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TARMAC General Meeting Minutes

DATE 4™ August Opened @ 10:25 AM Closed @ 11:30 AM

2019

Chairperson

President Mr Peter Cruse chaired the meeting.

Attendees:

Ray Baines, John Bowden, Ji Bowden, Matthew James Bruel, Dennis Chesire, Neil Coleman, Peter
Cruse, Alex Drew, Ray Fairfield, George Fricker, Ken Hope, Mike Mahoney, Paul Mann, Daryl Muller,
Graham Norris, Mike Sharp, Trevor Theodore, Doug Woodcock. Total: 18

Apologies
Geoff Jenkins, Mike Smit, Rob Arlotte, Alan Davis, John Ferguson, David Morgan

Minutes of previous meeting

Dated: 2/6/2019

Moved that minutes of the previous meeting of 2/6/2019 as presented and sighted are true and
correct:

moved: George Fricker Seconded: Trevor Theodore Result: Carried

Matters arising from previous meeting minutes:

o Shifting containers put on hold due to high cost $360/hr for crane to shift +$700 for bob
cat. It may be possible to lift the containers in situ and lower them onto concrete blocks
so that doors can be opened easily.

Moved that these works be co-ordinated with sewerage works to fill in pit with bob cat.:
moved by: Graham Norris Seconded by: Ken Hope Result: Carried




P

Treasurers Report as at 4 August 2019

age 2 0f 10

Read by Graham Norris

Item S
Meeting Balance at Start of Period 6,726.93
Receipts

Memberships 17,524.00

Drinks 46.00

Sub account Interest 9.56

Cash for Cans 14.80

Telstra 7.75

Total Receipts 17,602.11
Payments Cheque No.

Phone DD 70.00
MAAQ 340 1,792.00
Treasurer Remittance 339 58.18
Amaysim 341 25.00
MAAQ 343 63.51
MAAQ 344 1,691.00
Solahart 342 4,900.00
MAAQ 345 1,601.00
MAAQ 346 1,729.00
J Bowden (replace cheque 324) 347

MAAQ 348 1,729.00
Treasurer Remittance 349 44.00
Toowoomba Regional Council 350 36.02
MAAQ 551 256.00
Instrument Choice 552 715.00
Downs Sand and Gravel 553 14.00
Sub acc 555 5,000.00

Total Payments 19,723.71
Transfer Account

Ending Bank Balance 4,595.77

Sub Account 9,687.57
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 14,333.34

Moved that the treasurers report be accepted

moved by: Graham Norris Seconded by: Paul Mann

Matters arising from Treasurer’s report:

o Nil

Result: Carried
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Presidents Report

As per the AGM Presidents Report:

“Welcome everybody and thank you for your attendance. Since taking over as president last year |
am very thankful for the support of the members and especially the committee. | would like to thank
our Treasurer Graham, Secretary George, Vice President Mike and Groundsman Alex for the
outstanding contribution they have made to the club.

Last year presented to our club several expensive problems but with the foresight of previous
members and committees we have been able to cover all costs. E.g. new batteries, weather station,
sewerage maintenance and obtaining a grant to fit new cupboards. Hopefully we won’t have too
many expensive problems this coming year. We have had numerous working bees, especially the
sewerage plant and | can’t thank the members, ably led by Ken and Graham, enough for their
contribution. | think the club is doing the thing we do best, that is enjoying our flying. Every
Wednesday and Sunday the car park is full, and we have an array of new members enjoying the
facilities. Our flying instructors Ray, Graeme and Rob have been busy, and | thank them. | would like
to thank our outgoing committee members Mike and Alex for their contribution to the success of
Tarmac. The members have been very observant of our new rules on arming planes outside the pit
area. You will have noticed the arming table, built and donated by Ray. The cost of materials is
5200, and we could probably use another two tables. If anyone would like to donate the cost of
materials, or part thereof, Ray is happy to build them for us. We thank Ray for his generous donation
of materials, skill and time. As president of Tarmac | hope you have all enjoyed our club as much as |
have during the past year and look forward to next year being another great year for Tarmac. Thank

”

you.

