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TARMAC General Meeting Minutes

\ DATE \ 2" Dec 2018 | Opened @ | 10:04 AM | Closed @ 11:05 AM

Chairperson
The newly appointed President Mr Peter Cruse chaired the meeting.

(Mr Peter Cruse was appointed President by the TARMAC committee following the resignation of
Geoff Jenkins on 16/10/2018 and in accordance with the Rules of Incorporation of TARMAC at the
committee meeting on 13/11/2018)

Attendees:

Harry Acworth, Robert Arlotte, Ray Baines, Jeffrey Bean, Peter Briggs, Dennis Cheshire, lan Claydon,
Peter Cruse, Alex Drew, Ray Fairfield, George Fricker, Ken Hope, Mike Mahoney, Doug Moody, Kathy
Moody, Ken Morton, Graham Norris, Mike Smit, Dean Swan, Trevor Theodore, Doug Woodcock -
Total: 21

Apologies

Geoff Jenkins, Trevor Pugh, Mike Dawson, Joc Crocombe, Alan Davis, David Morgan, Mike Sharp

Minutes of previous meeting

e Dated: 7/10/2018

e Minutes were not read at the meeting as the minutes were emailed to members and posted on
the club web site and a hard copy was available at the meeting, refer:
http://eladesom.com.au/~tarmac/documents/minutes/2018/oct 2018.pdf

e Moved that minutes of the General Meeting of 7/10/2018 be accepted as true and correct
moved: Graeme Norris Seconded: Doug Moody Result: Carried

e Matters arising from previous meeting minutes:

Topic 1: Grounds Bob Cat

e Mike Smit advised that the Bob Cat work to the pit area is to be deferred. Further Mike advised
that he has been in touch with a contractor who has offered to carry out the work free of charge
in the New Year. The date will depend on the contractor who will carry out this work when he
has a cancellation for contracted works at other sites and he has machines and men sitting idle
and available for this type of community work. Mike Smit to co-ordinate.

Topic 2: Roadway Fence

o MAAA may have funding for this type of work. George Fricker has written to MAAA requesting
advice on application procedure. No response from MAAA to date — George Fricker to chase up
response from MAAA, obtain updated quotes and make application as required.

Topic 3: Items donated by Pittsworth

e Peter Cruse advised that the highest bid of $150 was made by the gentleman from Pittsworth
club who had originally made the donation of the items to TARMAC club with a view that the
items be used for training purposes. As the items could not practically be used for training at
TARMAC it was decided by the committee on behalf of the club that they be returned to the
donator at no charge.
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Topic 4: Storage Facility Upgrade

e Asreported previously, we have received a grant from Toowoomba Regional Council by way of a
Bunnings voucher for $2,000.00 to upgrade storage facilities (cupboards/ benches) at our
clubhouse. Power will need to be rerouted, TARMAC Secretary to send copy of draft plans to
Dean Swan re: electrical work co-ordination. Bunnings to be approached by Alex Drew/ Mike
Smit, to request an additional donation of $300 towards the cost. Alex Drew to co-ordinate.

Topic 6: Southern Cross Airforce SCAF ( http://www.southerncrossairforce.com/)

e  SCAF will be meeting at TARMAC 6% & 7" April 2019.

e Mike Smit to co-ordinate
e No action required by TARMAC at this stage

Treasurers Report as at 2" December 2018
e Read by Graeme Norris

Item $
Meeting Balance at Start of Period 6,448.51
Receipts

Membership 250.00

Drinks 41.20

Sub Account Interest 12.84

Cans Recycle 79.20

Donation 0.00

Total Receipts 283.24
Payments Cheque No. S

Phone DD 29.99

Dept of Fair Trading 298 55.35

Dept of Fair Trading 299 34.00

Priceline Pharmacy 301 31.77

Office Works 302 65.63

Woolworths 303 60.62

MAAQ 300 94.00

Austbrokers HCI 304 1025.00

Total Payments 1,386.36
Transfer Account

Ending Bank Balance 5,432.55

Sub Account 10,091.79
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 15,574.34

e Moved that the treasurers report be accepted

moved by: Graeme Norris Seconded by: Ken Hope

e Matters arising from report: Nil

Result: Carried
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Presidents Report

Thanks to the members for attending this meeting also thanking the committee for the nomination
and support to act as president of Tarmac for the remainder of this term.

