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TARMAC Annual General Meeting Minutes 
DATE 8th August 

2021 
Opened @ 10:00 AM Closed @ 10:16 AM 

 

Attendees: 
Ray Baines, John Bowden, Ji Bowden, Dennis Cheshire, Ian Claydon, George Fricker, Ken Hope, Paul 

Mann, Graeme Marion, Andy McCallum, Russell Middleton, Doug Moody, David Morgan, Graham 

Norris, Trevor Pugh, Trevor Theodore, Doug Woodcock - No: 17 

Apologies 

Robert Arlotte, Peter Cruse, John Ferguson, Leigh Gray, Robert Mercer, Daryl Muller 

 

Meeting Chair 
In the absence of the President the meeting was chaired by the Vice President Doug Woodcock 

Minutes of previous meeting  
• Dated: 27/09/2020   

• Minutes were not read at the meeting as the minutes were posted on the club web site and a 

hard copy was available at the meeting 

  

• Accepted as true and correct 

moved:   Doug Woodcock     Seconded: Dennis Cheshire Result: Carried 

• Matters arising from previous meeting minutes: Nil 

Presidents Report:  
The Vice President Doug Woodcock read the Presidents Report as prepared prior to the meeting by 

the President Peter Cruse: 

Welcome to this TARMAC Annual General Meeting for 2021 and thank you all for your attendance. I 

apologize to you all for not being with you today but with the very strong committee we are blessed 

with no doubt the meeting will go very nicely. It is very pleasing that all the committee members 

have their hands up to sit for another year. They all have my thanks and full support. 

The past year has been full of challenges, and it seems that nature has thrown at us everything 

including fires and floods and now dry weather. However, TARMAC Members would turn up 

throughout the year in numbers to enjoy flying whenever the weather so permitted. TARMAC is a 

strong club with well managed finances, and I could not be prouder of our Club.  I thank each and 

every Member for their support throughout this most challenging year. May you all continue to 

enjoy your flying this coming year. 

Peter Cruse, President TARMAC in absentia 

Moved that the President’s report be accepted 

Report presented by: Doug Woodcock Seconded: Ian Claydon                 Result: Accepted 

• Business arising: Nil 
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Vice Presidents Report 
 

Presented by Doug Woodcock. 

➢ It’s been another year full of ups and downs for TARMAC, one personal note I have to say I’m 

grateful for the positive attitude and support from the majority of our membership which has 

made my role and the role of the members of your elected committee somewhat easier so we 

also can enjoy this great Club. The combined support and activities from all your elected 

committee to their individual roles has been exceptional and progress has been made on many 

tasks and projects to keep the Club operational and a great place to hang out. 

➢ Our Facebook presence has been excellent creating a lot of interest in the Club. Many thanks go 

to Ray who has been the principal driver to our Posts. 

➢ COVID, has and looks like continuing to create issues for all of us and we need to be able to react 

to situations as they arise, and I appreciate everyone’s response and understanding. George has 

registered the Club, and log in codes are placed in a few locations and I would request members 

use them accordingly. 

➢ Security Camera Video System. The Video Camera system has been installed and is operational, 

Leigh Gray has been key to the provision and installation for which the Club is extremely 

grateful. The camera located near the recharging station will be made available to members 

which can be accessed by your mobile phone. A document showing how to access will be 

available shortly, in the meantime, Leigh, Dennis or myself can assist with your setups. 

➢ The Club was unsuccessful in our application for the Government’s EOI for a grant to improve 

our Pit/Pilot area. We will continue to source funds from other Grant opportunities as they 

become available. 

➢ We have been successful in the MAAA 2021 club assistance scheme for defibrillator for the Club. 

MAAA has purchased these and ours is currently being shipped to George for installation. 

George has also indicated that one of the St Vincent Hospital senior doctors has indicated his 

help in awareness and training on its use. We are also fortunate that Russell is a certified First 

Aider and user of these devices. More to follow. 

➢ As a part of the Club Assistance Scheme MAAQ has also provided a sum of $500.00 to assist the 

Club which is greatly appreciated. 

➢ As we all know, we lost one of our own in Neil Coleman only a few weeks ago. In two weeks 

(August 22nd) there will be a morning tea where Neil’s wife Chris will be present to share a 

cuppa and cake with those who can make it. The invitation has also been extended to the chaps 

who attend the ‘Yacht Club’ where Neil and several our members also enjoyed many times 

together. Several weeks before Neil’s passing he, with the help of other members, financed, 

built, and installed a bench seating area in the Pilot’s Box. Ray has recently finished the staining 

of the bench. A plaque in memory of Neil will be placed on this seat and unveiled on the 22nd. 

➢ There is so much more to report on, especially in the areas of Ground Maintenance and 

Management, along with or CFI, but these will be reported on by Dennis and Ray.  

 

Moved that the Vice President’s Report be accepted. 

 

Moved by: Doug Woodcock  Seconded: Ken Hope    Result: Accepted 

• Matters arising from Vice President’s report:  

o Nil (covered in general business) 
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Treasurers Report:  
Provided by Treasurer Graham Norris 

Refer report attached 

• Moved that Treasurer’s report be accepted 

Report presented by: Graham Norris (Treasurer) Seconded: Dennis Cheshire Result: Accepted 

• Business arising: Nil 

Secretaries Report:  
Provided by Secretary George Fricker 

Correspondence: As presented at General Meeting’s  

A list of the correspondence received and sent is included in the minutes of the bi-monthly General 

Meetings. If there are any queries, then please advise.  

