TARMAC AGM Minutes 3 August 2014

Opened: 11:00 by President welcoming all attendees.

Notice: Membership notified of AGM via email.

Attendance: As per list at end of GM minutes.

Apologies: Doug and Kathy Moody, Trevor Theodore, Rob Mercer

Minutes of previous Meeting: As posted on TARMAC website and Club Notice Board.

Proposed that minutes of 2013 AGM be accepted: Jeff Bean
Seconded: Jock Crocombe
Result: Passed

President’s Annual Report:

At this time last year we had 60 members. Today we have 63 members. We had 75 on our books at
the end of June. It is normal that some members are late to rejoin and others just move on. By the
end of this financial we will most likely be back in the 70s again.

During the February 2013 General Meeting we discussed the future of the Club and if members
wanted us to be more proactive in holding bigger events etc. The general feeling was that we were
here to fly, socialize and enjoy ourselves and were happy to continue holding less formal events and
if possible raise some funds for some charities. We have kept it simple and done this by hosting the
State Pattern Competition, the Anzac Day War Birds, Space Pilots and Christmas Fun Fly. On
Anzac Day we raised funds for Legacy but unfortunately the Careflight day was cancelled on the
morning due to extremely bad weather. We haven’t set a date yet but we intend to try again.

In addition, coming up for the remainder of this year will be two more Space Pilot events, the
Glider day event and the Christmas Fun Fly. 1 hope you all support the TARMAC events as I’'m
sure they will be good.

The John Stacey Pilot Shade was completed. It certainly has proved its worth. Shade Cloth was
installed over the Charging Station and heavy duty Shade Cloth was replaced as an ongoing project,
over one section of the Pit Area. A successful working B managed to clean up the site which
included getting rid of the redundant wire and damaged shade cloth etc. We introduced an Anzac
Day Jeffrey Phillips Trophy to be presented each year to the Pilots choice of best War Bird flown
on Anzac Day. The biggest surprise of all was the anonymous donation by one of our members to
purchase a Tractor Slasher and Container to house it. We have already slashed the site once and
before long we will need to start again. It was an amazing donation.

The water pipe was installed across the TARMAC roadway last week, and the area at the entrance
to the new container was levelled with gravel and soil. Arrangements have been made to complete
the security system in the new container this week. We must not forget the Work Tables installed
in the Pit. Judging by the amount of use they get, the project was warranted and very successful.



We held a family night at Sizzlers and it was supported by about 30 members including family. I
believe Grant will be organising another one shortly at a different venue.

Volunteers

At the risk of repeating myself, I need to highlight the work the volunteers do for this club. Some of
the duties they performed during the year are:

Mowing

Trimming

Purchasing food and cooking at events

Cleaning toilets and performing general maintenance work
Washing tea towels

Delivering fresh water for the urn

Instructing new pilots

Empty Bins (to the dump)

Taking the redundant batteries to Battery World

Attending security alarms

Applying for grants

Maintaining the TARMAC Website

Auditing the books

Maintaining the runway Watering, Fertilizing, Top Dressing, Mowing and Slashing the field
Special Projects

Organising events

Replacing the drinks

Replacing the gas bottles

Ensuring that sufficient fuel is available for the mower
And the work goes on.

The Club cannot exist without the generous support of volunteers. Jock and myself are not
renominating for positions this year and I would like to thank Jock for the two years he has been
Secretary of the Club. He has been brilliant to work with and nothing has ever been too much
trouble for him. He has always been very helpful. Thank you Jock.

Graham, our long serving Treasurer, is prepared to take on the role of Treasurer for the 5th year if
nominated. This is not a political speech but I can assure you we have been very fortunate to have
Graham in this role. Again nothing has been too much trouble for him and he has been involved in
everything that goes on in the club. Always ready to pick up a spade. Many thanks to you Graham.

Ken Hope our Vice President! What can you say about him that nobody is aware of. As man of
many talents he does the lot as Mr Fix It. If there is a leak in a pipe, he fixes it, if there is a frog
clogging the toilet, he gets it out. The club would not be the same if he ever lost his motivation and
love for the club. Thanks Ken for the great work you have done and you have been fantastic to work
with mate.

