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TARMAC General Meeting Agenda and Minutes

| DATE \ 5t Aug 2018 | Opened @ | 11:25 AM | Closed @ \ 12:30 PM

Attendees:

Ray Baines, Jeff Bean, Peter Briggs. Neil Coleman, Mike Dawson, Denis Dixon, Alex Drew, John
Fergusson, George Fricker, Ken Hope, Mike Mahoney, Graeme Marion, Doug Moody, Kathy Moody,
David Morgan, Ken Morton, Daryl Muller, Graham Norris, Mike Sharp, Mike Smit, Dean Swan, Trevor
Theodore, Doug Woodcock. New Member - Andrew Mc Callum. Total: 24

Minutes of previous meeting

Dated: 3/06/2018

Minutes were not read at the meeting as the minutes were posted on the club web site and hard
copy was available at the meeting : refer

http://eladesom.com.au/~tarmac/documents/past _minutes/2018/jun 2018.pdf

Accepted as true and correct

moved: Graeme Norris Seconded: Neil Coleman Result: Carried

Matters arising from previous meeting minutes: Nil

Treasurers Report

Read by Graeme Norris

Accepted

moved by: Graeme Norris Seconded by: Doug Woodcock Result: Carried
Matters arising from report: Nil

Presidents Report

Mike Smit, the new Vice President gave the report in the absence our new President Geoff
Jenkins, copy attached

Accepted

moved by: Mike Smit Seconded by: Dean Swan Result: Carried

Matters arising from report:

Topic 1: Southern Cross Airforce ( http.//www.southerncrossairforce.com/)

Mike Smit advised Southern Cross Airforce has requested to hold an overnight camping stay over
meeting at TARMAC flying field for their Warbirds. Mike Smit is a member of this group and sees
no issues — TARMAC members can fly normally, and the event would be good for interclub
relations

Accepted

moved by: Mike Smit Seconded by: George Fricker  Result: Carried


http://eladesom.com.au/~tarmac/documents/past_minutes/2018/jun_2018.pdf
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Topic 2: MAAQ Fencing Grant

e Kathy Moody advised that all MAAQ grants have already closed for this year. However, TARMAC
should obtain quotes to repair our fence and send them to MAAQ for funding as these repairs
are separately budgeted by MAAQ. Ken Hope recalled that a pedestrian gate to the west fence
farmland to allow plane recovery had previously been approved by Dave (the farmer bordering
our property). Quotes to be obtained and TARMAC secretary to contact Tyson Dodd President at
MAAQ to seek clarification on the process.

e Accepted
moved by: Mike Smit Seconded by: Kathy Moody Result: Carried

Topic 3: Local Toowoomba City Council Community Services Grant

e Alex Drew has applied to the Toowoomba City Council for a community services grant for
$2,500.00 to repair / replace cupboards at our TARMAC clubhouse.

e To wait for outcome

Secretaries Report
e Nil to report as new incoming secretary

Groundsman'’s Report

e A big vote of thanks was given by the members present to the outgoing Groundsman, Ken Hope
for many years of tireless service and a welcome was given to the new Groundsman Alex Drew

e Nil to report — (refer General Business Working Bee)

CFl Report

Mike Smit advised that in the event of unacceptable or unsafe behaviour that TARMAC members
should first immediately speak informally to the person concerned and if the response is inadequate
then to escalate the response to committee members for further action.

Membership

New Members

e Proposed New Members: Andrew McCallum and Bill Robinson

e Due to receipt of a large donation from their past Pittsworth Club to TARMAC the joining fee to
TARMAC was waived

e Accepted as new members with waiving of joining fee
moved by: Graeme Norris Seconded by: Ray Baines Result: Carried

General Business

Topic 1: Working Bee Clean out

e Details: The incoming President Geoff Jenkins has requested a working bee, before it gets hot, to
clean out many years’ worth of unused and worn out items. Geoff will bring his big trailer for a
dump run, the date is yet to be set, members will be notified by email, we would like to restrict
flying during this working bee, with flying after it is done - remember many hands make light
work.