A successful day was held by the space pilots at their rocket launch on the 17/11/18. The club had a
great night at the Bunnings show and you can tell everyone who participated that they enjoyed
themselves. The Christmas party was a top day thank you to Ken and Ray for getting the grounds and
room ready, also a thank you to Dean and Bill for taking on the Christmas cooking duties. Numbers
were down but a good and enthusiastic crowd really enjoyed themselves. Mike Smit has volunteered
to coordinate the visit of the Southern Air Force on 6 & 7™ April 2019 volunteers will be needed
please give Mike any assistance needed.

Thanks everyone

Peter Cruse President TARMAC

e Moved that the Presidents report be accepted
moved by: Peter Cruse  Seconded by: Dean Swan Result: Carried
e  Matters arising from report: Nil

Vice Presidents Report
e Nil to report

Secretaries Report
e Correspondence Received 8/10/2018 to 1/12/2018

Ref Date Type From Regarding
1 4/10/2018* | Email | Alex Drew Application to TRC for grant for storage
upgrade
2 4/10/2018* | Email | Geoff Jenkins Login procedure to website
3 4/10/2018* | Email | Geoff Jenkins to Previous TARMAC Secretary email account
Mike Sharp
4 6/10/2018* | Email Alex Drew TRC Grant confirmation of details
5 6/10/2018* | Email Alex Drew TRC Grant confirmation of details - all OK
6 6/10/2018* | Email Graham Norristo | Membership status
Graeme A
Roberts
7 7/10/2018* | Email Graham Norris Treasures report
8 7/10/2018* | Email Graham Norris Membership update Ray Fairfield & Rob
Arlotte
9 8/10/2018 | Email Graham Norris Club documents
10 8/10/2018 | Email Graham Norris Club documents - department of fair trading
11 9/10/2018 | Email | Mike Sharp Website login request
12 9/10/2018 | Email Mike Sharp Website login all OK
13 10/10/2018 | Email Graham Norris Club documents - duplicate of certificate of
incorporation to be arranged
14 10/10/2018 | Email Mike Smit Club documents - duplicate of certificate of
incorporation to be arranged
15 11/10/2018 | Email Graham Norris Club documents - duplicate of certificate of
incorporation ordered
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Ref Date Type From Regarding

16 14/10/2018 | Email Geoff Jenkins Draft minutes GM 7/10/2019 comments

17 14/10/2018 | Email Geoff Jenkins Updated minutes GM 7/10/2018

18 14/10/2018 | Email Mike Smit Draft minutes GM 7/10/2019 comments

19 14/10/2018 | Email Mike Smit TARMAC Field First Aid Kit updated

20 14/10/2018 | Email Mike Smit TARMAC field spreading fertilizer

21 15/10/2018 | Email MAAQ Secretary MAAQ General Meeting Minutes and Notes

22 16/10/2018 | Email Geoff Jenkins Resignation as President of TARMAC

23 16/10/2018 | Email | John Bowdern Update TARMAC website contacts

24 16/10/2018 | Email MAAQ Secretary | Advice on MAAQ committee changes

25 16/10/2018 | Email MAAQ Secretary | MAAQ do not have a snail mail address

26 16/10/2018 | Email MAAQ Secretary | Airflow magazine submissions

27 16/10/2018 | Email Mike Smit Committee meeting re: President

28 16/10/2018 | Email | Toowoomba TRC Grant Storage Upgrade $2000 voucher
Regional Council

29 17/10/2018 | Email | Chris Tidmarsh TARMAC webpage login

30 17/10/2018 | Email MAAQ Secretary | CASA maximum flying height regulations

31 18/10/2018 | Email Graham Norris TARMAC field mowing roster

32 18/10/2018 | Email Kingaroy Flying Fly in Meeting KAM Kingaroy 20/21 October
Club

33 22/10/2018 | Email | Trevor Theodore | Change of Address

34 23/10/2018 | Email | Alex Drew TARMAC field mowing roster

35 23/10/2018 | Email Alex Drew TARMAC field spreading fertilizer

36 23/10/2018 | Email Graham Norris TARMAC field spreading fertilizer

37 23/10/2018 | Email Mike Smit Committee meeting re: President

38 24/10/2018 | Email | Justin Kirkeguard | TARMAC Facebook webpage access provided

