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TARMAC Annual General Minutes

\ DATE \ 27" Sept 2020 | Opened @ | 10:00 AM | Closed @ 10:29 AM

Attendees:

Ray Baines, John Bowdern, Ji Bowdern, Dennis Cheshire, lan Claydon, Neil Coleman, Peter Cruse,
George Fricker, Ken Hope, Paul Mann, Graeme Marion, Daryl Muller, Graham Norris, Mike Sharp,
Dean Swan, Trevor Theodore, Doug Woodcock - No: 17

Apologies
Joc Crocombe, Ray Fairfield, John Ferguson, Andy McCallum, David Morgan, Mike Smit

Minutes of previous meeting

e Dated: 4/08/2019

e Minutes were not read at the meeting as the minutes were posted on the club web site and hard
copy was available at the meeting: refer

http://eladesom.com.au/~tarmac/documents/minutes/2019/2019 AGM.pdf

e Accepted as true and correct
moved: Graham Norris Seconded: Dennis Cheshire Result: Carried
e Matters arising from previous meeting minutes: Nil

Presidents Report:
Provided by President Peter Cruse

| would like to welcome you all and thank you for your attendance. As you are aware this past year
has been very trying for the club and the whole Australian nation. First we had a disastrous bushfire
season, and | was enormously proud that TARMAC took the responsible attitude and led the way by
suspending all flying until it was safe to do so.

The next problem the Club faced was our sewerage system which failed and had to be replaced.
Thank you to all members for their effort in this major works with special mention to Ken Hope for
organizing the grant from the Gambling Community Benefit Fund (GCBF) and Dennis Cheshire for
sorting out our solar power system. Dennis and his team did a marvellous job and saved the club a
lot of money. The club owes them a huge thanks.

We had just settled down to do some serious flying and along came Covid 19. Once again we faced
problems that the club had not had before. | am so proud of TARMAC’s committee and all our
members at this most trying time what with the hard decisions to limit and then close down for a
period. A decision made in accordance with the Government Guidelines and voted on unanimously
by the committee and wholeheartedly supported by the majority of members. At this stage we are
nearly back to normal although none of us know what the future will bring. | am confident that with
our strong committee leadership and all our members support the TARMAC club will continue to
thrive.

TARMAC is so fortunate to have our Treasurer Mr Graham Norris to keep us on a level financial keel
and | know all our members thank him for his expertise and keeping the books in order. Graham has


http://eladesom.com.au/~tarmac/documents/minutes/2019/2019_AGM.pdf
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informed me that our club Auditor Mr Alan Davis has retired from his position as club Auditor. Alan
has audited our TARMAC accounts for many years in a voluntary capacity and as the current
President and on behalf of all our TARMAC club members | thank Alan for his many years of service
to the club and | wish him well in the future.

Once again | would like to thank all the committee members. We are blessed to have such a good
team running our club and it shows by the strength of our club especially in these trying times.
Thank you also to all the club members for your support throughout the year.

e Moved that President’s report be accepted
Report presented by: Peter Cruse (President)  Seconded: Ken Hope Result: Accepted
e Business arising: Nil

Treasurers Report:
Provided by Treasurer Graham Norris

Refer report attached

e Moved that Treasurer’s report be accepted

Report presented by: Graham Norris (Treasurer) Seconded: Peter Cruse Result: Accepted
e Business arising: Nil

Secretaries Report:
Provided by Secretary George Fricker

Correspondence: As presented at GM

A list of the correspondence received and sent is included in the minutes of the bi-monthly General
Meetings. If there are any queries, then please advise.

Other secretarial matters

One hell of a year Drought, Bushfires, Floods, Covid 19 with both the Bushfire Hazards and Covid 19
precautions requiring closure for short periods of the flying field. On behalf of myself and the
Committee | thank you all for your support and cooperation in these difficult times.

Of note and interest CASA is to introduce new rules and fines for the flying of remotely controlled
aircraft where the aircraft has not been registered with CASA and the pilot has not achieved CASA
certification or a CASA licence.

https://www.casa.gov.au/drones/rules

https://www.casa.gov.au/drones/rules/enforcement

For MAAA members such as ourselves we are exempt from both registering our aircraft with CASA
and obtaining CASA remotely piloted aircraft (RPA) pilot accreditation/licence provided we fly within
the rules at MAAA registered fields. We have registered our Hodgson Vale field and the private
TARMAC members fields at Crow’s Nest and at Nobby. | will circulate the links. It will not be so easy
or advisable in future to fly wherever you like.


https://www.casa.gov.au/drones/rules
https://www.casa.gov.au/drones/rules/enforcement
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By the way it is illegal to shoot down or interfere with a drone, even if it is flying over your home or
backyard. The penalty can be up to two years in prison and/or a fine of up to $26,640 for an
individual.

e Moved that Secretaries report be accepted
Report presented by: George Fricker (Secretary) Seconded: Denis Cheshire Result: Accepted

e Business arising: Nil — referred to General meeting

Ground Committee Report:
Provided by the Groundsman Dennis Cheshire.