Moved that the Presidents report be accepted

Moved by: Peter Cruse Seconded by: George Fricker Result: Carried
Matters arising from President’s report:

e Nil (covered in general business)

Vice Presidents Report
e Nil

Secretaries Report
e Correspondence Received 2/6/2019 to 3/8/2019

Ref Date Type From Regarding

1 2/06/2019 | Email | Alex Drew TRC Grant Acquittal

2 2/06/2019 | Email Graham Norris TARMAC Treasurers Report GM 2/6/2019

3 2/06/2019 | Email Doug Woodcock TARMAC Sewer Working Bee 8/6/2019

4 2/06/2019 | Email Doug Moody TARMAC Membership Renewal

5 3/06/2019 | Email Graham Norris TARMAC Membership Renewal

6 3/06/2019 | Email Graham Norris TARMAC Membership Renewal

7 3/06/2019 | Email Andrew TARMAC Sewer Working Bee 8/6/2019
McCallum

8 4/06/2019 | Email Graham Norris TARMAC Membership Forms
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9 5/06/2019 | Email Graham Norris TARMAC Application Mike Kelk

10 6/06/2019 | Email Graham Norris TARMAC Application Mike Kelk

11 6/06/2019 | Email Mike Smit TARMAC Application Mike Kelk

12 8/06/2019 | Email Doug Moody TARMAC Membership Renewal

13 9/06/2019 | Email Bradley Glaude Advertising

14 9/06/2019 | Email Graham Norris TARMAC Applications

15 9/06/2019 | Email Mike Smit TARMAC Applications

16 9/06/2019 | Email Alex Drew TARMAC Application Tallis Croker

17 12/06/2019 | Email Graham Norris TARMAC Application Paul Mann

18 12/06/2019 | Email Graham Norris TARMAC Representative for MAAQ

19 13/06/2019 | Email Graham Norris Solar Battery Replacement

20 13/06/2019 | Email | John Wilson Solar Battery Replacement

21 19/06/2019 | Email MAAQ TARMAC Application for 1000ft Height Limit
22 20/06/2019 | Email Mike Smit TARMAC Application for 1000ft Height Limit
23 20/06/2019 | Email MAAQ TARMAC Application for 1000ft Height Limit
24 21/06/2019 | Email Peter Cruse TARMAC Presidents Report GM 2/6/2019
25 21/06/2019 | Email Peter Love TARMAC Membership

26 21/06/2019 | Email MAAQ MAAQ GM

27 22/06/2019 | Email Ray Baines MAAA Fixed Wing Inspection 7-25 kg

28 24/06/2019 | Email Graham Norris TARMAC Membership List

29 25/06/2019 | Email Graham Norris TARMAC Annual Fees

30 26/06/2019 | Email Graham Norris Email Address treasurertarmac@gmail.com
31 26/06/2019 | Email Paul Mann TARMAC Membership Fees Paid

32 26/06/2019 | Email Sue Jenks TARMAC Membership Fees Paid

33 26/06/2019 | Email John Freeman Humour - People Drone

34 27/06/2019 | Email MAAQ MAAA/MAAQ Affiliation Fees

35 28/06/2019 | Email Graham Norris TARMAC Membership

36 29/06/2019 | Email Ray Lopez Advertising

37 29/06/2019 | Email Graham Norris TARMAC Membership Ji Bowgen

38 30/06/2019 | Email Graham Norris TARMAC Membership List

39 30/06/2019 | Email Graham Norris TARMAC Membership Russell Middleton
40 30/06/2019 | Email Mike John Boundary Fencing Replacement Quote

41 2/07/2019 | Email Ray Baines TARMAC Lunch 3/7/19

42 2/07/2019 | Email Bunnings Bunnings Father’s Day Night 29/8/2019

43 2/07/2019 | Email Cameron Thomas | Boundary Fencing Replacement Quote

44 3/07/2019 | Email Geoff Jenkins Solar Battery maintenance

45 3/07/2019 | Email Neil Choyce TARMAC Membership Renewal

46 3/07/2019 | Email MAAQ F9U FPV Team Trial Invitation

47 4/07/2019 Email MAAQ TARMAC Application for 1000ft Height Limit
48 4/07/2019 | Email | TRC TRC Grant Acquittal

49 7/07/2019 | Email Graham Norris TARMAC Membership List

50 8/07/2019 | Email Ray Baines Workshop Night at Ray Baines 11/7/19

51 10/07/2019 | Email Graham Norris Weather Station

52 10/07/2019 | Email Graham Norris TARMAC Membership List

53 10/07/2019 | Email Doug Woodcock Weather Station

54 10/07/2019 | Email Mike Smit Weather Station

55 11/07/2019 | Email Graham Norris Resignation from TARMAC Jeff Bean

56 12/07/2019 | Email | James Gardiner TARMAC Membership

57 12/07/2019 | Email Laurie Von TARMAC Membership Renewal

58 13/07/2019 | Email Doug Woodcock Weather Station
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59 13/07/2019 | Email Mike Smit Weather Station

