TARMAC AGM Minutes 11 Aug 2013

Opened: 11:00 by President welcoming all attendees.
Notice: Membership notified of AGM via email.
Attendance: As per list at end of GM minutes.

Apologies: Harry Butler, Rob Mercer, Kathy Moody, Bruce Higgins, Neil Choyce, Jeff Phillips,
Kev Bridges, Ron Ward

Minutes of previous Meeting: As posted on TARMAC website and Club Notice Board.

Proposed that minutes of 2012 AGM be accepted: Jeff Bean
Seconded: Jock Crocombe
Result: Passed

President’s Annual Report:
President’s annual report as at 11thAugust 2013

At this time last year we had 60 members. Today we have 59 members. 11 of our previous
members haven’t re-joined however the numbers have been made up by 10 new members. It’s not
unusual to have some members being late in re-joining and I expect that we will retain

approx. 60 to 62 members.

With the exception of losing our shade cloth during a storm earlier this year, the year has been kind
to us. We have had no reported injuries, and members still appear to be motivated within the sport.
During the February 2013 General Meeting we discussed the future of the Club and if members
wanted us to be more proactive in holding bigger events etc. The general feeling was that we are
here to fly, socialize and enjoy ourselves and were happy to continue holding less formal events.
We have done this by hosting a Pattern Competition, Aero Tow, Fun Fly, War Birds, Electric Fun
Fly, Fun Fly with the Warwick Club in aid of CareFlight, Space Pilots, Christmas Fun Fly and held
a static display at the 100 year Toowoomba Airport celebration. It has been a low key year but I
believe very enjoyable.

~ During the year we have made improvements with the infrastructure. Such as:

¢ Improved security with an extra monitor in the container.

o Installed four cameras on the tower to give us surveillance of various hot spots.

e Installation of the John Stacey weather station with access to the weather status via the
Internet.

e Installation of the History Gallery, which is evolving over time with photos. What is new
today is history tomorrow.

¢ John Stacey Pilot Shade.

e New Start Up Pad.

e Wind Sock in the field.

¢ Roof over the container.

¢ New heavy duty shade cloth for the pit area has been ordered.



¢ Shade cloth has been purchased for the Charging booth.

We haven’t completed all our projects but we will get there. We are males, one thing at a time
please.

During the year, three Certificates of Appreciation were presented:
¢ Dave Tyson our TARMAC neighbour for his generous support
* Robbo (Wings over the Downs) for his support

e Battery World for their support for accepting our redundant batteries for recycling (Council
will not take small batteries anymore for recycling)

We have another one to present to Clinton Pitt for his provision of the TARMAC Website.

Volunteers; at a risk of repeating myself, I need to highlight the work the volunteers do for this
Club. Some of the duties they performed during the year are:

e Mowing

e Trimming

¢ Purchasing food and cooking at events

¢ Cleaning toilets and performing general maintenance work

e Washing tea towels

e Instructing new pilots

e Empty Bins (to the dump)

¢ Taking the redundant batteries to Battery World

o Attending security alarms

o Applying for grants

e Maintaining the TARMAC Website

¢ Auditing the books

e Maintaining the runway Watering, Fertilizing, Top Dressing, Mowing

¢ Special Projects

¢ Organise events

¢ Replacing the drinks

¢ Replacing the gas bottles

o Ensuring that sufficient fuel is available for the mower

I was going to mention the work that our Secretary, Treasurer and Vice President do but I’m not
sure if they were volunteers. Jock and Ken were in the services and should know what to do when
volunteers are called for. Maybe they were a bit slow in stepping back. Seriously, it is impossible to
describe what a pleasure it has been to work with Jock, Graham and Ken. Put simply they are
professionals and make the efficient running of this Club a breeze. I wish to thank not only them but
all the members who have helped during the year, particularly those who reliably turned up every
time to fulfil their mowing roster and perform other duties. Thank you. We must never take
- volunteers for granted.

Again I say to you all, well done.

Secretary’s Report:
Secretary’s report as at 11thAugust 2013

e Submitted at following General Meeting

Treasurer’s Report:
Treasurer’s report as at 11thAugust 2013

o Submitted at following General Meeting



e The 2012/2013 Income and Expenditure Report, Balance Sheet and Independent Audit
Report were submitted to the Club and deemed true and correct. A copy of the Auditor’s
Report is attached to these minutes.