Other secretarial matters 

• Nil 

• Moved that Secretaries report be accepted 

Report presented by: George Fricker (Secretary) Seconded: Doug Woodcock  Result: Accepted 

• Business arising: Nil – referred to General meeting 

Ground Committee Report: 
Provided by the Groundsman Dennis Cheshire. 

As it is winter mowing has slowed down and the strip looks very nice. The weeds seem to have taken 

off and some spraying has been done, the clover has nearly all gone. 

I thank the mowing teams for their great work. 

The alarm panel and 3 sensors have been replaced and after a bumpy period the false alarms have 

been stopped along with putting mice baits outside rooms.   

We have obtained better solar panels and a working bee will be called when it gets a bit warmer to 

replace the panels we have. 

On this note, if anyone has scrap aluminium 50mm X 50mm angle 3-4 mm thick or 50mm strip 3-

5mm thick we could use this to modify the solar panel roof mounts to take the larger panels. 

Our Solar photovoltaic system is working fine, most days the batteries are charged just after midday.   

The water filter has been changed with a larger one 

Our solar hot water system has been cleaned out (2-3 kg scale) and the sacrificial anode has been 

changed. 

General repairs have been carried out to plumbing. 

 

• Moved that the Groundsman’s report be accepted 
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Report presented by: Dennis Cheshire Seconded by: Ken Hope                Result: Accepted 

• Business arising: Nil – referred to General Meeting 

 

Chief Flying Instructor CFI Report 
Provided by CFI Ray Baines 

It has been a good year for TARMAC from an operations point of view. 

Several members have achieved their solo flying standard while other fellows have gone on to 

complete their MAAA wing standard certificates. 

A good standard of practice has been observed during this period. 

The club still needs further qualified instructors, and I would ask any of our “Gold Wing” members to 

consider attending an instructors training course when available. We can continue with the help of 

our assistant instructors, but they can only train to the level of pre-solo standard. 

I would like to thank Graeme Marion and Mike Sharp for their help in this regard. 

Safety on the ground is also of paramount importance for our members and it has been good to see 

the level of communication and aircraft handling that has been maintained. 

A bench seat has been provided within the “Pilots Box” for those members wishing to sit during their 

flight or waiting their turn for a flight. 

Members are asked not to distract their fellow pilots while sitting within the “Pilots Box”. 

This, though meant as a bit of light-hearted banter, could lead to a pilot’s loss of concentration and a 

possible accident. 

I thank you all for your support over this last year and look forward to offering my continued 

assistance to the club. 

I present this report for adoption. 

  

• Moved that CFI Report be accepted 

moved by: Ray Baines Seconded by: John Bowden Result:  Carried 

• Matters arising from report: Nil – referred to General meeting 

 

General Business:  
 

Nomination of Office Bearers: 

All positions were declared vacant by the Vice President Doug Woodcock, who vacated the chair for 

the election of the 2021/22 President and Vice President. Ken Hope chaired the meeting for election 

of President and Vice President 2021/22.  

1. That Peter Cruse become the President 2021/22 
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Proposed by: Doug Woodcock Seconded: Graham Norris   Result: Carried 

2. That Doug Woodcock become the Vice President 2021/22 

Proposed by: George Fricker Seconded: Graham Norris Result: Carried 

Doug Woodcock as incoming Vice President resumed the chair for the following elections: 

3. That Graham Norris become the Treasurer 2021/22 

Proposed by: John Bowden Seconded: Ray Baines  Result: Carried 

4. That George Fricker become the Secretary 2021/22 

Proposed by: Graham Norris Seconded: Paul Mann  Result: Carried 

 

Appointment of Supporting Officers: 

1. That Dennis Cheshire become the Field Officer (Groundsman) 2021/22 

Proposed by: Ray Baines            Seconded: Ken Hope  Result: Carried 

2. That John Bowden become the Web Page Officer 2021/22 

Proposed by: Doug Woodcock Seconded: Andy McCallum Result: Carried 

3. Appointment of Security Officers 2021/22 was referred to the TARMAC committee 

 

4. That Ray Baines  become the Chief Flying Instructor (CFI) 2021/22 

Proposed by: Doug woodcock Seconded: Paul Mann  Result: Carried 

 

Appointment of Auditor: 

An Auditor is not required for 2021/22 as by the Queensland Government Office of Fair-Trading 

rules TARMAC falls under Level 3 – “an association is within Level 3 if its current assets are less than 

$20,000 and its total revenue is less than $20,000. For level 3 we are required to submit a copy of 

the association's financial statement for the last reportable financial year (including a statement of 

income and expenditure and balance sheet) and a statement signed by the president or treasurer 

that states the association keeps financial records in a way to properly record the association's 

income and expenditure and dealings with its assets and liabilities. We are not required to submit an 

Auditor’s report as a level 3 association for 2021/22 provided we remain under the level 3 category. 

Change in Authorized banking signatories: 

No Changes necessary 

Next Meeting 
Sunday    7th August   2022 - AGM at 10:00 AM followed by GM 

Meeting closed 10 :16 AM 


