TARMAC Bi-Monthly Minutes 10" February 2013

Opened: 11:00am President welcomed all attendees.

Apologies: Neil Choyce, Jock Crocombe, Ken Hope, Rob Mercer, Terry Byrne, Mitchell Byrne,
Bruce Mondientz

Notice: Membership notified of GM via email.
Attendance: As per list at the end of these minutes.
Minutes of previous Meeting:

As circulated via email and posted on TARMAC website.

Proposed that minutes of the 9 Dec 2012 GM be accepted: Proposed Jeff Bean
Seconded: Graham Norris
Result: Passed

Matters arising:

From Dec GM:

e The date for the Fun Fly Day with the Warwick and Lockyer Valley Clubs has now be set at
5 May 13. Numbers attending is not known but the event will have a $2 entry charge with
profits to Care Flight. The President urged members to come along and help make it a good
day.

e Reminder that 3 Mar 13 is the Electric Fly In and Anzac day 25 Apr 13 is the TARMAC
Warbirds Day.

e Grant Hicks contact details have been put up on the Club Web Site as the principle
instructor for the Club. If Grant is unable to assist a new member he will arrange another of
the Club’s instructors to assist.

e Registration officers will be appointed by the Club for open days either on the day or
preferably before the event to give them time to prepare.

e As you know, our idea is to have a history gallery on the wall where pictures and newspaper
clippings relevant to the earlier days of this Club can be on show. So far we have obtained
some good pictures and clippings from Ray Baines and Jeff Phillips. We are still hoping to
get some more. The frame for the display won’t be that large but it is seen as something that
is important. If any members have any photos please bring them in and the President will
copy them and return them to you.

Secretaries Report:
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GM 10t February 2013: Correspondence IN
o Dept of Environment and Resources (12 Nov 12) Water Licence Fee
e AustBrokers HCI (18 Dec 12) Change of Broker
e MAAQ (18 Dec 12) Xmas Bulletin
e MAAQ (31 Dec 12) Notice of General Meeting 23 Feb 13
e SCAF (6 Jan 13) Sept War Birds meet to be at TAA not TARMAC
e  WAM Secretary to TARMAC President (10 Jan 13) Acknowledge receipt of email
o Dept of Sport and Recreation (29 Jan 13) Request for info on weather damage
o MAAQ (5 Feb 13) Notice of General Meeting 23 Feb 13
e Rotary Toowoomba (5 Feb 13) David Hack Classic Flyer 5 May 13

Correspondence OUT
e President to LVAC (12 Dec 12) Fly In Invitation
e Secretary to MAAQ (8 Jan 13) MAAQ Owned Field Report
e President to WAM Secretary (10 Jan 13) Fly In Invitation
e Crocombe to Dept of Sport and Recreation (4 Feb 13) Notice of weather damage

Proposed that the Secretaries Report be accepted: Jeff Bean
Seconded: Grant Hicks
Result: Passed

President’s Report:

There is only one thing | want to mention here. After the recent Aero Tow event Dave Morgan
received a number of emails from participants who commented on how good the TARMAC site
was and to thank him, as our front man for the day, for the excellent event. There were about 30
participants with some very large gliders. Thanks to our volunteers the TARMAC site certainly
was, as it is most of the time, mowed trimmed and tidy. Thank you to all concerned.

Treasurer’s Report:

Treasurers report as at 10th February 2013

Proposed the report be accepted: Graham Norris
Seconded: Trevor Theodore
Result: Passed

Grounds Committee Report:

e \Weather Station status is up and running but it does drop out. Ron Ward is still working on
the problems and is confident that he will sort them out soon. Cameras are yet to be fitted
and some discussion was held on location, numbers and when they should be installed. It
was agreed that the cameras obtained already should be kept and used.
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Two extra volunteers are sought for ride on mowing to make a total of eight. Members are
asked to consider this and volunteer if they can.

Damage to Shade Cloth $1900 to replace but we may be able to get a grant to cover this
from Dept of Sport and Recreation. In the meantime a repair to the existing cloth will be
made.

Volunteers are required for Pilot Shade, Replacement Run up Pad, Extra Heli Pad, and to fix
the shade cloth. Ken Hope will be calling for volunteers in the near future to complete all
these outstanding projects.

General Business:

The President presented Bronze Wings to Paul Kamel.

John Bowdern applied to re-join the Club, all agreed to accept John’s application and so he
was welcomed back to the Club.

