TARMAC Bi-Monthly Minutes 2" February 2014

Opened: 11:00am President welcomed all and thanked everyone for attending.
Apologies: Harry Butler, Neil Choyce, Craig Lange, John Wilson
Notice: Membership notified of GM via email.

Attendance: As per list at the end of these minutes.

Minutes of previous Meeting:
As circulated via email and posted on TARMAC website.

Proposed that minutes of the 13 Oct 2013 GM be accepted: Proposed Ken Hope
Seconded: Jock Crocombe
Result: Passed

Matters arising:

TARMAC Display. At our last GM, we discussed holding a display in the Kmart Plaza to
promote TARMAC and possibly gain some new members. There doesn’t seem to be much
enthusiasm for it so we have decided to can the idea. The meeting discussed that if it was to be done
it should be during school holidays. Also the suggestion was made that the David Hack day out at
the airport is a good marketing venue. President noted that our membership sits around 72 and the
general feeling is that this is an ideal figure.

Pilot Shade. As you can see, the pilot shade structure has not been completed. It has been delayed
awaiting some final welding. Some members tried to complete the welding but their welding
equipment wasn’t up to the mark. Yesterday Craig Lang and Harry Butler completed the work for
us. They also did the original welding with their own gear with excellent results. Bruce Higgins has
made the shade cloth for one side so we are now close to completing this project. The Club
expresses its great thanks to Harry Butler, Craig Lange, Ken Hope and Bruce Higgins for all their
excellent work on the pilot shade.

Christmas Fun-Fly. The Christmas Fun—Fly was enjoyable with about 45 attending. The PC-9
raffle was drawn and won by Sigi with 2" and 3" prizes going to Trevor Theodore. Thanks to
Robbo of Wings over the Downs who gave the PC-9 to us at cost price.

Laser and Assorted Motors. You may recall that Jeff Phillips donated a number of motors to the
Club. They are mainly English Laser motors which 1 am told are popular with collectors. We were
to test each motor and then offer them for sale. Things haven’t gone according to plan. A couple
have been tested but more work needs to be done on them before we can offer them for sale. If
anyone is interested to look at them, we have them here.

Aluminium Cans. The aluminium cans were taken to the scrap metal and they weighed in just
over 14 kg. At 90 cents a kg we received just over $13. It cost about $5 to take them there. Now we
understand why nobody wanted them.



Secretaries Report:

GM 2nd February 2014: Correspondence IN
e MAAQ (22 Oct 13) Amended MOP019 Display Procedure
e MAAQ (25 Oct 13) MAAQ Newsletter No 4
e MAAQ (1 Nov 13) Notice of General Meeting 23 Nov 13
e Martin Turner (5 Nov 13) Useful website www.rcreference.com
e MAAQ (8 Nov 13) CASA Charges for Applications
e MAAQ (17 Nov 13) Old Timer Nationals
e MAAQ (17 Nov 13) Maryborough Jets 20 — 22 Jun 14
e Southern Cross Air Force (20 Nov 13) Newsletter and updates
o MAAQ (19 Nov 13) MOP 57 & 67 Insurance and SGMA
e MAAQ (21 Nov 13) MOP 19 & 30 Display Procedure and Gas Turbine Rules
e MAAQ (3 Dec 13) Notice of MAAA Council Conference Darwin 17 & 18 May 2014
e MAAQ (3 Dec 13) MAAA Newsletter No 5
e MAAQ (3 Dec 13) Update to MOP 058 2.4 gig Equipment
e MAAQ (9 Dec 13) CFl Matters
e MAAQ (9 Dec 13) Notice of 1 Feb 14 General Meeting
e MAAQ (19 Dec 13) Bulletin on 67™ Nationals
e MAAQ (23 Dec 13) Invite to the Calvert Club Air Spectacular 26 — 30 Mar 2014
e MAAQ (17 Jan 14) Notice of agenda for 1 Feb 14 General Meeting
e MAAQ (23 Jan 14) Financial Report
e MAAQ (30 Jan 14) Letter concerning CFl Retirement

Correspondence OUT
e Secretary to L.V.A.C Club Secretary providing our Rules and Constitution
e Secretary to MAAQ Secretary (31 Jan 14) Proxy form nominating Doug Moody

Proposed that the Secretaries Report be accepted: Jock Crocombe
Seconded: Grant Hicks
Result: Passed

President’s Report:
I will keep the President’s Report short as | would like to spend more time on general business.

