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TARMAC General Meeting Minutes

\ DATE \ 7" Oct 2018 | Opened @ | 11:00 AM | Closed @ 11:59 AM

Chairperson
In the absence of the President and the Vice -President who was called away, it was agreed by the

members present that the Secretary George Fricker chair the meeting. (This action was in
accordance with the rules of the club constitution with a quorum being present)

Attendees:

Harry Acworth, Robert Arlotte, Ray Baines, John Bowdern, Alex Drew, John Fergusson, George
Fricker, Mike Mahoney, Dennis Marion, Doug Moody, Kathy Moody, Daryl Muller, Graham Norris,
Bill Robinson, Mike Sharp, Dean Swan, Trevor Theodore, Doug Woodcock - Total: 18

Apologies
Ken Hope, Geoff Jenkins, David Morgan, Mike Smit

Minutes of previous meeting

e Dated: 5/08/2018

e Minutes were not read at the meeting as the minutes were emailed to members and posted on
the club web site and a hard copy was available at the meeting, refer:
http://eladesom.com.au/~tarmac/documents/minutes/2018/aug 2018.pdf

e Moved that minutes of the General Meeting of 5/8/2018 be accepted as true and correct
moved: Graeme Norris Seconded: Dean Swan Result: Carried

e Matters arising from previous meeting minutes:

Topic 1: MAAQ Fencing Grant
e The TARMAC secretary has contacted the President at MAAQ to seek clarification on the process
for funding the replacement of the fence bordering the main road. No response at this stage.

(Post the meeting Warren Hathaway at MAAQ advised that TARMAC should contact MAAA,
however he noted that the existing lease requires TARMAC to maintain fences.)

Topic 2: MAAQ Committee Elections

Prior to the election TARMAC expressed concern in writing over the possible conflict of interest if the
nominated husband and wife team were elected to financial positions on the committee. Doug
Moody advised that there is no such current concern with the new MAAQ Committee.

e Graham Maynard President, Mobile: 0421 646 314 Email: president@maaqg.org

e Dennis Mooney Vice President, Mobile: 0438 477 974 Email: vicepresident@maaqg.org

e Warren Hathaway Secretary, Mobile: 0428 414 955 Email: secretary@maaqg.org

e Randall Mowlam Treasurer & Registrar, Mobile: 0414 312 586 Email: treasurer@maag.org

e Warren Hathaway Public Relations Officer, Mobile: 0428 414 955 Email: pro@maag.org

e Doug Moody Airflow Editor, Ph: 07 4634 4078 Mobile: 0408 583 711 Email: airflow@maag.org
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Topic 3: Working Bee Clean out
President Geoff Jenkins, Secretary George Fricker and Groundsman Alex Drew cleaned out many
years’ worth of unused and worn out items. TARMAC received $127.00 for the scrap metal.
President Geoff Jenkins and Groundsman Alex Drew have also erected a trial improvement to
the shade awning tensioning system over the pits. If this is successful, then a similar upgrade will
proceed to the remaining shade awning. Additional posts may be required.

Topic 4: Storage Facility Upgrade

e Asreported previously, Alex Drew had applied to the Toowoomba Regional Council for a
community services grant for $2,500.00 to repair / replace cupboards at our TARMAC clubhouse.
The TRC has now approved a grant of $2,000.00 and the TARMAC Secretary has completed and
forwarded the relevant TRC forms so that funds can be paid to our TARMAC account. Once funds
are received work is to proceed but may be scaled back to match the grant. Power will need to
be rerouted.

Topic 5: Lock to First Aid Cupboard

e Avote of thanks was extended to Neil Colman for replacing the combination padlock to the first
aid cupboard with a padlock keyed the same as the field and toilet key. All flying members have
this key and the last person leaving the field each day is to ensure the First Aid cupboard is
locked.

e Moved that a letter of thanks be sent to Neil Colman
moved by: Mike Smit Seconded by: George Fricker  Result: Carried

Topic 6: Southern Cross Airforce SCAF ( http.//www.southerncrossairforce.comy/)

e SCAF meeting 28/10/2018 at Maryborough

o SCAF will not be meeting at TARMAC this year but may request a meeting at our TARMAC
facilities possibly May next year.

o No action required by TARMAC at this stage

Topic 7: Grounds Bob Cat
e Asadvised by Ray Baines, unfortunately, Jim Atkinson is unable to help with the Bob Cat

Treasurers Report
e Read by Graeme Norris
e Accepted
moved by: Graeme Norris Seconded by: Trevor Theodore Result: Carried

e Matters arising from report: Nil

Presidents Report
e Nil as President was absent, and items were covered in business arising

