on the website.

e Grant Hicks did some work on the mower. Put a new set of heavier duty blades on it to cope
with the crusher dust.

e Plaque to be erected of one of back cross beams of the shade shed for John Stacey. To
acknowledge his life membership and recent passing. Bob Cole to get the plaque done.

Moved: Allan Davis.
Seconded:?
Result: Passed

e Family interested in spreading John’s ashes at the club. Decided that it is entirely up to the
family.

e 18 TARMAC members attended the funeral.

e Suggestion that money be set aside in a reserved account for ongoing maintenance of Capital
Items eg Solar System, new mower, batteries etc. Graham Norris suggested $1,000 p.a. be
placed in separate account up to a max of $10,000. Any surplus remaining at the end of
financial year should also be placed into Capital Expenditure account. Also discussed to add
a $30 maintenance levy to annual fees that can be returned in exchange for attending
working bees, cooking at functions and helping out with general maintenance (eg mowing)

Moved by Graham Norris that a min $1000 p.a. be placed in separate account to make
provision for replacement of the Mower, Solar Batteries and any other Capital Plant &
Equipment up to a max balance of $10,000.

Seconded: Allan Davis

Result: Passed



e Fees to be discussed at next meeting & again at June meeting with particular reference to
maintenance fee linked to working bees.

e Jeff Phillips suggested that the club should run at least one charity event/year to give back to
the community. Some discussion around possible events and the time involved in putting
something like that on. Need someone who wants to drive it. Sept/Oct would be a good time
of the year to hold such an event. Golden West a good resource for promoting events on
Darling Downs. Possible charities to support: Care Flight, Flying Doctors. Participants
would need to be Gold Wing level and have something interesting to contribute. More
discussion to be had at next meeting after people have had time to think it over.

e Email communication difficulties. People aren’t opening and reading emails circulated by
Grant. As a result, information isn’t getting out about MOP updates etc. RC forums seem to
be a good source of information but TARMAC did not appear on RC forum website. ? took
liberty of putting TARMAC on the data base.

e Raised that it is difficult to find a phone number from the website so prospective members can
talk to someone. It is possible to send an email from the website and that seems to be a good
option to maintain some level of privacy for club members. Trevor has mentioned that the
club should have some business cards at the Hobby shops for prospective members.

General Meeting officially closed 12:00 by President
GM minutes published to members by email and available on TARMAC website.

Next meeting: Sunday 15 April 2012 at 11am.
*MB _ Correction from Jeff Phillips to Jeff Bean by Harry Butler (Sec)