Obviously there are many others to thank. Grant who gives his time to instruct new pilots, Alan
Davis who does the club auditing and the other members who volunteer to perform mowing duties
etc. The Club thanks you all. Well done!

Secretary’s Report:
Secretary’s report as at 3 August 2014

e Submitted at following General Meeting

Treasurer’s Report:
Treasurer’s report as at 3 August 2014



Submitted at following General Meeting

The 2013/2014 Income and Expenditure Report, Balance Sheet and Independent Audit
Report were submitted to the Club and deemed true and correct. A copy of the Auditor’s
Report is attached to these minutes.

Proposed that the 2013/2014 Financial Reports and Audit Report be accepted:
Graham Norris

Seconded: Ken Hope

Result: Passed

Alan Davis accepted nomination for the role of Club Financial Auditor for 2014/2015.
Proposed: Graham Norris

Seconded: Grant Hicks

Result: Passed

Election of Office Bearers:

The President declared all executive positions vacant and asked for nominations of the same:

President: Ray Baines
Proposed: Ken Hope
Seconded: Bruce Higgins
Result: Passed

Vice President: Ken Hope
Proposed: Jeff Bean
Seconded: Siegfried Schleid
Result: Passed

Secretary: Justin Kirkegaard
Proposed: Graham Norris
Seconded: Jock Crocombe
Result: Passed

Treasurer: Graham Norris

Proposed: Ken Hope

Seconded: John Bowdern

Result: Passed

Grounds Committee Spokesman: Ken Hope

Web Site Management: John Bowdern

Annual General Meeting officially closed at 11:20am by the President



Bi-Monthly General Minutes 3 August 2014

Opened: 11:20am by the President.
Attendance: As per list at end of Minutes.
Minutes of previous Meeting: As posted on TARMAC website and Club Notice Board.

Proposed that minutes of 1 Jun 14 GM be accepted: Jock Crocombe
Seconded: Ken Hope
Result: Passed

Matters arising:

Spektrum DX9 Raffle. Tickets are now available from Jeff Bean in the TX raffle. They are $5
each or 3 for $10. If you buy $10 worth you get a ticket free. I know everybody in the club has a
Transmitter. If you haven’t I would like to know what technology you are using to keep your
models in the air. A spare Transmitter will not go astray - Particularly a Spektrum DX 9. Please
support the club and buy a ticket in the raffle. If you can’t get to me in person, give me a call on
0467 539 048 and I will get them to you. The Raffle will be drawn during the Christmas Fun Fly in
November this year.

Waterpipe Under the Roadway. As you may have noticed when you entered the site, the pipe has
been laid. I ask all members to at all times drive slowly along our entrance roadway particularly
over the hump. I have noticed on occasions, some members driving too fast along this section.
Please do not because for one reason, it causes corrugations to develop.

Shade Cloth over the Pit. As part of our continuing program, the old shade cloth over another
section of the Pit area has been replaced with heavy duty shade cloth. As funds become available,
the rest of the old shade cloth will also be replaced.

Presidents Report:

Mill Property Complaint. You are all aware by now of the various complaints we have received
from Mr Binney, owner of the Mill Property. To refresh your memory, he complained that on
occasions models have flown over or near his property and over the highway. He has not only
visited us here on site but has put his complaint into a letter he sent us. He states that if it continues
he will take the matter further. That probably means the Toowoomba Council. If this has occurred,
he has every right to complain so we have to deal with it in a sensible and practical way. It has
made us look at our operations and forced us to take action to stop the practice of flying over
restricted areas.

1. Two signs have been place in appropriate locations clearly stating what pilots must
observe. -

2. Alternate posts along the highway have been painted white to help with distance
perception.

3. An Email was sent to all members asking them to read and acknowledge receipt. The return
result was very disappointing. Some members either can’t read, don’t know how to reply,
think the rules apply to other pilots or simply don’t care.

4. A dB test area has been set up to measure the noise level of motors and a dB book is
available to file results and measures taken to reduce noise if necessary. You will need to ask
a committee member to get the meter out of the locked shed. We can’t leave it lying around
because anybody could hop the fence and steal it. We believe the acceptable top noise level is



96dB. If you test your noise level, for the sake of showing that we are serious, please enter the
details in the dB book.