Vice Presidents Report
o Nil as Vice President was absent due to being called away, and items were covered in business
arising
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Secretaries Report

Correspondence Received

Regional Council

Ref Date Type From Regarding
1 5/09/2018 Email Kathy Moody Outcome of MAAQ Meeting
2 13/09/2018 | Email Mike Sharpe AGM Minutes
3 20/09/2018 | Email Mike Sharpe Email Address for Secretary
4 30/09/2018 | Email Mike Smit October meeting clashing with Bathurst
5 30/09/2018 | Email Dennis Dixon Complaint emails not responded to
6 2/10/2018 Email Graham Roberts Non-receipt of MAAA membership card
7 4/10/2018 Email John Bowden TARMAC website update

e Correspondence Sent
Ref Date Type From Regarding
1 30/08/2018 | Email | Tarmac Members | Funeral notice Dr Jeffrey Phillips
2 5/09/2018 Email | Tarmac Members | Outcome of MAAQ Meeting
3 5/09/2018 Email | Mike Sharpe Minutes AGM 5/8/2018
4 15/09/2018 | Letter | MAAQ Elections - potential conflict of interest
5 10/09/2018 | Email | Tarmac Members | Notice Tin Can Bay meeting 29-30/9/2018
6 20/09/2018 | Email | Mike Sharpe Email Address for Secretary
7 25/09/2018 | Email | MAAQ Fence Replacement
8 4/09/2018 Email | Tarmac Members | Notice of TARMAC meeting 7/10/2018
9 4/10/2018 Email | John Bowden TARMAC Website update
10 6/10/2018 Email | Graham Roberts Non-receipt of MAAA membership card
11 6/10/2018 Email | Tarmac Members | Kingaroy fly in meeting 20-21/10/2018
12 6/10/2018 Email | Dennis Dixon Emails not responded to
13 6/10/2018 Letter | Toowoomba Grant for Storage Facilities Upgrade

Waiting on response from MAAQ on fencing and waiting on funds to be deposited to the
TARMAC account for storage facility upgrade

Accepted

moved by: George Fricker Seconded by: Alex Drew

Matters arising from report: Nil

Groundsman’s Report

Result: Carried

Working Bee being planned by Alex Drew to level Pit Area and lay artificial turf if possible. Bob

Cat is to be hired for two days on a Saturday and Sunday with date to be advised — We will need

all able-bodied hands-on deck to assist with the wheel barrow, rakes and shovels. Trevor
Theodore and Dean Swan advised that they can drive the Bob Cat if required.

Moved that Groundsman’s Report be accepted

moved by: Alex Drew

Matters arising from report:

Seconded by: Trevor Theodore Result: Carried

Moved that expenditure up to $1000.00 be authorised for the hire of the Bob Cat and these

works
moved by: Dean

Swan

Seconded by: Trevor Theodore Result: Carried
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Chief Flying Instructor CFl Report
e Nil

Membership
e Nil changes to membership

General Business

Topic 1: TARMAC Committee meeting 28/8/2018

e The Tarmac committee met at the presidents’ place on 28/8/2018 to bring the new president
Geoff Jenkins, up to date, as he was unable to attend the previous AGM and the following GM
both held on 5/8/2018. Other matters not tabled at the GM of 7/10/2018 were discussed at the
committee meeting of 28/8/2018 as follows:

1: Rangeville Space pilots
> Rangeville space pilots have asked for keys to the store room where the PA is kept.
» Using the field in windy, dry conditions - Need to discuss where we are at in relation
to their insurance.
> Agreed: PA system to be locked in the First Aid Cabinet for them to access on their
day.

2: Security Keys
» Proposing that we change our keys to the Battery Shed and other storage sheds to a
Restricted Key System.
» Set up a key ledger for the Restricted Keys.
» Agreed: Geoff to get quotes to change current system to a restricted key system

3: Padlock
» Who purchases the padlock for the First Aid cabinet? And how does the executive
normally make small purchases? (Padlock has since been donated by Neil Coleman)
» Agreed: No change to current practice which is approved item purchased then
reimbursed.

4: Working Bee
» How are these normally conducted? How does the Executive feel about a thorough
general clean up?
» Agreed: Executive were supportive of a general clean-up/dump run.

5: Mowing Roster
» How does this work. For example, how do the guy’s mowing that day gain access to
the containers?
» Agreed: To continue unchanged.

6: Security
» What happens now if the alarm system is activated? What process do we have in
place for such an occurrence?
» Agreed: New people are to be given responsibility.