You will note that our General Meetings will now be held on the first Sunday of each even month
instead of the 2" Sunday. This is to avoid the meeting coinciding with other events e.g. Bathurst

The work benches in the Pit area seem to be a success with each one getting plenty of use. Don’t
forget to wipe and fold them up when you have finished with them.

The TARMAC site is looking not too bad considering the dry spell we are having. There are a great
number of cracks in the black soil but as soon as we get rain they close up. Some cracks have
appeared on the runway and Ken Hope has been filling them with crusher dust and trying to keep
the bore water up to the area. The moment we get some good rain the site will be magic again.



I want to thank the volunteers who have maintained the TARMAC site during 2013 and kept the
infrastructure in good working order. This club cannot exist without members who give their time
freely. Thankyou.

Welcome to 2014 and | wish you all a safe and enjoyable year of flying and socializing.

Treasurer’s Report:

Treasurers report as at 2nd February 2014
was read to the meeting

Proposed the report be accepted: Graham Norris
Seconded: Ken Morton
Result: Passed

Grounds Committee Report:

Working Bee. General clean up, fix the sagging shade cloth over the Pit area, tighten the wire near
the club house, dump the old shade cloth which is behind the container, remove the weeds around
the trees etc. etc. A date is still to be set and you will be advised by Email. Please give your time
freely if you can.

Pipe under Roadway Access. A pipe is to be laid under the TARMAC access roadway to prevent
water collecting on the farm side and possibly causing damage to our roadway and farm. This may
only occur with heavy rain. Ken Hope drew a diagram on the whiteboard to explain the plan to the
meeting.

Slashing of field. We would like to slash the field before the grass eventually grows to its usual
height. Ken Hope will discuss this with our neighbour Dave Tyson.

Rubbish. Please ensure that the rubbish and cigarette butts go into the correct bins. Cigarette butts
are found around the field and after the mower goes over them, it makes more work for the grounds
volunteers. Rubbish should go in the bins provided not the bins provided for cigarettes. Neat
grounds make for neat flying.

General Business:
New members. The following new members were inducted into the Club:

Harry Fortune
Doug Tebbit
Matthew Deen
Graeme Marion

I would like to offer you all a sincere welcome to the Club and hope you have safe and enjoyable
flying experiences with us. Remember that there are local TARMAC rules and they need to be
followed at all times. No cowboys! No egos! This is a friendly club where members help each
other. Safety is paramount! Keep an eye open for when we ask for volunteers to help with a
project. We may need your help. This Club runs on volunteers not magic. Again welcome.



Missing Items. Recently one of our members accidently left his charger in the Pit area. That was
the last time he saw it. The box it belonged too was found in a cupboard but no charger. Also, a 5
cell hump RX battery was left in the club house but it also disappeared. The Club has been free of
this for years so I hope it is not a pattern. Please double check that you haven’t left something here
after flying. We want to believe that all our members are honest and if anything is found it is placed
in the lost and found box. | prefer to think that no members are involved.

Flying over or too close to the Mill. Late last year | received a friendly complaint from the Mill
that planes were sometimes flying too close to their property. It is probably a good time to remind
members to ensure to the best of their flying skills that they maintain a good distance from the road
and the Mill. This Club continues to exist due to the good will of our close neighbours. It only takes
a strong complaint from somebody to make things difficult for us. Please keep away from the
restricted areas.

Induction of New Members. The Committee has decided that all new members, whether from
another club or new to the sport, will receive an induction from a club member who is well
acquainted with the running of the Club and the local rules. If a member is being tutored then the
instructor will, as normal, provide this induction. It is proposed that after the induction the new
member signs a form acknowledging that they have received the induction. This would not be a
legal form but simply part of the procedure to document that the induction has taken place. It has
been proposed that ( Welcome to TARMAC) which can be used during induction, should be placed
on our Web site. The Committee will also look at whether the nomination form should be adjusted
to direct new members to the Club Rules on our Web site.

