TARMAC Bi-Monthly Minutes 7" October 2012

Opened: 11:00am President welcoming all attendees including our newest members Paul Kamel
and Terry and Mitchell Byrne. We also welcome back to the Club Ken Morton.

Apologies: Neil Choyce
Notice: Membership notified of GM via email.
Attendance: As per list at the end of these minutes.

Minutes of previous Meeting:
As circulated via email and posted on TARMAC website.
Proposed that minutes of the 5 Aug 2012 GM be accepted: Proposed Graham Norris
Seconded: Ken Hope
Result: Passed

Matters arising:

From Aug GM:

e Weather Station. A camera will be included with the WS to give a live feed to aid in
security. Plan is to take delivery of the equipment next week and then to make arrangements
for installation as well as getting a mobile data plan to support it.

e The Toowoomba Astronomers Group cancelled their planned night under the stars here at
the TARMAC site. We don’t know the reason but they are welcome to take a raincheck and
book another date. As a matter of interest they have the largest portable privately owned
telescope in Qld. (Maybe we could use it ourselves to locate some of our plane parts).

e The President and Secretary are still working on sending a letter of appreciation to Battery
World.

Secretaries Report:
Secretary’s report as at 7 October 2012

GM 7th October 2012: Correspondence IN
e QLD Government (22/06/2012) Unsuccessful Grant Application for a Tractor
e Telstra (undated) Changes to Mobile Plan Pricing
e MAAQ (11/07/12) Notice of AGM and General Meeting
e Maryborough Club (15/07/12) Request for support of control line field
e MAAQ (20/08/12) Auditors Report
e MAAQ (22/08/12) CIAM Flyer
e MAAQ (22/08/12) Minutes of Previous meetings, correspondence list
e MAAQ (24/08/12) Membership Report and Supplementary Financial information
e  MAAQ (29/08/12) Invitation to Dinner with President and Secretary
e MAAQ (30/087/12) Notice of new Committee Membership
e MAAQ (2/09/12) Notice that Nationals will not be held in QLD in 2014



e Easternwell (4/09/2012) Unsuccessful Grant Application

e MAAQ (9/09/2012) Notice of General Meeting on 10 Nov 12

e TAA(11/09/2012) Notice of Fun Fly on 30 Sep 12

e Daniel Norton (12/09/2012) Notice of Oakey Museum Fly In 6&7 Oct 12

e MAAQ (12/09/2012) Notice of Glider Nationals 25 — 28 Jan 13 Armidale

e MAAQ (16/09/2012) Bulletin 22 and The Money Trail

e MAAQ (17/09/2012) Minutes of Committee and General Meeting 25 Aug 12

e QLD Govt Office of Liquor and Gaming (14/09/2012) Solar, Sport and Community Group
Grant audit

e MAAQ (5/10/2012) Notice of Instructors Course to be held 1&2 Dec 12

Correspondence OUT

e Crocombe to Office of Fair Trading (18/08/2012) Lodgement of new Committee Details
e Crocombe to MAAQ (22/08/12) Proxy Vote in favour of Maryborough Control Line bid
e Crocombe to MAAQ (22/08/12) Bronze Wings Martin Reid
e Crocombe to MAAQ (12/08/2012) Notification of new TARMAC Committee
e Crocombe to Office of Fair Trading (7/09/2012) Lodgement of new Club Rules
e Crocombe to QLD Sport and Recreation (5/10/2012) TARMAC Details

Proposed that the Secretaries Report be accepted: Jock Crocombe

Seconded: Grant Hicks

Result: Passed

Presidents Report:
President’s report as at 7 October 2012

War Birds Weekend:

e There is only one way to describe it. Excellent. On Friday Pilots and their families arrived
and set up their tents and settled in for a good weekend. On the Saturday about 25 Pilots sat
in the Pit area socialising and at times flying and | suppose catching up on the latest with
their fellow Southern Cross Airforce friends. | had the feeling that Saturday was leading up
to something bigger on the Sunday. And so be it Sunday was big. About 60 Pilots were
present. The model aircraft were exceptionally good as were most of the flying skills
demonstrated. In line with this sport there were a few planes damaged. The wind direction
was a bit unpredictable at times — the reason for the new wind sock out in the middle of the
field.

e Steve from the TAA club went to a lot of trouble to bring his huge Catalina and give it a trial
taxi along the runway. Members of the Southern Cross Air Force came from the Sunshine
club, TAA and the Tingalpa club. Yes. It was a successful weekend. One visitor bought the
last 36 tickets in our raffle for the FW 190 War Bird and we were able to draw the raffle.
Jim Wilson from the Southern Cross Air Force won the Fw190 and he commented that he
would now have to buy some fuel because he flies electrics. Four of the six baby helicopters
donated by Joe were won by the visitor who purchased the large number of tickets and the
other two remaining baby helicopters were won by Dave Morgan and Alan Davis. | must
again thank Trevor Theodore for donating the main prize.