60 14/07/2019 | Email Graham Norris Weather Station

61 15/07/2019 | Email Graham Norris Weather Station

62 15/07/2019 | Email Graham Norris Weather Station

63 15/07/2019 | Email Graham Norris Weather Station

64 16/07/2019 | Email Peter Briggs Resignation from TARMAC

65 17/07/2019 | Email Mike Smit TARMAC Membership application

66 17/07/2019 | Email Bruce Mondientz | Membership Card

67 17/07/2019 | Email Graham Norris Membership Paid Laurie Danguard

68 19/07/2019 | Email | MAAQ TARMAC Application for 1000ft Height Limit
69 20/07/2019 | Email Mike Smit TARMAC Application for 1000ft Height Limit
70 21/07/2019 | Email MAAQ TARMAC Application for 1000ft Height Limit
71 22/07/2019 | Email Leigh Gray TARMAC Membership application

72 22/07/2019 | Email | Alex Drew TARMAC Membership application Leigh Gray
73 22/07/2019 | Email Doug Moody Safe Flying

74 22/07/2019 | Email Leigh Gray TARMAC Membership application

75 22/07/2019 | Email Mike Smit Safe Flying

76 22/07/2019 | Email Mike Smit TARMAC Membership application

77 23/07/2019 | Email Mike Smit Safe Flying

78 23/07/2019 | Email Mike Smit TARMAC Membership application

79 23/07/2019 | Email Leigh Gray TARMAC Membership application

80 24/07/2019 | Email Leigh Gray TARMAC Membership application

81 24/07/2019 | Email Mike Smit Safe Flying

82 24/07/2019 | Email Mike John Safe Flying

83 24/07/2019 | Email MAAQ MAAQ Committee nominations

84 25/07/2019 | Email Mike Sharp Safe Flying

85 25/07/2019 | Email MAAQ FAI

86 25/07/2019 | Email Mike Smit AGM/GM 4/8/19

87 26/07/2019 | Email Graham Norris Bret Gordon Brander membership

88 28/07/2019 | Email Graham Norris Annual General Return query

89 28/07/2019 | Email Graham Norris Unfinancial TARMAC Members

90 30/07/2019 | Email David Morgan Apology AGM/GM 4/8/19

91 31/07/2019 | Email Denise Robinson | Advertising

92 2/08/2019 | Email David Morgan Apology AGM/GM 4/8/19

93 2/08/2019 | Email Google Security alert Gmail

94 2/08/2019 | Email Google Security alert Gmail

95 2/08/2019 | Email Google Security alert Gmail

96 3/08/2019 | Email Mike Smit Apology AGM/GM 4/8/19

e Correspondence Sent 24/3/2019 to 1/6/2019

Ref Date Type To Regarding
1 1/06/2019 | Email MAAQ TARMAC Application for 1000ft Height
Limit
2 1/06/2019 | Email Peter Cruse TARMAC Draft Agenda GM 2/6/2019
3 2/06/2019 | Email All TARMAC TARMAC Sewer Working Bee 8/6/2019
Members
4 3/06/2019 | Email All TARMAC TARMAC Membership Renewal