Well what a strange year! The new septic tank has been installed and is working.

After a little bump suppling sufficient continuity of power with the aid of a donation of solar panels
and Trevor Theodore’s skills in building things, we have an additional solar array. A quick rewiring of
our old array has increased its efficiency. | can report the batteries are in excellent condition with
extremely low water loss. Thanks to everyone that has helped me along the way.

Minor works on the water pump have now made it watertight so there will be less drain on our
resources.

Thanks to Doug Woodcock for organising the micro grant from Toowoomba Regional Council for
turfing the walkway to the pilots’ box and the turf goes down this next week.

The cutting and baling of grass by local farmer Dustin Stenzel made the outer field and the place look
neat and it is now easier to find downed craft pieces (talking from experience). | suggest we ask
Dustin to repeat the process and invite him to sow seed (soon) for a possible donation to the club in
the future if the grass is good enough. It was indicated that at the moment 60% of the baled grass is
not suitable for feed.

The pilot’s box sunshade is away for repair and will be installed before the weather warms up.

A new modem has arrived for the weather station and hopefully that will enable it to stay in touch
with the web a bit better, maybe installed in the next few weeks.

Thanks again to Ken Hope/Graham Norris for keeping an eye on whatever needs doing and
prompting me..

e Moved that the Groundsman’s report be accepted
Report presented by: Dennis Cheshire Seconded: Ray Baines Result: Accepted

e Business arising: Nil — referred to General Meeting
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Chief Flying Instructor CFl Report
Provided by CFl Ray Baines

The last year has presented some difficult conditions for our group.
Operational Safety as always has been paramount from an instructor’s point of view.

Changing circumstances have seen the field closed for flying on several occasions during this last
year. | would like to thank all members for their understanding during these times.

There have been no serious accidents causing injury during the year and | would ask all members to
continue to adopt safe practice and show consideration to your fellow flyers both on the ground and
in the air.

The provision of start-up tables for both electric and gas models forward of the Pitt enclosure has
been of great benefit to ground operations and | would strongly encourage their continued use.

Our instructor numbers within the club remain low and | would encourage any member who would
like to assist to please contact me and perhaps come on board as an assistant instructor until a
scheduled instructor course is announced.

At this time, | would like to thank Graeme Marion for his role as an assistant instructor.
Thank you to all members for your support throughout the year.

e Moved that CFl Report be accepted
moved by: Ray Baines Seconded by: Neil Coleman Result: Carried
e Matters arising from report: Nil — referred to General meeting

General Business:

Nomination of Office Bearers:

All positions were declared vacant by the President Peter Cruse who vacated the chair for the election
of the 20/21 President. Trevor Theodore chaired the meeting for election of President 2020/21.

1. That Peter Cruse become the President 2020/21

Proposed by: Ken Hope Seconded: Neil Coleman Result: Carried

Peter Cruse as incoming President resumed the chair for the following elections:
2. That Doug Woodcock become the Vice President 2020/21

Proposed by: Graham Norris  Seconded: George Fricker Result: Carried
3. That Graham Norris become the Treasurer 2020/21

Proposed by: Doug Woodcock Seconded: lan Claydon Result: Carried
4. That George Fricker become the Secretary 2020/21

Proposed by: Neil Coleman Seconded: Paul Mann Result: Carried
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Appointment of Supporting Officers:

1. That Dennis Cheshire become the Field Officer (Groundsman) 2020/21
Proposed by: lan Claydon Seconded: Graham Norris Result: Carried
2. That John Bowden become the Web Page Officer 2020/21
Proposed by: Doug Woodcock Seconded: Ken Hope Result: Carried

3. Appointment of Security Officers 2020/21 was referred to the TARMAC committee

4. That Ray Baines become the Chief Flying Instructor (CFl) 2020/21

Proposed by: Graham Norris  Seconded: Doug Woodcock Result: Carried

Appointment of Auditor:

An Auditor is longer required for 2020/21 as by the Queensland Government Office of Fair-Trading
rules TARMAC falls under Level 3 — “an association is within Level 3 if its current assets are less than
$20,000 and its total revenue is less than $20,000. For level 3 we are required to submit a copy of
the association's financial statement for the last reportable financial year (including a statement of
income and expenditure and balance sheet) and a statement signed by the president or treasurer
that states the association keeps financial records in a way to properly record the association's
income and expenditure and dealings with its assets and liabilities. We are not required to submit an
Auditors report as a level 3 association for 2020/21 provided we remain under the level 3 category.

Change in Authorized banking signatories:

No Changes necessary

Next Meeting
Sunday 1% August 2021 - AGM at 10:00 AM followed by GM

Meeting closed 10:29 AM