39 24/10/2018 | Email Peter Cruse Nomination as President

40 28/10/2018 | Email | Mike Smit Flying over Mill property prohibited

41 30/10/2018 | Email John Bowdern TARMAC website updated

42 1/11/2018 | Email Harrison Acworth | Email update

43 1/11/2018 | Email Maarten Request to launch rocket
Dekeyser

44 3/11/2018 | Email Grant Hicks Request to remove his phone number from

Google search engine
45 3/11/2018 | Email John Bowdern Request to remove Grant's phone number
from Google search engine

46 5/11/2018 | Email Mike Smit Committee meeting re: President

47 6/11/2018 | Post Queensland Waiver of annual water licence fee for
Government drought declared areas

48 7/11/2018 | Email Mike Smit Christmas party at TARMAC field 25/11/2018

49 10/11/2018 | Email Mike Smit Nomination of Peter Cruse as President

50 12/11/2018 | Email Mike Smit Committee meeting re: President

51 13/11/2018 | Email Peter Briggs Space Pilots rocket launch 17/11/2018

52 14/11/2018 | Email Bunnings to Mike | Christmas family night 6/12/2018
Smit

53 14/11/2018 | Email Graham Norris Cash for Cans registration of TARMAC

54 14/11/2018 | Email Mike Smit to SCAF meeting at TARMAC field 6&7/4/2019
SCAF

55 15/11/2018 | Post Austbrokers HCI Renewal of Fire and Theft insurance

56 15/11/2018 | Email Geoff Jenkins Space Pilots rocket launch 17/11/2018
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Ref Date Type From Regarding

57 15/11/2018 | Email Jock Crocombe Nomination for President

58 17/11/2018 | Email Peter Briggs Space Pilots newspaper article

59 26/11/2018 | Email Mike Smit SCAF calendar 2019

60 28/11/2018 | Email Graham Norris TARMAC security alarm triggered by high
winds

61 29/11/2018 | Email Bill Robinson Sale of items donated by Pittsworth club

e Correspondence Sent 8/10/2018 to 1/12/2018

Ref Date Type From Regarding
1 4/10/2018* | Email | Alex Drew Application to TRC for grant for storage
upgrade

2 4/10/2018* | Email Geoff Jenkins Login procedure to website

3 6/10/2018* | Email Alex Drew Explanation TRC Grant confirmation of details

4 6/10/2018* | Email TARMAC TRC Grant confirmation of details
Committee

5 9/10/2018 | Email Graham Norris Club documents

6 9/10/2018 | Email Graham Norris Club documents - department of fair trading

7 9/10/2018 | Email Mike Sharp Website login give advice

8 13/10/2018 | Email TARMAC Draft minutes GM 7/10/2018
Committee

9 14/10/2018 | Email | TARMAC Updated minutes GM 7/10/2018
Committee

10 15/10/2018 | Email MAAQ Secretary Request snail mail address

11 16/10/2018 | Email | Alex Drew TRC Grant Storage Upgrade $2000 voucher

12 16/10/2018 | Email | All TARMAC Airflow magazine submissions
Members

13 16/10/2018 | Email | All TARMAC Resignation of Geoff Jenkins as President
Members

14 16/10/2018 | Email | John Bowdern Update TARMAC website contacts

15 17/10/2018 | Email All TARMAC Minutes TARMAC GM 7/10/2018 posted to
Members website

16 17/10/2018 | Email | Chris Tidmarsh TARMAC webpage login

17 17/10/2018 | Email | Justin Kirkeguard | TARMAC Facebook webpage access

18 19/10/2018 | Email | All TARMAC Fly in Meeting KAM Kingaroy 20/21 October
Members

19 30/10/2018 | Email | All TARMAC Flying over Mill property prohibited
Members

20 30/10/2018 | Email | John Bowdern Update TARMAC website

21 31/10/2018 | Email | All TARMAC Flying while mowing taking place prohibited
Members