Members
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5 3/06/2019 | Email Andy McCallum TARMAC Sewer Working Bee 8/6/2019
6 4/06/2019 | Email Graham Norris TARMAC Membership Renewal Forms
7 5/06/2019 | Email Graham Norris TARMAC Membership Paul Mann
8 11/06/2019 | Email Doug Moody TARMAC Membership Renewal
9 11/06/2019 | Email TARMAC Committee | TARMAC Membership Tallis Croker
10 12/06/2019 | Email Graham Norris Nomination Doug Moody as Airflow Editor
11 13/06/2019 | Email All TARMAC Solar Battery Replacement
Members
12 16/06/2019 | Email MAAQ Nomination Doug Moody as Airflow Editor
13 19/06/2019 | Email MAAQ TARMAC Application for 1000ft Height
Limit
14 21/06/2019 | Email | TARMAC Committee | TARMAC Application for 1000ft Height
Limit
15 21/06/2019 | Email Graham Norris TARMAC Membership Peter Love
16 22/06/2019 | Email TARMAC Committee | TARMAC Draft Minutes GM 2/6/2019
17 22/06/2019 | Email Ray Baines MAAA Fixed Wing Inspection 7-25 kg
18 26/06/2019 | Email All TARMAC TARMAC Membership Renewal
Members
19 27/06/2019 | Email Sue Jenks TARMAC Membership Renewal
20 27/06/2019 | Email Paul Mann TARMAC Membership Renewal
21 27/06/2019 | Email TARMAC Committee | MAAQ GM Minutes
22 27/06/2019 | Email | TARMAC Committee | MAAQ Membership Nominations
23 27/06/2019 | Email TARMAC Committee | TARMAC Resignation Mike Dawson
24 29/06/2019 | Email TARMAC Committee | TARMAC Application for 1000ft Height
Limit
25 29/06/2019 | Email TARMAC Committee | TARMAC Membership Ji Bowden
26 30/06/2019 | Email All TARMAC TARMAC AGM/GM 4/8/2019 & Elections
Members
27 30/06/2019 | Email Graham Norris TARMAC Membership List
28 30/06/2019 | Email Russel Middleton TARMAC AGM/GM 4/8/2019 & Elections
29 30/06/2019 | Email Mike John Boundary Fencing Replacement Quote
30 3/07/2019 | Email Neil Choyce TARMAC Membership Renewal
31 3/07/2019 Email All TARMAC TARMAC AGM/GM 4/8/2019 & Elections
Members
32 3/07/2019 Email MAAQ TARMAC Application for 1000ft Height
Limit
33 3/07/2019 | Email Geoff Jenkins Solar Battery Maintenance
34 4/07/2019 | Email All TARMAC F9U FPV Team Trial Invitation
Members
35 4/07/2019 | Email | TARMAC Committee | TARMAC Application for 1000ft Height
Limit
36 5/07/2019 | Email Graham Norris TRC Grant Acquittal
37 8/07/2019 Email All TARMAC TARMAC Workshop Night 11/7/19 Ray
Members Baines
38 10/07/2019 | Email Peter Cruse TARMAC Application for 1000ft Height
Limit
39 10/07/2019 | Email | TARMAC Committee | Weather Station Replacement
40 10/07/2019 | Email Graham Norris TARMAC Unfinancial Members
41 11/07/2019 | Email Unfinancial TARMAC Membership Renewal

Members
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42 12/07/2019 | Email Laurie Graham TARMAC Membership Renewal
43 14/07/2019 | Email TARMAC Committee | Weather Station Replacement
44 16/07/2019 | Email TARMAC Committee | Weather Station Replacement
45 16/07/2019 | Email MAAQ TARMAC Application for 1000ft Height
Limit
46 17/07/2019 | Email Peter Briggs TARMAC Membership Resignation
47 17/07/2019 | Email Graham Norris TARMAC Membership Bruce Mondientz
48 20/07/2019 | Email MAAQ TARMAC Application for 1000ft Height
Limit
49 22/07/2019 | Email MAAQ TARMAC Application for 1000ft Height
Limit
50 22/07/2019 | Email All TARMAC Safe Flying
Members
51 22/07/2019 | Email | TARMAC Committee | TARMAC Membership Leigh Gray
52 22/07/2019 | Email Leigh Gray TARMAC Membership Leigh Gray
53 22/07/2019 | Email Mike Smit TARMAC Membership Leigh Gray
54 23/07/2019 | Email Mike Smit Safe Flying
55 24/07/2019 | Email Leigh Gray TARMAC Membership Leigh Gray
56 24/07/2019 | Email All TARMAC Safe Flying
Members
57 24/07/2019 | Email Leigh Gray Forward Recent TARMAC Mail Outs
58 24/07/2019 | Email Mike John Safe Flying
59 24/07/2019 | Email | TARMAC Committee | MAAQ Correspondence
60 26/07/2019 | Email | Trevor Groves Forward Recent TARMAC Mail Outs
61 26/07/2019 | Email Graham Norris TARMAC Membership Renewal
62 28/07/2019 | Email Graham Norris Legacy Receipt & Annual Return
63 28/07/2019 | Email Graham Norris TARMAC Membership Renewal
64 2/08/2019 | Email Unfinancial TARMAC Membership Renewal
Members
65 2/08/2019 | Email | David TARMAC AGM/GM 4/8/2019 Apology
66 2/08/2019 | Email | Graham Norris TRC Grant Acquittal Receipt
67 3/08/2019 | Email Graham Norris TARMAC Membership Leigh Gray
68 3/08/2019 | Email MAAQ Silver Wings Russell Middleton

96 letters/email in and 68 out for the period

e Moved that the Secretaries Report be accepted:

moved by: George Fricker Seconded by: Mike Sharp

e  Matters arising from report:

o Nil (covered in general business)

Groundsman’s Report

Result: Carried

As per Annual General Meeting “Alex noted that all the plumbing works has largely been organised
by Ken Hope. Grounds mowing and upkeep is proceeding well under the dry conditions. “

e Moved that Groundsman’s Report be accepted
moved by: Alex Drew
e Matters arising from report: Nil