Page 5 of 6

7: Shade cloth

» The ongoing problem with rope attaching the cloth to the steel frame is a real pain. |
propose that we use timber clamped to the top and bottom of the cloth (cloth
pinched between the timber) and then tensioned back to the steel frame using
treaded steel hooks. | have drawn a simple diagram of such a proposal. It is my
intention to collect, install this system myself with help from the club as required
providing the committee give their nod of approval.

» Agreed: Executive approved Geoff to go ahead and purchase materials for a trial run.

8: Minutes 5/08/18
» A brief discussion about some of the topics from the General Meeting dated 5/08/18.

9: TARMAC Face Book Page
» How does the executive feel about the current situation? And are they supportive of
change?
> Agreed: George to draft a letter to TARMAC Facebook administrator (Justin
Kirkegaard) about handing over the administration of the Facebook page to the
Committee.

10. Other business

» Graham requested authorisation to purchase plastic containers for kitchen.
> Agreed.

> Alex raised safety concerns about the practise of starting engines and arming e-
powered craft in the covered pit area.

» Agreed: To build a steel table to be secured out near the concrete starting bays for
members to use for the purpose of starting their craft alleviating the need to crouch
down.

End of notes of committee meeting of 28/8/2018

Topic 2: Club Tarmac Website ( http://www.tarmac.asn.au/ )

o The club website has been updated by John Bowden. The password for the members section is
to be provided by committee members to club financial members on request.

e The weather page is now only accessible through the members section

e Moved that Club Website report by webmaster John Bowden be accepted
moved by: John Bowden Seconded by: Graham Norris  Result: Carried

Topic 3: Items donated by Pittsworth

e Discussion on how these items were to be disposed of

e Moved that tender bids starting at $100 for one whole lot be noted on sheet on club
noticeboard. Successful bid to be advised at Christmas party.
moved by: Dean Swan Seconded by: Graham Norris  Result: Carried

Topic 4: Astronomy Club USQ

e The University of South Queensland had previously stated to Ray Baines that they were
interested in having night stargazing meetings at our flying field. To date they have not advised
the club further. At our previous general meeting TARMAC members agreed that we should


http://www.tarmac.asn.au/
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support them with this venture and George Fricker volunteered to be liaison. USQ persons to
sign the visitors’ book on attendance for insurance purposes. No further action by TARMAC at
this stage.

Topic 5: TARMAC Wednesday Barbeque

e Graeme Marion recommended that the Wednesday Barbeque food be available to all members
for a $2 gold coin donation. Proceeds to go to the chef for that day to reimburse the cost of
ingredients. There was much discussion and disagreement as originally a few members between
themselves had agreed as a private matter to a rotating roster for those on the roster to partake
of the barbeque at the sole expense (excluding gas) of the person rostered for that day. There
are currently 10 members on the roster. As originally planned the barbeque was not available to
those not on the roster. As time has gone by and as a matter of friendship the barbeque is now
served up to anyone on the day who wishes to partake and is greatly looked forward to by many
members. Some of the current problems are that when weather is bad (Rain, High Winds) no-
one turns up to partake and food is wasted. On other occasions the one rostered to be the chef
and provide the ingredients fails to give prior advice if they cannot come and fails to turn up. On
two occasions in recent history the roster was changed without advising the rostered chef
concerned and two chefs turned up on the same day with the resulting excess ingredients going
to waste. At the GM of 7/10/2018 there was a stalemate between those members suggesting
change and those members wanting to maintain the status quo and stating this was not a club
matter as it was a private arrangement between those on the roster. The secretary and
chairperson of the meeting George Fricker advised that due to the deadlock that the matter be
referred to the committee for a possible solution / course of action.
(Post the meeting on Wednesday 10/8/2018 the Secretary George Fricker who was rostered on
and ended up taking all his ingredients back home as no one stayed for the barbeque due to
inclement weather)

Topic 6: Grounds Mowing Roller

e Mike Sharp recommended that the landing/take-off strip be rolled after mowing provided there
had been some rain and the strip was not too dry. The existing mower does not have an
attachment for the roller and may be unsuitable.

e Moved that Motor Mecha be requested to advise on suitability of existing Tarmac mower to pull
the roller and if suitable to make the necessary attachment. Further that if successful that the
landing/take-off strip be mowed and rolled after rain.
moved by: Graham Norris Seconded by: Trevor Theodore Result: Carried

Topic 7: TARMAC Proxy to MAAQ

e Moved that Doug Moody by appointed proxy for Tarmac for voting on issues at MAAQ meeting
of 17/11/2018 and that a letter be sent to MAAQ cc to Doug accordingly
moved by: Doug Moody Seconded by: George Fricker  Result: Carried

Next Meeting
e Sunday 2" December 2018 at 11:00 AM

Meeting Closed 11:59 AM



