TARMAC Bi-Monthly Minutes 1st June 2014

Opened: 11:00am President welcomed all and thanked everyone for attending.
Apologies: Laurie Dangaard, Neil Choyce, Bob Cole, Rob Mercer
Notice: Membership notified of GM via email.

Attendance: As per list at the end of these minutes.

Minutes of previous Meeting:
As circulated via email and posted on TARMAC website.

Proposed that minutes of the 7 Apr 14 GM be accepted:
Proposed Trevor Theodore

Seconded: Ken Hope

Result: Passed

Matters arising:

Working Bee. The working Bee on the 12 April was well supported by our members. Seventeen
members turned up and within a few hours we had accomplished what we wanted. A sincere thanks
to all who were able to assist.

Pipe under the TARMAC roadway. As you can see the pipe is still lying beside the entrance.
We decided to try to obtain a plant operator to not only do the pipe work but to also fill the section
in front of the new container with gravel to allow us to run the tractor in and out of the container. To
date it has been difficult to get somebody to do it. We are still optimistic.

New Container. The container we purchased to house the tractor is now in situ, the security cable
has been run to it to connect the movement sensor and as soon as we are happy that the container
has settled down and the doors open and close correctly, we will arrange for Security Solutions to
integrate the sensor into the overall alarm system. We did place the container onto concrete stumps
but after a few weeks two corners sank into the black soil which caused the container to twist
slightly preventing one of the doors from closing properly. We have since raised the corners, dug
down and placed a firmer foundation for the concrete stumps. We will give it a few weeks to see
how successful we were. The container has been pressure sprayed and scraped to remove flaking
paint and Ken Hope will be organising a day to spray paint both containers the colour green you can
see on parts of it now. The paint has already been purchased.

Shade Cloth over the Pit Area. This small project is still to be completed and should be
completed before our next GM



Secretaries Report:

GM 1th June 2014: Correspondence IN
o MAAQ (8 Apr 14) Date change for General Meeting to 10 May 14
e Darling Downs Model Railway Club (9 Apr 14) Exhibition 31 & 1 Jun 14
e MAAQ (12 Apr 14) Notice about RC Plans being bogus
o  MAAQ (23 Apr 14) Club Assistance Scheme
o MAAQ (27 Feb 14) TMAC Scalefest 15 Jun 14
o  MAAQ (25 Apr 14) Notice of meeting, minutes and agenda 10 May 14
e  MAAQ (29 Apr 14) Notice of C/L State Champs 8,9&10 June 14
e MAAQ (8 May 14) Financial Report
o MAAQ (8 May 14) Notice of Survey
e Toowoomba Legacy (13 May 14) Thank you letter for our donation of $271.87
e QLD Govt (14 May 14) Request for bore meter reading
e MAAA (15 May 14) Request to participate in a survey
e MAAQ Former SFI (17 May 14) Complaint Letter
e MAAQ (19 May 14) Notice that Fees for 14/15 will not be increased
e Southern Cross Air Force (22 May 14) Notice of Bundaberg Fly In 7&8 Jun 14
e MAAQ (22 May 14) Response to Former SFI Complaint Letter

Correspondence OUT
e President to Anonymous Donator of Tractor, thank you letter
e Secretary to Legacy forwarding donation from Anzac Day Warbirds

Proposed that Secretaries Report be accepted:
Proposed Jock Crocombe

Seconded: Bruce Higgins

Result: Passed

President’s Report:
Membership. We presently have 75 on our books.

Anzac Day. This day would without doubt be considered a great success. The weather was
perfect and over 60 people turned up to enjoy the day. We raised about $273 for Legacy and it was
a great pleasure to have some members from Pittsworth, Warwick and LARCS attend. The Aero
Boot sale was moderately successful with some good bargains being available. The kitchen
supplied some great steak sandwiches and to top it off, the Dr Jeffrey Phillips Trophy for the Pilots
choice of Best Warbird was won by the member from LARCS. This trophy for Best Warbird will be
presented every Anzac Day. Also keep an eye on your next Airflow because the front cover could
be on the winner of our trophy with a small article inside.

CareFlight Day. As perfect as the Warbird Day was the CareFlight day was exactly the opposite.
The weather was cold and very windy. About 15 braved the morning with six of them being from
WAM the Warwick aero club. Hot steak sandwiches were available and we made about $10. At
least we didn’t lose. Early in the morning we decided not to raise money for CareFlight and any
money raised would go into TARMAC .



Pilot Tables.  Thanks must go to the members who designed and built the various Pilot work
tables in the Pit area. Especially a thanks to Bruce Higgins who continued with constructing and
erecting extra tables.

Engine Sales. | believe the sale of the engines that Jeffrey Phillips donated to the Club has been
reasonably successful. Trevor Theodore advised that a number of engines have been sold with one
getting $350.

Treasurer’s Report:

Report was read to meeting

Proposed the report be accepted: Graham Norris
Seconded: Ken Hope
Result: Passed

Grounds Committee Report:

Slashing.  This is progressing well with volunteers taking turns up to an hour at a time to perform
the work. The overall field is looking exceptionally good since we obtained the slasher.

Pilot Shade. The pilot shade is finished and thanks go to the members who were involved
including the purchasing the steel, welding the structure, erecting it, and sewing and erecting the
shade cloth. I believe the Pilot Shade will be a great success. The only thing we have to do is mount
a small plate on it marked Donated by John Stacey 1936 — 2012. This is in hand.

