TARMAC AGM Minutes 2™ August 2015

Opened: 11:00 by President welcoming all attendees.
Notice: Membership notified of AGM via email.
Attendance: As per list at end of GM minutes.

Apologies: David Morgan, Ray Fairfield, Trevor Pugh, Peter Cruse, Norm Mogg, Mark Briggs, Jeff
Phillips and Neil Choyce.

Minutes of previous Meeting:

As circulated via email and posted on TARMAC website.

Proposed that minutes of 2014 AGM be accepted:
Proposed: Trevor Theodore

Seconded: Ken Hope

Result: Passed

President’s Annual Report:

The past year has been an enjoyable one for the club, | would like to thank the committee and
club members for your support throughout the year.

Vice President: Ken Hope.....
Thank you for all the help and advice you have given me over the past year, also for your efforts
on the grounds committee.

Secretary: Justin Kirkegaard.....
Thank you for your assistance throughout the year.

Treasurer: Graham Norris.....
Thank you for your outstanding work throughout the year.

Webpage Moderator: John Bowdemn.....
Thank you for maintaining the web page throughout the year... it’s a great asset to our club.

Senior instructor: Grant Hicks and Panel.....
Thank you for your help with operational matters.

We moved into the year with the topdressing of the western end of the runway. This was
successful but required extensive watering to establish a grass cover. With the help of several
volunteer members, a watering roster was developed and the results were outstanding.



There was a working bee held mid-year with good support for members.
Roofing was put on our second container.

The charging station was upgraded; a power supply is now fitted.
Continued upgrade to pit area shade cloth.

A rainwater tank was installed for the kitchen.

The field drainage was completed.

We continue to do general maintenance around the field and club house.

A big thankyou to all the volunteer’s.

A number of successful events were held throughout the year:

2014 Xmas Party

Fun Fly

2015 Anzac Day Fly in

Oakey Military museum static display
Returned service family day

Regular Mid-Week BBQ continues to grow
Continued Space Pilots Program

Currently under way

Thank you to all members for observing the no fly zone over the “Mill” property. Your continued
response to this new ruling has been greatly appreciated and we must maintain our vigilance on

Shade Cloth replacement
Replacement of front fence
Maintenance of field facilities and equipment

this matter.

| MUST emphasise that Tarmac is NOT a service club and relies solely on its volunteer’s for
continued activity. A special thank you to all who have volunteered their time and effort towards

the continued prosperity of our group throughout the year.

Proposed that Presidents Annual Report be accepted:
Proposed: Ray Baines

Seconded: Dennis Dixon

Result: Passed

Secretary’s Report 2" August:

Submitted at following General Meeting

Treasurer’s Report 2™ August:

Submitted at following General Meeting

The 2014/2015 Income and Expenditure Report, Balance Sheet and Independent Audit
Report were submitted to the Club and deemed true and correct. A copy of the

Auditor’s Report is attached to these minutes.

Proposed that the 2014/2015 Financial Reports and Audit Report be accepted:
Proposed: Graham Norris
Seconded: Anthony Kennedy
Result: Passed



Ground committee report:

It has been a good year with only 1 working bee required, during that working bee the water tank
donated by Trevor Theodore was installed along with most of the roof on the second container.
The container roof was completed last week after the remaining iron was donated by Dennis
Dixon.

The grass on the main strip which was top dressed has covered well before winter with only a
couple of spots to be covered.

The drainage works to the flying field have been completed with the placement of a drainage pipe
under the entry road near the front gate.

We have continued with the replacement of the pits shade cloth with the heavy duty cloth. Only
the western end remains to be completed. This will be done at the next working bee.

During the year we have experienced only minor infrastructure problems which have all been
fixed, or are under control.

| would like to thank all concerned who helped during the year at the official working bee and to
those who did jobs for the club like mowing and unofficial working bees.

Proposed that Grounds Committee Annual Report be accepted:
Proposed: Ken Hope

Seconded: Trevor Theodore

Result: Passed

Election of Office Bearers:
The President declared all executive positions vacant and asked for nominations of the same:
Dennis Dixon called for nominations for president.

Nominated: Ray Baines
e President: Ray Baines
Proposed: Dennis Dixon
Seconded: Graham Norris
Result: Passed

Nominated: Jeff Bean
e Vice President: Jeff Bean
Proposed: Ken Hope
Seconded: Ken Morton
Result: Passed
(Outgoing Vice President is Ken Hope)

Nominated: Justin Kirkegaard
e Secretary: Justin Kirkegaard
Proposed: Graham Norris
Seconded: Dennis Dixon
Result: Passed



Nominated: Graham Norris
e Treasurer: Graham Norris
Proposed: Ken Hope
Seconded: Anthony Kennedy
Result: Passed
e Grounds Committee: Ken Hope

e Web Site Management: John Bowdern

e Auditor: Alan Davis

Annual General Meeting officially closed at 11:24am by the President