Visit to Oakey Museum. Jock is arranging a visit to the Australian Army Flying Museum at
Oakey on a Wednesday in March 2014. The Curator of the Museum will provide an interesting and
humorous tour of the displays and we will be able to have a BBQ afterwards. Entry to the Museum
is $10 and there are numerous items of military flying history for sale in the shop. The date for the
visit will be advised by Email and placed on the Club Notice Board.

Events. The following Club events for 2014 were discussed:

e TARMAC War Birds. This event will be held on Friday 25 April at our field. It is
proposed to send out invitations to local clubs. It is also proposed to ask for a gold coin
donation which will go to Toowoomba Legacy. It has also been proposed that pilots and
members attending can vote for the best War Bird of the day, which will receive a trophy.
The Committee will decide on whether profits from the kitchen will also be donated to
Toowoomba Legacy.

e TARMAC Competition Fun-Fly. The Committee is considering holding a TARMAC
competition fun-fly at a date to be decided. A trophy will be given to the winner of the
overall competition. The competition will most likely involve such routines as the number
of touch and goes within a certain time, spot landing, flying under a ribbon and dropping a
bomb within a prescribed area. The categories and rules will have to be worked out and if
the members are in favour of this going ahead, markings will be placed on the runway
well in advance so members can practice.

e Pattern Competition. The QId Pattern Flyers have requested use of our field to run their
state championships on the 19/20 July 14. This is an honour for the Club and we should
welcome the opportunity. The meeting was unanimously in favour of hosting this event.

e CareFlight Combined Club Fly. Last year we held a fun-fly with invitations going to
the Warwick and Lockyer Valley Clubs to join us for a fun day and to raise some money
for CareFlight. We asked for a $2 donation from pilots and any other donations that
people wished to make. All profits from the kitchen were also donated. $170 was raised



and we would like to hold another one. With members agreement we would like to send
invitations to other clubs to join us. Sunday the 4th May is a proposed date as this fits in
well with Warwick. The meeting was unanimously in favour of holding this event.

e Other Events. The meeting discussed having an Electric Fun Fly, Aero Tow, Glider Day
and Helicopter Day. It was agreed that a glider/ aero tow day would be good and the
Committee will look towards setting an appropriate date.

e Space Pilots. The space pilots have requested the following dates for their events:
15 March, 17 May, 16 August, 15 November

The meeting agreed to support the Space Pilots on the dates they have requested.
Sale of TARMAC trailer
Graham Norris suggested that we should sell the Club trailer because it is no longer required and is
costing us money each year to register. If a trailer is required numerous Club members are able to
offer one on loan. Subsequent to the meeting the trailer was sold at the asking price to a Club
member.

Social Night at Sizzlers

Grant Hicks has offered to arrange a social night for Club members and partners at Sizzlers at 6 pm
on Friday 28 Feb 14.

MAAQ Matters

Doug Moody updated the meeting on recent events in the MAAQ), including issues with the SFl,
direct membership and a new grants scheme that is being rolled out to replace the old grant system.
Some members suggested that the Club should seek a grant from the MAAQ under the new scheme
for a slasher. The Committee agreed to look at this and advise at the next meeting.

Club Web Site

Graeme Marion commented that the Club web site seemed to be a bit out of date. The meeting was
advised that Alan Davis is our member who keeps the site updated and he has been away overseas.
Once Alan returns the web site should return to normal.

Shade Cloth

The meeting was asked to approve new shade cloth near club house at a price of $295.

Proposed the purchase of shade cloth to the value of $295: Ken Hope

Seconded: Trevor Theodore

Result: Passed

General Meeting officially closed 12:25 by President
GM minutes published to members by email and available on TARMAC website.

Next meeting: Sunday 6 April 2014 at 11am.
List of Attendees:

Jeff Bean Laurence Dangaard Ray Fairfield John Freeman
George Fricker Grant Hicks Matthew Hicks Bruce Higgins



Ken Hope Justin Kirkegaard Kathy Moody Doug Moody
David Morgan Ken Morton Graham Norris Brett Richards
Sieg Schleid Michael Sharp Trevor Theodore Ron Ward
Doug Tebbit Graeme Marion Harry Fortune Matthew Deen