General Business:

Future of TARMAC. You have heard me say this before;- “the existence of TARMAC very
much depends on the good will of our near neighbours”. We have one especially good neighbour,
Dave Tyson who accepts us flying over his property (i.e. near to our western fence line) and
moving into his property to retrieve models. We now have a problem where models have been
flying over or near to the property of the previous Mills Restaurant’ and the owner is not happy. He
has every right not to be unhappy. From now on we must not under any circumstance fly over or
near his property. No excuses are acceptable. The future of TARMAC rests in our hands. If he goes
to the council and complains, we will have to convince them why we should not lose the right to fly
here. Therefore, if we have not acted positively and put measures in place in response to this
complaint, we deserve what could happen. In response to the discussion the following measures
were agreed by those present:

1. An Email to all members advising them of the importance of adhering to this direction with a
requirement to acknowledge opening the Email

2. We have two professionally printed signs placed in the Pit area and the pilot box which say
the following:

The Future of TARMAC depends on You

Not flying over the Road

Not flying beyond the trees in the SE corner

Not flying a model with a Db level above the approved level

All pilots must turning their model this side of the trees in the S/E corner



3.Send a well written letter of apology to the complainant showing what measures we are
putting in place to stop the practice. This was discussed and it was agreed that it should not
proceed.

4. As a reminder bringing it up at every GM.

5. We thought we might for an experiment, have a member stand over near the trees and
signal if any pilot flies over the road or doesn’t turn on the TARMAC side of the trees. This will
show pilots who think they are ok that all is not ok.

6 Have our Db level meter on hand to check out suspect engines. A book will be on hand
to register random level checks of suspect engines.

7. It is the responsibility of all members to monitor other members and politely let them
know if you believe they have not followed the directions.

8. Alan Davis suggested that we paint some of the posts along the road fence line to help
pilots orientate. It was agreed that this was a good idea and the Committee should action.

Please, we ask members not to take this lightly.

Fees for 2014/2015 . As the MAAA and the MAAQ are not increasing their fees, we have
decided to leave our membership fees the same as this year. We have got some extra expenses such
as diesel for the tractor and maintenance of the tractor, I’'m sure we can absorb the costs. Remember
if you pay you fees by the 30 June you will receive $10 discount.

Raffle for Xmas Fun Fly. It has been suggested that we run a raffle this year to be drawn at the
Xmas Fun Fly day. Last year we raffled a PC-9 and this year we have an opportunity to raffle a
Spektrum DX 9 Transmitter. The raffle would have to cover the special price that Robbo offered the
TX to us i.e. $239 | know members have their preferred TX such as Hitec, JR , Futuba etc but this is
the one on offer. Last year we collected about $200 which allowed us to offer a 1st,2nd,and 3rd
prize. However only 18 of our members, plus some non-members bought tickets. Of the 18 if it
were not for some very special purchases by a few, we would not have succeeded. Some members
simply will not support the club. We are hoping that if we go ahead the prize of the transmitter will
be a better draw card. It was agreed that the raffle should proceed and tickets will be $5 or 3 tickets
for $10.

Glider Fun Fly. The Glider Fun Fly has been changed from the Sun 14 September to Sat 13
September. Keep it in mind because it should be one of our most successful events. Dave Morgan
has the right connections with glider clubs and no doubt many will attend. It will be a day for
gliders only powered or not. We will have the kitchen operating for some sumptuous steak
sandwiches.

SAAMBR Club Visit. The Moreton Bay club contacted us to discuss a number of their members
visiting us later this year. A few of the members are making up a list of clubs to visit i.e. one club
per month. 1 discussed it with the main organiser and explained what is required and I have marked
the 28 September for the visit. | expect there will be no more than six members visiting. As the time
gets closer we will know more.

Centre White Line. A member has suggested that we have a white line marked at each end of
the runway. This line would be in the centre and be marked for about 20m+. The idea is to assist
pilots centering their model when landing. If we went ahead we would have to purchase a second



hand line marker and have a volunteer to keep it in good condition. There would also be the cost of
marking solution. This matter was discussed in some detail and it was agreed that it not proceed.

Nomination of Committee Members to MAAQ. The members of TARMAC nominate Kathy
Moody as Secretary and Doug Moody as editor of AirFlow.

Proposed the report be accepted: Grant Hicks
Seconded: Ken Hope
Result: Passed

General Meeting officially closed 12:05 by President
GM minutes published to members by email and available on TARMAC website.

Next meeting: The next meeting will be the Annual General Meeting followed by the General
Meeting. At the AGM we will be calling on nominations for the next committee. i.e Secretary,
Treasurer, President and Vice President. We also need to confirm the Club Auditor and Grounds
Committee spokesperson. So please attend and have your say.

Sunday 3 August 2014 at 11am.

List of Attendees:

Ray Baines Jeff Bean Jock Crocombe Graham Norris
Alan Davis John Freeman Greg Harrold Grant Hicks
Ken Hope Bruce Higgins Justin Kirkegaard Graeme Marion
Doug Moody  Kathy Moody Dave Morgan Ken Morton
Jeff Phillips Brett Richards Siegfried Schleid Doug Tebbit

Trevor Theodore Ron Ward