Volunteers

e This Club only exists in its present form because of the generosity, goodwill and foresight of
previous and present members. It also exists because of the generosity of non-members such
as Dave the farmer who slashes the field each year at no cost to the Club.



e One person can’t do everything but everybody can do something to help maintain this Club.

Here are some of the things that members do.

o Secretary/Treasurer
Mowing
Trimming
Purchasing and cooking food at events
Cleaning toilets
General infrastructure maintenance
Hosing the runway
Washing the towels and tea towels
Painting
Auditing
General repairs
Instructing new pilots
Constructing new facilities
Spraying the weeds
Emptying the bins — taking them to the tip
Clearing the recycled batteries
Attending security alarms
Applying for grants
Obtaining approval to fly at Cooby Dam
Donating items — Fw190, Wind sock, some of the hats on the field
o Planting trees
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o The list is endless. The point I’'m highlighting is the need to encourage all members to

become involved and volunteer when required. We can’t take for granted that the same
people will continue to provide their time to help out. We need to encourage new players.
This club exists so that we can fly, socialise and enjoy ourselves.

Wings

e We have 19 gold wing holders in the Club , 22 bronze wings and of the remaining members

there are a number who haven’t worried about applying for a bronze test but would certainly
pass. | think our Club is very healthy with pilot skills and it would be good to see if we can
encourage more members to aim toward getting their gold wings. After all it gives us more
scope when running public events.

Treasurer’s Report:

Treasurers report as at 7th October 2012

Proposed the report be accepted: Graham Norris
Seconded: Ken Hope
Result: Passed

Grounds Committee Report:

Weather Station in work and should be up and running soon.

The fireweed spray was unsuccessful, we will need to use a boom sprayer behind a tractor
next time.

Trees that we got using member’s donated vouchers have been planted are growing well.
Somebody tried to remove a solar panel from the roof but damage was minimal.
Feedback was sought on the cones and new windsock on the airfield. Members felt they
were a good idea but suggested that next time discs might be better.



Members were asked to volunteer to place their names on a roster to undertake mowing of

the field. The following members volunteered:
o Grant Hicks

Graham Norris

Dave Dave Morgan

Alan Davis (after Feb)

Jock Crocombe

Neil Choyce

Harry Butler

Craig Lange

Jeff Bean (as a back up)

Ken Hope (Coordinator)
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Motion:- Ken Hope requested $100 for various field maintenance requirements. Proposed Graham

Norris.

Seconded:- Alan Davis
Result:- Passed

General Business:

Ken Hope suggested that we have a fun fly day with the Warwick and Laidley Clubs on a
Sunday to be decided. There was good support for this from the members present.

It was agreed that we will hold a glider tow day on 15 Dec 12.

Members were reminded of the Pattern Day to be held on 13&14 Oct 12.

The Club Christmas Party will be held on Sunday 25 Nov 12, all members and family
welcome.

MAAQ has called for clubs to nominate members to undertake an instructor’s course in Dec
12. The meeting discussed this and decided to nominate Anthony Thomson and Craig
Lange. Craig is nominated for helicopter instructor and will need to obtain Gold Heli Wings
before the course date. (Secretaries Note — Course subsequently postponed by MAAQ)

General Meeting officially closed 12:00 by President
GM minutes published to members by email and available on TARMAC website.

Next meeting: Sunday 9 December 2012 at 11am.

List of Attendees:

Jeff Bean Harry Butler Terry Byrne
Mitchell Byrne Jock Crocombe Alan Davis
John Harrold Grant Hicks Ken Hope
Paul Kamel Craig Lange

Don Lloyd David Morgan Ken Morton
Graham Norris  Jeff Phillips Brett Richards

Sieg Schleid Trevor Theodore Anthony Thomson