¢ Proposed that the 2012/2013 Financial Reports and Audit Report be accepted:
Graham Norris
Seconded: Ken Hope
Result: Passed

e Alan Davis accepted nomination for the role of Club Financial Auditor for 2013/2014.
Proposed: Graham Norris
Seconded: Grant Hicks
Result: Passed

Election of Office Bearers:

The President declared all executive positions vacant and asked for nominations of the same:

e President: Jeff Bean
Proposed: Graham Norris
Seconded: Alan Davis
Result: Passed

e Vice President: Ken Hope
Proposed: Graham Norris
Seconded: Trevor Theodore
Result: Passed

e Secretary: Jock Crocombe
Proposed: Siegfried Schleid
Seconded: Grant Hicks
Result: Passed

e Treasurer: Graham Norris
Proposed: Grant Hicks
Seconded: Alan Davis
Result: Passed

¢ Grounds Committee Spokesman: Grant Hicks
Proposed: Graham Norris
Seconded: Siegfried Schleid
Result: Passed

e Web Site Management: Alan Davis
Proposed: Graham Norris
Seconded: Ken Hope
Result: Passed

Annual General Meeting officially closed at 11:20am by the President



Bi-Monthly General Minutes 11 Aug 2013

Opened: 11:20am by the President.
Attendance: As per list at end of Minutes.
Minutes of previous Meeting: As posted on TARMAC website and Club Notice Board.

Proposed that minutes of 9 Jun 13 GM be accepted: Trevor Theodore
Seconded: Ken Hope
Result: Passed

Matters arising:
From 9 Jun 13 GM:

e The arrangements for the Nationals in 2014 are progressing, if we are asked to assist we
will.
As agreed, Clinton Pitt was made an Honorary Member.
Publicity Officer:

George Fricker becomes the TARMAC Publicity Officer:
Proposed: Trevor Theodore

Seconded: Grant Hicks

Result: Passed

Presidents Report:
President’s report as at 11thAugust 2013

Some of you may already know that Jeffrey Phillips has been in hospital due to a health
problem. I believe that he is on the mend and should be out of hospital about next
Wednesday. Ken is keeping us abreast of things.

Peter Briggs was asked by CASA, c/o the MAAQ, to submit a Risk Assessment to run the
Space Pilots event. He produced an excellent Risk Assessment, however, CASA then had the
impression that our ceiling height was 1000ft. We produced a document signed by CASA that
our ceiling height 1s actually 2000ft. We have received nothing from CASA to indicate
otherwise so until we do, if at all, our ceiling height is 2000ft. There is hearsay that it could be
reduced to 1000ft due to the Wagners new airport. We will wait and see. Peter had the
previous records of the max height the space pilots rockets went to and being well under the
1000ft, the Risk Assessment was signed off. Well done Peter Briggs.

As you know we received $500 from the MAAQ towards the replacement of the shade cloth
over the Pit Area. During a visit to Suncorp Bank, Jeffrey Phillips noticed that Suncorp Bank
was offering grants for worthwhile causes. We thought we were very worthwhile and met
with the Bank Manager and submitted a request. Last week we were notified that Suncorp
Bank has given us the total grant requested, $1450. This means that we have the full amount
required to replace the Pit Area with heavy duty shade cloth. Ken will discuss it further in
general business. :

Last Wednesday Dave Tyson used his tractor to lift the Pilot Shade into place. Thanks to the
elders who helped with the total project of concreting and finishing the start-up pad.




Secretaries Report:

GM 11t% August 2013: Correspondence IN

MAAQ Secretary(12 Jun 13) Space Pilot Display Permit

MAAQ (24 Jun 13) State Pattern Champs

TMAC President (24 Jun 13) Model Expo at TMAC 22 Sep 13
MAAQ (1 Jul 13) Notice of AGM and General Meeting Minutes
MAAQ (1 Jul 13) Annual Return of Association

RACQ CareFlight (3 Jul 13) Letter of thanks for Donation
MAAQ (8 Jul 13) Nationals Pre Planning Meeting

MAAQ (15 Jul 13) Bulletin No 31

MAAQ (15 Jul 13) Get Started Fact Sheet

MAAA (15 Jul 13) MAAA Newsletter

Tyson Dodd (17 Jul 13) Nomination for MAAQ Exec
MAAQ (17 Jul 13) Unapproved Email

Yvonne Fordham (5 Aug 13) Introduction as MAAQ Secretary Nominee
Suncorp (5 Aug 13) Advice of Grant for Shade Cloth

MAAQ (8 Aug 13) Notice of MAAQ AGM 24 Aug 13

MAAQ (8 Aug 13) Resume Jeff Linton SFI Nominee

Correspondence OUT

Secretary to MAAQ (30 Jun 13) Bronze Wings Justin Kirkegaard
Secretary to MAAQ (9 Jul 13) Bronze Wings Harry Butler

Proposed that Secretaries Report be accepted: Jock Crocombe
Seconded: Ken Hope
Result: Passed

Treasurer’s Report:

Treasurers report as at 11thAugust 2013

Meeting balance at start of period $ 3,625.35
Undeposited funds
Receipts
Memberships 10998.00
Drinks 189.10
Sub acc Int 19.40
Total receipts for month $11,206.50
Payments chq no
Bank Dd 15.00
Phone 39.98
Maaq 726 2892.00



Careflight 724 177.33

Treasurers Reim 725 44.00

Masters 727 38.49

Coles 728 27.16

sub acc 728 2000.00

Maaq 731 1604.00

Cash 730 70.05

Baines 732 205.00

MAAQ 733 668.00

Various 734 37.50

Maaqg 735 252.00

Maaq 736 57.28

ATO 737 109.00

Maaqg 738 312.00

NJS 739 150.00

Wworths 740 40.00

J & S Kanga 741 126.50

Enz Concrete 742

Maaq 743 208.00

Ofice fair trade 744 46.80

Coles 745 58.89

Total Payments $9,178.98
Ending bank Balance $ 5,633.47
Sub acc $ 4,074.67
Undeposited funds

Grounds Com Imprest account $ 100.00
Treasurers Imprest account $ 50.00
Total cash $9,858.14

Proposed that Treasurer’s Report be accepted: Graham Norris
Seconded: Trevor Theodore
Result: Passed

Grounds Committee:

Grant Hicks advised that:
¢ the Grounds Committee would like to buy a sprayer that can be towed behind the mower
to keep the weeds at bay.

Proposed by Ken Hope that the Club purchase a sprayer at a value not to exceed $1000.00:
Seconded: Grant Hicks
Result: Passed

¢ the Grounds Committee suggested that they could put up folding work benches that attach
to the fence at the back of the Pit Area:

Proposed by Grant Hicks that the Club purchase work benches at a value not to exceed
$200.00:
Seconded: Trevor Theodore



Result: Passed

o the battery that runs the charging station is struggling with capacity, Justin Kirkegaard
offered to supply a large used battery which may meet the requirement.
e there is working bee to be held on Sunday 25 Aug 13.

General Business:

1. The meeting discussed who should get our votes at the forthcoming MAAQ Committee
elections.

Proposed by Grant Hicks that the Club vote for Kathy Moody for Secretary and Jeff Linton for SFI
of the MAAQ:

Seconded: Grant Hicks

Result: Passed

2. The Club will hold its annual Christmas Fun Fly Day on Sunday 24 Nov 13. All members are
encouraged to attend and welcome to bring family.

3. The meeting discussed the idea of having Club Instructors who are experienced flyers able to
help new members getting started. These instructors would not be able to do testing but would
be able to train new pilots. Grant Hicks will action this further as required.

General Meeting officially closed 12:15pm by President
GM minutes will be published to members by email and available on TARMAC website.

List of Attendees:

Jeff Bean John Bowdern Peter Briggs
Jock Crocombe Alan Davis George Fricker
Greg Harrold Ray Fairfield Grant Hicks
Ken Hope Justin Kirkegaard Craig Lange
Doug Moody David Morgan Ken Morton
Graham Norris Jeff Phillips Sieg Schleid

Trevor Theodore Bruce Varnes



INDEPENDENT AUDIT REPORT
27 July, 2013

To the Committee and Members of the Toowoomba Amateur Radio Model Aero Club Inc.

Statement for Level 3 Organisation (Total Revenue and Current Assets less than $20,000)%
In 2012-13 TARMAC is a Level 3 Organisation, but in prior years it has been Level 2 and 3.

The association keeps financial records in a way which properly records the association’s
income and expenditure and dealings with its assets and liabilities.

Scope of Audit

The Toowoomba Amateur Radio Model Aero Club Inc is required to prepare a Statement of Income and
Expenditure, a Balance Sheet, and a statement with respect to mortgages, charges or securities that affect the
club’s property. The Committee of the Toowoomba Amateur Radio Model Aero Club Inc is responsible for
those statements. I have conducted an independent audit so as to express an opinion on the Statements to the
Members.

My audit has been conducted in accordance with Australian Auditing Standards so as to provide reasonable
assurance as to whether the financial reports are free of material misstatement. Procedures included an
examination of the association’s Excel Spreadsheet Accounting Records, Receipt Books, Cheque Books and
Bank Statements, and evidence supporting the entries therein and reported in the statements.

No attempt has been made to verify compliance with GST legislation or BAS reporting requirements. There
has been no physical verification of property improvements, inventories, or plant and equipment.

From information supplied, there appear to be no mortgages, securities or charges held over any property of
the Club as at 30 June 2013.

