TARMAC AGM Minutes 6" August 2017

Opened: 11:00 by President welcoming all attendees.

Notice: Membership notified of AGM via email.

Attendance: As per list at end of GM minutes.

Apologies: Ray Baines, Michael Sharpe, Bevan Hill, Greg Harrold, Brian Wells, Ken Morton, Jock Crocombe,
Siggy Schleid, Doug Moody, Kathy Moody.

Minutes of previous Meeting:

As circulated via email and posted on TARMAC website.

Proposed that minutes of 2016 AGM be accepted:
Proposed: Ken Hope

Seconded: Trevor Theodore

Result: Passed

Vice President’s Annual Report (Presidents report yet to be presented and endorsed at next GM):

e Firstly | would like to wish Ray all the best in his recovery and that he is back in the chair ASAP and to
his normal helpful instructing and flying.

e Our new mower which has been with us for most of the 2016/2017 year, purchased with club funds
and the MAAA/MAAQ grant has had a few teething problems. However it has been a great
improvement, time saver also giving us a great surface to fly off. Thank you to those on the mower
roster who have been assisting with the mowing and wiper snipping.

e This year we have been ticking along nicely with some new memberships. | warm welcome goes out
to these members and | hope you have enjoyed your first year at Tarmac.

e We had a few events this year which all went well.
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Christmas party, again a huge success.

Anzac Day, where this year the weather was perfect and everyone had a good fly or two.

A couple of Bunnings events which while we didn’t get any new members, they were well
received.

Heli funfly was a 3 day event that was greatly received and appreciated by all who
attended. One person donating $50 to the club.

Finally on behalf of Ray | would like to thank the other members of the committee, Ken, Graham and our
outgoing secretary Justin. | would also like to thank the mowing guys and the Wednesday cooks.

You have all done a great job and have been a pleasure to work with during the year.

Proposed that Presidents Annual Report be accepted:
Proposed: Mike Smit

Seconded: Trevor Theodore

Result: Passed



Secretary’s Report 6™ August:

e  Submitted at following General Meeting
Treasurer’s Report 6" August:

e Submitted at following General Meeting

e The 2016/2017 Income and Expenditure Report, Balance Sheet and Independent Audit Report
will submitted to the Club. A copy of the Auditor’s Report is attached to these minutes.

Proposed that the 2016/2017 Financial Reports and Audit Report be accepted subject to Audit:
Proposed: Graham Norris

Seconded: Ken Hope

Result: Passed

Ground committee report:

Firstly | would like to thank all those who have volunteered over the past year. Without those people the
club could not operate. The mowing and weed trimming are just a couple of the jobs that without the
volunteers, we just couldn’t fly model planes.

There has been no need for any major work to be done on the runways or the pits. There is an ongoing
need to repair the shade cloth over the pits. The completion of the shade cloth installation was finalised
with the aid of a grant from the MAAQ. During the year we purchased a new mower also with the help of a
grant from the MAAQ, this mower nesessated the manufacture of heavier and wider ramps to get the
mower into the storage container.

The only proble we have had during the year was the solar inverter failure costing the club $3630.00 to
replace.

Proposed that Grounds Committee Annual Report be accepted:
Proposed: Rob Arlotte

Seconded: Doug Woodcock

Result: Passed

Election of Office Bearers:
The Vice President declared all executive positions vacant and asked for nominations of the same:

Nominated: Ray Baines (written agreement to accept)
e President: Ray Baines
Proposed: Mike Smit
Seconded: Neil Coleman
Result: Passed

Nominated: Mike Smit
e Vice President: Mike Smit
Proposed: Graham Norris
Seconded: Doug Woodcock
Result: Passed

Nominated: Michael Sharpe (subject to his acceptance upon his return from over seas)
e Secretary: Michael Sharpe
Proposed: Graham Norris
Seconded: Neil Coleman
Result: Passed



Outgoing secretary Justin Kirkegaard

Nominated: Graham Norris
e Treasurer: Graham Norris
Proposed: Doug Woodcock
Seconded: Ken Hope
Result: Passed

Nominated: Ken Hope
e  Ground Committee: Ken Hope
Proposed: Graham Norris
Seconded: Rob Arlotte
Result: Passed

Nominated: John Bowdern
e  Web Manager: John Bowdern
Proposed: Graham Norris
Seconded: Doug Woodcock
e Result: To be confirmed.

Nominated: Alan Davis
e Auditor: Alan Davis
Proposed: Graham Norris
Seconded: Doug Woodcock
e Result: Passed

Welcome to all the new executives.

Annual General Meeting officially closed at 11:15am by the President.