5. Discuss the procedures at every GM.

6. Occasionally have a spotter located near the trees in the S/E corner to observe the model
flight paths.

If pilots aren’t skilled enough to turn within the S/E tree line, I suggest for the sake of the club, they
get into another sport. This complaint must be taken seriously. If members think the instructions
are for other members, think again. Observe the rules at all times. If the Council ever gets involved,
flying at this field will have so many restrictive rules we may as well all apply to join another club
or take up another sport. It’s up to us.

State Championship Pattern Competition. Brett Richards organised a very successful Pattern
Competition a few weeks ago. The weather was reasonably kind and many thanks to the
competitors who maintained a strict rule to keep away from the S/E comer. It certainly helped that
Brett moved the flight pattern toward the west. Graham will discuss the financial outcomes from the
event.

Secretaries Report:

GM 3rd August 2014: Correspondence IN
¢ MAAQ (10 Jun 14) Notice about MAAA Magazine Wingspan
e MAAQ (11 Jun 14) Letter of Confirmation of Insurance
¢ MAAQ (11 Jun 14) Gratton Fly In Invitation 30&31 Aug 14
s MAAQ (12 Jun 14) Caloundra Open Cockpit Weekend 586 Jul 14
s MAAQ (16 Jun 14) MAAA Letter to Members on CASA Q&A
e MAAQ (23 Jun 14) MAAA Policy on Non Members
e Letter from Mr Binney (24 Jun 14) Complaint
¢ QLD Natural Resources {26 Jun 14) 14/15 Water Entitlements
e  MAAQ (30 Jun 14) Notice of AGM on 23 Aug 14
e QLD Office of Fair Trading (30 Jun 14) Annual Return Form
s  MAAQ (3 Jul 14) Amended MOP 057 Insurance Conditions
¢  MAAQ (11 Jul 14) Launch of new MAAA Website
o Southern Cross Air Force (14 Jul 14) Coming Events
e  MAAQ (15 Jul 14) Amended MOP 027 Award of Wings
¢ MAAQ (21 Jul 14) Allocation of MAAQ Funds Policy

Correspondence OUT
e President to Mr Binney regarding complaint (3 Aug 14)

Proposed that Secretaries Report be accepted: Jock Crdcombe
Seconded: Ken Hope
Result: Passed



Grounds Committee:

Members discussed allowing up to $3000 to top dress and fertilise the runway.

Proposed by Ken Hope that the Club spend up to $3000 to top dress the runway and improve
the grass in the pits:

Seconded: Grant Hicks

Result: Passed

General Business:

New Members. We have had some new members since the last General Meeting and I would like
to formally welcome them to the Club. Steve Mc Levie, Caellum McLevie, Denis Dixon, Robert
Heggarty, Peter Scott.

Christmas Fun Fly. We need a date for this year’s Christmas Fun Fly. Last year we had a good
roll up of members, wives, partners and children. We encourage the day to be a normal Fun Fly
with a great lunch being provided. We may be able to come up with something else to make the day
more enjoyable. If you have any suggestions please let the committee know about it. Members
voted to make Saturday 22 November the Christmas Fun Fly.

Caravan Club. The local Caravan Club has requested to park at the field during September for
their meeting. The members agreed that this would be acceptable and asked the Committee to agree
on a suitable donation.

Club Social Night. Grant has arranged another Club night out for Friday 15 August at the motel
on the corner of Kitchener and James St. Grant will send out an Email requesting attendance
figures. Cost is about $28 per head.

General Meeting officially closed 11:55pm by President
GM minutes will be published to members by email and available on TARMAC website.

List of Attendees:

Ray Baines Jeff Bean John Bowdern
Peter Briggs Neil Choyce Jock Crocombe
Laurie Dangaard Alan Davis Ray Fairfield
George Fricker John Freeman Greg Harrold
Grant Hicks Bruce Higgins Ken Hope

Justin Kirkegaard David Morgan Ken Morton
Graham Norris Jeff Phillips Michael Sharp
Sieg Schleid Doug Tebbit Doug Woodcock

Paul Kamel Denis Dixon