Audit Qualification

With respect to receipts, it is not possible to establish control until they are recorded in the Club’s
Accounting Records. Accordingly, my audit of receipts is limited to amounts banked. Additionally, it is not
possible for the auditor to verify any inventory write-offs or losses.

Audit Opinion

In my opinion, subject to the above qualification, the accounts of the Toowoomba Amateur Radio Model
Aero Club Inc are adequately maintained for the preparation of Cash based statements, and the attached
statements prepared therefrom are set out to give a true and fair view of the state of affairs of the Club as at
30 June, 2013, and of its results for the period ended on that date.

271712013

Alan N Davis FCPA
2 Nimrod Court
Wilsonton



Toowoomba Amateur Radio Model Aero Club

BALANCE SHEET
as at 30th June, 2013

Assets

Bank Chegue account 4,876.34

Sub account 4,065.96

Bank Total 8,942.30

Imprest acounts
Grounds 100.00
Treasurer 50.00

150.00
Total Cash and Bank 9,092.30
Inventory Drinks at cost 99.97
Plant and Fixed assets at cost or Valuation
Solar power system 24,952.73
Carports 6,016.82
Solar hot water and pump 5,874.54
Husquarna Mower 4,271.82
Concrete 4,057.27
Security system 4,000.91
Shed extention 3,901.76
Bore and irrigation 3,733.00
Strip extention 3,600.00
Bore pump 3,029.00
TARMAC replacement 2,727.00
Submersible pump 2,686.00
Windmill tower 2,077.18
Shed and toilets (Directors Valuation) 2,000.00
Electrical installation 1,700.00
Shed slab 1,519.00
PA system 1,353.64
Water Pump 709.00
Honda Whipper sniper 472.73
Trailer for Mower 462.92
Shower system 417.18
Gas installation 272.73
Batteries for electrical system 269.09
Shade cloth 257.00
20 folding chairs 181.00
Notice Board 180.00
Recorder 99.00
Urn 35.45
Weather Station Estate John Stacey 834.98
Microphone 82.00
Total Plants and Fixed Assets 81,773.75
Total Assets 90,866.05

Audited by: Alan Davis Bcom(Hons) FCPA
Honorary Auditor
27/07/2013
Signed:
-




Toowoomba Amateur Radio Model Aero Club
Statement of Income and Expenditure
for Year Ended 30th June 2013

Revenue from Operations

Memberships 10,432.29
Estate John Stacey 1,715.00
Donations 1,317.00
Drink Sales 1,202.04
Catering at events 646.33
Cash floates rebanked 600.00
GST Refunds 453.00
Net GST receivable paid to ATO
GST Collections 1,238.49
GST in Payments 1,129.31 109.18
Ratfle 152.73
Bank Interest 66.29
Bank Sub-account interest 65.96
Shirts Sales 31.82
Total income 16,791.64
Less Operating Expenditure
MAAQ Memberships 5,548.19
Field Maintenance 1,681.49
Field Improvements 1,604.05
Cash Floats drawn 600.00
Drink purchases 431.98
Field Mower Costs 401.15
Catering Costs Meetings 232.31
Insurance buildings 228.65
Catering cost Events 216.65
Donation to Careflight from inter-Club Day 177.33
Security phone & internet 174.71
Cash Float Maintenance 100.00
PO Box rentals 90.00
Trailer registration 89.40
Water Licence 64.55
Incorporation fees 62.00
Bank fees 60.00
Gas 57.28
MAAQ Field rental 50.80
Stationary 46.67
Badges 43.64
Postage 38.16
Membership refunds 23.64
Web domain name 14.55
Total Operating Expenditure 12,037.20
Operating Surplus for the year 4,754.44

Less Transfers to Asset Register/Reserves

Weather Station - Estate John Stacey 834.98
Tfr to Sub acc for asset replacement 3,000.00
Sub Interest 65.96
Asset Purchases/Transfers 3,900.94
Net Surplus for year 853.50
Reconciliation:
Cash at Bank as per Cash Book 30/6/2012 4,122.84
Plus surplus for year 863.50
Cash at Bank as per Cash Book 30/6/2013 4,976.34
pius Outstanding Cheques 30/6/2013 1,781.33
less Outstanding Deposits 400.00
less Interest Earned in Sub-Account 65.96 465.96
Balance as per Bank Statement 30/6/2013 6,291.71
Cash at Bank sub-account 30/6/2012 1,000.00
Interest Earned 65.96
Annual Contribution for asset replacements 3,000.00 _ 3.065.96
Sub Account as per Bank Statement 30/6/2013 4,065.96
TOTAL Cash at Bank per Statements 30/6/2013 10,357.67

Audited by: Alan Davis Bcom(Hons) FCPA
Honorary Auditor
27/07/2013