e Accepted
moved by: Mike Smit Seconded by: Neil Coleman Result: Carried
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Topic 2: TARMAC Flying Field Repair

e Details: The field and pit area need some work due to the black soil opening and shrinking. While
we know that the soil we have is not the best for the task, we do have a fair bit & it is free. What
we need is to level and spread it. We are all getting older and this type of manual hard work is
back breaking. Mike Smit has received quotes from master hire for a dingo and a tracked bob
cat, Pozi Loader, the bigger more capable pozi loader is $100 per day more than a dingo. Mike
advised that we do not need a licenced driver, some experience is preferred but not essential,
we will need to pick it up, refuel it and drop it off, we will need a 3-ton towing vehicle. (Geoff
Jenkins?)
e $450 for a day 7am sat-8am Sunday including GST + fuel or
e S645 pickup Friday @ 3pm, drop back Mon @ 8am, including GST + Fuel
e Includes a free level screed attachment

Mike advised we should be able to level the pit area, back fill and compact the run up bays and
touch up the main strip, maybe even level off the road in a bit if we had the two days, in addition
we would need some help in the smaller areas with shovels and rakes.

e Date to be set and circulated

e Proposal Mike Smit to contact Jim Atkinson and see if he can help with bobcat to move spread
and compact piles of dirt. If not, then hire a backhoe/ dingo / bob cat (tracked or wheeled)
Budget $645.00 for whole weekend. Mike suggested that members could make donations
towards the hire of the backhoe/ dingo / bob cat to lessen the burden on club funds.

e Accepted
moved by: Mike Smit Seconded by: Neil Coleman Result: Carried

Topic 3: MAAQ Voting Proxy for members & other matters
e Proposed that Doug Moody be the TARMAC voting proxy for MAAQ meetings
e Proposed that Kathy Moody be nominated by TARMAC as Secretary for MAAQ
e Proposed that Randall Mowlam be nominated by TARMAC as Treasurer for MAAQ
e Accepted
moved by: Graeme Norris Seconded by: Mike Smit Result: Carried

Topic 4: Charging Connection Power Board

e Details: Trevor Theodore to co-ordinate the installation of a larger bus bar at the charging
station at next working bee. Volunteers to see Trevor.

e Accepted
moved by: Mike Smit Seconded by: George Fricker  Result: Carried

Topic 5: Weather Station

e Details: TARMAC weather station needs repair / replacement. Proposed that weather station
offered by Neil Coleman be assessed and installed if suitable. If not, then a new weather station
is to be purchased and installed with budget allocation $800.00 max

e Accepted
moved by: Mike Smit Seconded by: Neil Colman Result: Carried
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Topic 6: MAAQ potential conflict of interest two related candidates

Details: Doug Moody alerted the members that a husband and wife team has been nominated
for financial positions on the MAAQ committee. Appointing related parties to financial positions
may lead to conflicts of interest. Appointment of MAAQ office bearers should be fair and
reasonably representative of clubs without prejudice or favouritism. TARMAC to write to MAAQ
expressing our concern. TARMAC secretary to draft letter, president to sign and to mail this
week.

Accepted

moved by: Mike Smit Seconded by: Doug Moody Result: Carried

Topic 7: Space Pilots — Insurance Coverage

Details: Next year Space Pilots are to apply to TARMAC for insurance coverage for displays and
activities at TARMAC flying field. Then TARMAC is to advise MAAQ accordingly. From next year
the Space Pilots are to sign in as visitors at TARMAC to be covered under our insurance policy.
Minors names are not to be released.

Accepted

moved by: Mike Smit Seconded by: Graeme Norris  Result: Carried

Topic 7: University of South Queensland request night access to TARMAC field for Astronomy

Details: USQ has requested access and use of the TARMALC field at night for astronomy on a few
nights a year. George Fricker, TARMAC secretary, volunteered to be the contact liaison and
attend nights in question as TARMAC representative. USQ persons to sign the visitors’ book on
attendance for insurance purposes.

Accepted

moved by: Ray Baines Seconded by: George Fricker ~ Result: Carried

Topic 8: Raffle of items donated by Pittsworth Club

Details: Items donated to TARMAC by the Pittsworth club which has closed are to be raffled at
an opportune time with proceeds to go into general revenue for the TARMAC club.

After discussion it was felt that the donated models would not be suitable for new learner pilots.
Best if new pilots have their own aircraft and make and finance their own repairs.

Accepted

moved by: Mike Smit Seconded by: Mike Mahoney  Result: Carried

Topic 9: TARMAC Barbeque Repair

Details: The TARMAC Barbeque is to be overhauled to ensure ongoing safe operation
Accepted
No need for vote —immediate executive action

Next Meeting

Sunday 7" October 2018 at 11:00 AM

Meeting Closed

12:30 PM