Turbine Jet Engines. About a month ago we had a couple of visitors who were invited by
one of our members to fly their jets on our field. That in itself was perfectly fine but a few
days later we noticed that the grass in various areas of the runway was dead. It was caused
by one of the jets taxiing on the runway. The design of this particular jet had the jet engine
thrust pointing at an angle more toward the ground than other jets to offset the extra lift of
the wings. The temperature during the day reached about 35 degrees and adding to the dry
conditions the runway was in no condition to be blasted with further heat. We knew that
with some rain the damage would soon disappear but members were mainly concerned that
there may be a greater fire risk flying these specific jets during such dry weather. In
particular we didn’t want to accidently set fire to the grass on Dave Tyson’s property. The
President phoned Bruce Mondientz, who was there on the day with his large jet, to discuss
the concerns. Bruce suggested that for a number of reasons, this particular plane would not
fly at TARMAC again. As for flying these jets during very hot and dry conditions, Bruce
explained that there are strict rules to flying these jets. Bruce is a Turbine Inspector and
takes his responsibilities very seriously. Before they can fly they must contact the local fire
brigade in the morning to ascertain if there is a fire ban in place. Even though the conditions
were very dry, no fire ban was in place on the day they flew. There is a fail- safe setup that
causes a turbine flame out within 2 sec of a fail-safe condition occurring. If there were a
failure other than fail safe condition activating and the plane crashed then it’s possible that a
fire could be started. We must remember though that planes we fly could just as easily start
a grass fire if they crash in particular, electrics with LiPos. If nothing else this situation has
highlighted that the sport we are in has many potential risks associated and we need to be
vigilant at all times. The thing we must remember is that the pilots that fly the jets are very
skilled. Members present agreed that jets with extra downward thrust engines do not fly at
the TARMAC site and because the two TARMAC members who are large jet model pilots
are very skilled and responsible members of the Club and follow the rules and safety
requirements to the letter, be allowed to decide whether the flying conditions for large jets
are suitable.

Runway for Electrics. Electric flight is becoming more and more popular and there has
been a suggestion that we may need to look at making the runway a little more electric
friendly, especially for take offs. We have a few ideas for an electrics take off strip including
mowing a section of the existing runway with a standard motor mower to give a closer cut
or putting down carpet or artificial grass.

After discussion it was agreed that we look at placing a foundation of crusher dust in the area
just in front of the pilot box beside the main runway for a suitable distance and laying a type
of carpet on top to provide a better take off runway for small electrics. Michael Sharp
agreed to try to source some carpet and a majority vote agreed to give this approach a try.
Downs Soaring Club has requested permission to close the field on the 23/24 March for
glider soaring, all present agreed.
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Space Pilots dates for 2013 are on the Club notice board.

Future Direction of TARMAC. The President discussed the idea of having a five year plan
for the Club and asked what sort of things members would like to see in a plan.
Membership is currently around 68 members which only provides about $5000 plus profits
from drinks etc, to run the Club. It has been generally agreed that the maximum
comfortable membership would be about 70 — 80. The President asked are members happy
to run the way it is now? Do they want us to be more proactive and for example, run large
events? The members present were not pushing for any major changes and seemed happy to
continue running the Club as it is now. Members present seem happy that the Club is
providing a good venue to fly, they are not really looking for more than that.

e There was discussion on how we encourage more juniors. Come and try to fly, have a go
day and fly aircraft immediately after Space Pilots finish, were all suggested. No final
direction was agreed on how to encourage junior pilots to join the Club.

e Fees. Atour April meeting we will be looking at our fees. We will look at our expenditure

and what we need to spend the following year to maintain the field and carryout authorised

improvements. We are a relatively low cost club and we intend to keep it that way. We don’t
intend to increase fees for the sake of it and because everybody else seems to do it. Please
come along to the next meeting and have a good sensible discussion on the subject.

General Meeting officially closed 12:10 by President
GM minutes published to members by email and available on TARMAC website.

Next meeting: Sunday 14 April 2013 at 11am.

List of Attendees:

Jeff Bean Peter Briggs Harry Butler
Paul Crowe Peter Duffy Greg Harrold
Grant Hicks John Bowdern Paul Kamel
Norman Mogg David Morgan Ken Morton
Graham Norris Jeff Phillips Sieg Schleid
Michael Sharp Trevor Theodore Bruce Varnes
Ron Ward
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