TARMAC AGM Minutes 7'" August 2016

Opened: 11:00 by President welcoming all attendees.

Notice: Membership notified of AGM via email.

Attendance: As per list at end of GM minutes.

Apologies: Greg Harold, Trevor Pugh, Doug Woodcock and Tony Kennedy.
Minutes of previous Meeting:

As circulated via email and posted on TARMAC website.

Proposed that minutes of 2015 AGM be accepted:
Proposed: Ken Hope

Seconded: Trevor Theodore

Result: Passed

President’s Annual Report:

This last year would seem to have been one of continued consolidation for our group with members being
able to enjoy the facilities that we now have in place.

Tarmac currently has a member ship of 60 + members.

We have been able to maintain our grassed runway to a high standard throughout the year with the
help of our volunteer group. Many thanks to all.

Spraying of the runway and surrounds for the eradication of clover and fire-weed has been carried
out in recent weeks.

Our recent application for an MAAQ grant was successful with the final stages of the upgrade to
heavy duty shade cloth for the pit area now underway.

Our application for funding with regard to the replacement of the front fence was unsuccessful at
our first attempt with further applications to be presented in the next round.

Various events have been held throughout the year:

August was to see several of our members participate in a returned servicemen’s family day at the
Cabalah military barracks.

November saw a group of gentlemen from the Yukana retirement village motor out to our field for
what was to be a great day. Members who were present on the day thoroughly enjoyed the
enthusiasm shown by these fellows.

The 2015 Christmas break up again was a great success with members and their families enjoying the
morning. Our end of year club raffle was well supported with all tickets sold. Congratulations to
Martin Reid on winning the prize, an 0.SGT22 petrol engine.

Our annual ANZAC day event was held again this year, the event continued to grow despite this
year’s gusty conditions. Thank you to all the volunteers for your help and a special mention here to
Jeff Bean for the preparation of the outstanding trophies presented on the day.



Our new TARMAC web page is now up and running and has been very well received. Thanks here
must go to John Bowdern for the tremendous amount of work he has put into this window for our
club. We also have a link to RC Groups and Facebook included in the hope younger members find
our group.

The Rangeville Space Pilots club have also had a successful year, we all look forward to their further
association.

We have had no further complaint from the owners of the “Mill” property. | thank all members for
their continued vigilance in regard to the operations of our aircraft.

The bi-monthly workshop nights have continued to be great fun and | look forward to visiting many
more of our members during the coming year.

At this point | would like to sincerely thank our volunteer group. Put simply TARMAC could not
function without your continued support.

Finally I would like to thank my fellow committee members.

e Vice President: Jeff Bean

e Secretary: Justin Kirkegaard

e Treasurer: Graham Norris

e  Ground Committee chairman: Ken Hope
e Senior Instructor: Grant Hicks

You have all done a great job and have been a pleasure to work with during the year.
In closing | feel that TARMAC is continuing to provide a wonderful environment for our sport and social
activities. As we move forward into our 42™ year of continuous operation | feel that we have realised the
dreams and aspirations of that small group of founding members. | am very proud to be a member of
TARMAC and be able to serve this club to the best of my ability.

Proposed that Presidents Annual Report be accepted:

Proposed: Ray Baines

Seconded: Bruce Higgins

Result: Passed
Secretary’s Report 7™ August:

e Submitted at following General Meeting
Treasurer’s Report 7™ August:

e Submitted at following General Meeting

e The 2015/2016 Income and Expenditure Report, Balance Sheet and Independent Audit Report
will submitted to the Club. A copy of the Auditor’s Report is attached to these minutes.

Proposed that the 2015/2016 Financial Reports and Audit Report be accepted subject to Audit:
Proposed: Graham Norris

Seconded: Grant Hicks

Result: Passed

Ground committee report:

e We have continued with the replacement of the pits shade cloth with the heavy duty cloth. Only the
western end remains to be completed. This will be done at the next working bee.



e During the year we have experienced only minor infrastructure problems which have all been fixed,
or are under control.

o | would like to thank all concerned who helped during the year at the official working bee and to
those who did jobs for the club like mowing and unofficial working bees.

Proposed that Grounds Committee Annual Report be accepted:
Proposed: Ken Hope

Seconded: Graham Norris

Result: Passed

Election of Office Bearers:
The President declared all executive positions vacant and asked for nominations of the same:

Nominated: Ray Baines
e President: Ray Baines
Proposed: Graham Norris
Seconded: Ray Fairfield
Result: Passed

Nominated: Mike Smit
e Vice President: Mike Smit
Proposed: Graham Norris
Seconded: Mike Sharp
Result: Passed
(Outgoing Vice President is Jeff Bean)

Nominated: Justin Kirkegaard
e Secretary: Justin Kirkegaard
Proposed: Jock Crocombe
Seconded: Ken Hope
Result: Passed

Nominated: Graham Norris
e Treasurer: Graham Norris
Proposed: Trevor Theodore
Seconded: Ken Hope
Result: Passed

Nominated: Ken Hope
e Ground Committee: Ken Hope
Proposed: Trevor Theodore
Seconded: Jeff Bean
Result: Passed

Nominated: John Bowdern
e Web Manager: John Bowdern
Proposed: Graham Norris
Seconded: Mike Smit
e Result: To be confirmed.

e Auditor: Alan Davis
Annual General Meeting officially closed at 11:30am by the President.