22 1/11/2018 | Email Peter Briggs Request Maarten Dekeyser to launch rocket

23 3/11/2018 | Email John Bowdern Request to remove Grant's phone number

from Google search engine

24 5/11/2018 | Email Mike Smit Committee meeting re: President

25 14/11/2018 | Email | Bunnings from Christmas family night 6/12/2018
Mike Smit

26 15/11/2018 | Email All TARMAC Christmas party at TARMAC field 25/11/2018

Members
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Ref Date Type From Regarding
27 15/11/2018 | Email All TARMAC Peter Cruse appointed TARMAC President
Members
28 15/11/2018 | Email All TARMAC Space Pilots rocket launch 17/11/2020
Members
29 15/11/2018 | Email All TARMAC TARMAC pit area safety
Members
30 15/11/2018 | Email Geoff Jenkins Space Pilots rocket launch 17/11/2019
31 15/11/2018 | Email Jock Crocombe Nomination for President
32 16/11/2018 | Email TARMAC MAAQ meeting minutes
Committee
33 29/11/2018 | Email All TARMAC SCAF calendar 2019
Members
34 29/11/2018 | Email Peter Cruse Copy of minutes of meetings

* Emails not previously noted

e Funds for Clubhouse storage upgrade have been donated by TRC by way of $2,000 Bunnings
Order

e Waiting on response from MAAA on fencing

e Moved that Secretaries report be accepted
moved by: George Fricker Seconded by: Ray Baines Result: Carried

e Matters arising from report: Nil

Groundsman’s Report
e Bob Cat works to pits to be scheduled as previously noted in minutes business arising.
e UV protected cable ties to be installed to shade cloth over pit area ~ $350.
e Moved that Groundsman’s Report be accepted
moved by: Alex Drew Seconded by: Trevor Theodore Result: Carried

e  Matters arising from report: Nil

Chief Flying Instructor CFl Report

e Toremind all instructors and potential instructors that a refresher course is scheduled to be held
in the New Year at either Warwick or TARMAC depending on numbers from each location. A
prerequisite is that all those wishing to complete the instructor’s course must first have their
gold wings for a period of 12 months. Depending on ability this requirement may be waived
upon application.

e TARMAC Secretary to remind all members of the training course and to request members to
state their interest.

Membership

e Nil changes to membership
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General Business

Topic 1:

Ken Hope moved that as per our tradition that half a dozen stubbies be given to the quarry
workers adjoining the TARMAC site as a Christmas thank you for their co-operation with our
members looking for their downed planes during the year.

Ken Hope similarly moved that a $50 Christmas hamper be given the local farmer adjoining our
flying field

Moved by: Ken Hope Seconded by: Graham Norris  Result: Carried

Topic 2: Bunnings Christmas Night 6/12/2018

Moved that TARMAC support the Bunnings night with a TARMAC display
moved by: Mike Smit Seconded by: George Fricker  Result: Carried

Topic 3: Alarm and Microphone / PA Keys to be given to Space Pilots Peter Briggs

Moved by: Graham Norris Seconded by: George Fricker  Result: Carried

Topic 4: Christmas Party 2019 date

Discussion to set date early. Date tentatively set as 24/11/2019

Secretary to email TARMAC members in June 2019 to request expressions of interest re:
organising and catering

Moved by: Graham Norris Seconded by: George Fricker ~ Result: Carried

Topic 5: Existing Wind Sockets to be replaced as existing worn and torn

Graham Norris to order Qty (2) from Robbo at Wings Over The Downs
Moved by: Graham Norris Seconded by: George Fricker  Result: Carried

Topic 6: Space Pilots 17/12/2018

Peter Briggs advised that the Space Pilots meeting was a great success with over 50 rockets
launched on the day.

Topic 7: NEXUS Calibration of Drones at TARMAC Field midweek

Ray Baines advised that NEXUS have requested that they use our field to calibrate their GPS
survey drones. They have their own insurance and the calibration will not interfere with flying of
aircraft by our members as it will be scheduled midweek during a period of low TARMAC activity.
They have carried out such calibration of survey drones at our field with no issue. Ray Baines to
co-ordinate.

Moved that NEXUS be approved to carry out calibration of their survey drones at our TARMAC
facility

Moved by: Ray Baines Seconded by: Peter Cruse Result: Carried

Next Meeting

Sunday 3™ February 2019 at 11:00 AM

Meeting Closed 11:05 AM