Seconded by: Trevor Theodore

Result: Carried
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Chief Flying Instructor CFI Report

Incoming CFl Ray Baines advised that he would be meeting soon with all TARMAC flying instructors
and looking at how they can better serve the club. Ray complimented all the Instructors on the
training and support they had given at TARMAC during the past year and was looking forward to
another great year for the club.

e Moved that CFl Report be accepted
moved by: Ray Baines Seconded by: Rob Arlotte Result: Carried
e  Matters arising from report: Nil

Membership
New members were accepted

v’ Leigh David Gray — Member
v’ Brian lan Roma Walter — Social Member
e Moved that new members be accepted
moved by: Peter Cruse Seconded by: George Fricker Result: Carried

General Business

Topic 1: New CASA Rulings and MAAQ/ MAAA Rulings
New rulings were due to be enacted on 1% July 2019. TARMAC Secretary to check and advise
members accordingly

Topic 2: Height Limit / Rocketry and Space Pilots at TARMAC

e Ongoing correspondence from MAAQ/MAAA/CASA on 1000’ height limit application re
requirement by CASA to advise of change of secretary for TARMAC. All members to fly below
400’ pending the approval. Likely to be approved soon.

Topic 3: Items for funding under MAAA club assistance scheme

e Replacement of boundary fence at ~ $7,000, Second quote obtained but quotes to be aligned
and application to be made by TARMAC secretary through MAAQ/ MAAA. Due to the urgency of
sewer works, funding to be sought for sewer works first hopefully from other sources. At time of
fencing a gate to the adjacent farmers property to be installed after obtaining the farmers
updated approval.

e Secretary has received a proposal from Ken Hope for Pit Upgrade Works and then to make
application for grant to MAAQ/MAAA. Again, these Pit works to be deferred pending completion
of urgent sewer works.

Topic 4: Achievement of Wings

e Silver Wings Fixed Wing Powered flight — Russell Middleton

e Secretary to enquire on procedure for obtaining replacement of lost Gold Wings for Trevor
Theodore
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Topic 5: Have a Go Day

o TARMAC Secretary to enquire through MAAQ on notification, conduct and insurance coverage
requirement for such an event.

e Deferred until TARMAC 1000’ Height Limit restored to ensure no delay on obtaining restoration
of height limit. Have a go day may require submission of additional Risk Management Plans and
this may affect/ delay the already overdue re-approval of our height limit.

Topic 6: Field Telephone connection and Weather Station
e Ongoing work by Ken Hope and Doug Woodcock
o Weather Station replaced and restored to internet connection
o Security Alarm system soon to be restored to internet connection through the new
provider Amaysim at reduced cost

Topic 7: Fire Safety
John Welke, Area Inspector Director of QFES recommends:

e Keeping the grass mown to ensure that if a fire was to start, it was able to be addressed before
the fire got into heavier fuels and at a manageable risk level

e Provide a couple of DCP extinguishers (Dry Chemical Powder) and filled and working
knapsacks/pressure sprays (Water) on site in case a plane catches fire on the ground or crashes
nearby.

e TARMAC committee to review this advice and update our Fire Risk Management Plan
accordingly

Topic 8: Safe Flying and Club Etiquette

Tarmac Secretary has written to all members of TARMAC regarding “Safe Flying Rules” and the need
for common courtesy when flying. That is not to put yourself or other club members or the public at
risk. Nor to create misunderstanding through failure to communicate intentions.

Topic 9: Bunnings Father’s Day Night 29/8/2019
The meeting generally supported participation in the event. Secretary to advise members of the date
and time and to co-ordinate with Mike Smit and Bunnings.

Topic 10: TARMAC Battery Charging Station
The last member leaving the field is to ensure that power is isolated to the Battery Charging Station.
Sign to be placed at the Battery Charging Station.

Topic 11: Accountable Grant’s Officer

Moved that Ken Hope be appointed as the “Accountable Grant’s Officer for TARMAC” so that
application may be made to the Gambling Community Benefit Fund for the TARMAC Sewerage
System project.

moved by: Ken Hope Seconded by: George Fricker Result: Carried

Topic 12: TARMAC Workshop Night
The next TARMAC Workshop Night will be at Trevor Theodores place at 14 Shoesmith Road
Toowoomba at 5:30 pm on 5™ September 2019.
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Next Meeting
e Sunday 6™ October 2019 - GM at 10:00 AM

Meeting Closed 11:30 AM



