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Minutes of TARMAC General Meeting

DATE 5% December | Opened @ 10: 00 AM Closed @ 10:19 AM
2021

Chairperson
Vice President Doug Woodcock chaired the meeting in the absence of President Peter Cruse who
could not attend due to flooding of roads

Attendees:
Ray Baines, Dennis Cheshire, George Fricker, Paul Kaye, Lionel Kaye, Roger Kemp, Paul Mann,
Graeme Marion, Darryl Muller, Graham Norris, Trevor Theodore, Doug Woodcock, George Zhou.

-No: 13

Apologies

Ken Hope, Peter Cruse

Minutes of previous meeting

e Dated: 3/10/2021

e Moved that minutes of the previous TARMAC General Meeting of 3/10/2021 as presented and
sighted are true and correct:

moved: Dennis Cheshire  Seconded: Ray Baines Result: Carried
e Matters arising from previous meeting minutes:
o Nil

Presidents Report
e Nil

In the absence of the President Peter Cruse, Doug Woodcock presented the Vice Presidents report
as below.

Vice Presidents Report

Recent weather has impacted flying with very wet ground under foot, but | would like to pass on my
thanks to all those involved in maintaining our facilities. The ground has been kept cut and trimmed
as best as can be achieved during these weather events.

We do have some issues with the amount of rain impacting on our septic system which has required
Dennis to investigate ways on preventing water build up around the venting system and the systems
electronics.

The Grant application with the Department of Justice and Attorney General, Gambling Community
Benefit Fund, for funding to improve our Pit area is still in progress. We have been asked to submit
some additional information which has been completed and the application has received an
endorsement from Mr Michael Hobson, MAAQ President (and MAAA Vice President) on behalf of
MAAA and MAAQ. We will continue to focus on this and other opportunities for the Club and keep
members advised.

Report presented by: Doug Woodcock Seconded: Dennis Cheshire Result: Accepted
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Treasurers Report as of 5% December 2021.

Matters arising from Vice President’s report:
o Nil (covered in general business)

Provided by the Treasurer Graham Norris

Item S
Meeting Balance at Start of Period 4,280.68
Receipts

Memberships 590.00

Drinks 85.75

Sub Account Interest 2.27

Cash For Cans 43.80

Donations 20.00

Total Receipts 741.82
Payments Cheque No.

Phone DD 100.00
Pacific Fuel 665 118.75
Forbes 666 584.40
Coles 667 62.65
Charlton Tyres 668 475.00
D Cheshire 669 48.74
Bunnings Forbes 670 78.03
Bunnings 671 50.00
Forbes 672 46.30
MAAQ 673 195.00
MGA Insurance 674 1,155.00
Ken Hope 675 111.31
B & B Machinery 676 123.35
Bunnings 677 16.30

Total Payments 3,164.83
Transfer Accounts

Ending Bank balance after budget 2,152.87 2,395.40

Sub Account 11,543.83
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 13,989.23

Moved that the treasurers report be accepted.

moved by: Graham Norris Seconded by: Trevor Theodore

Matters arising from Treasurer’s report:

o Nil

Result: Carried
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Secretaries Report

Presented by Secretary George Fricker

e Email Correspondence Received 1/10/2021 to 4/12/2021.

Ref Dated From Regarding
1 1/10/2021 | Graham Norris Mowing Roster
2 3/10/2021 | Doug Woodcock | TARMAC GM Vice President's report
3 3/10/2021 | Doug Woodcock | Access to Online Web Camera at TARMAC
field — procedure
4 3/10/2021 | Graham Norris TARMAC GM 3/10/2021 Treasurer's report
5 3/10/2021 | Dennis Cheshire TARMAC GM 3/10/2021 draft minutes
6 5/10/2021 | Advertising Unsolicited offer to update Website
various
7 5/10/2021 | Dennis Cheshire TARMAC GM draft minutes
8 5/10/2021 | Greg Barclay Fun fly in day at Warwick Aeromodellers Club
President WAM 24/10/2021
9 6/10/2021 | Doug Woodcock Department of Justice and Attorney General
Gambling Community Benefit Fund -
application for grant upgrade Pit area
10 | 7/10/2021 | Dennis Cheshire Recommendation to upgrade TARMAC club
solar photovoltaic system
11 | 7/10/2021 | Doug Woodcock Support of recommendation to upgrade
TARMAC club solar photovoltaic system
12 | 8/10/2021 | Gareth Hamilton | Advertising LNP promotion
13 | 9/10/2021 | Peter Cruse TARMAC GM 3/10/2021 President's report
14 10/10/2021 | Dennis Cheshire TARMAC GM 3/10/2021 draft minutes
15 | 11/10/2021 | Advertising Unsolicited offer to update Website
various
16 | 11/10/2021 | Dennis Cheshire TARMAC club solar photovoltaic system
17 11/10/2021 | Doug Woodcock TARMAC GM 3/10/2021 draft minutes OK
18 | 11/10/2021 | Doug Woodcock Grant application progress report
19 | 12/10/2021 | Dennis Cheshire TARMAC Committee meeting 12/10/2021
20 | 12/10/2021 | Dennis Cheshire TARMAC Committee meeting 12/10/2021
21 | 13/10/2021 | Ray Baines Grant application progress report - thankyou
22 | 13/10/2021 | Doug Woodcock | TARMAC flying field “No Entry” signs to pits
23 | 13/10/2021 | Graham Norris TARMAC Tractor tyre repair/replacement
24 | 13/10/2021 | Graham Norris TARMAC flying field “No Entry” signs to pits
25 | 13/10/2021 | Greg Petherick Receipt of request for support from MAAQ
Secretary MAAQ | /MAAA for Grant application by TARMAC to
Department of Justice and Attorney General
Gambling Community Benefit Fund
26 | 14/10/2021 | Doug Woodcock | TARMAC Tractor in support of replacement of
tyre
27 | 14/10/2021 | Graham Norris TARMAC Tractor Tyre now replaced
28 | 15/10/2021 | Doug Woodcock | TARMAC Tractor Tyre replaced - Great
29 | 16/10/2021 | Graham Norris TARMAC Tractor Tyre replaced - advising
TARMAC secretary of correction to mail out
30 | 18/10/2021 | Graham Norris TARMAC flying field - fertilizing of flying strip
31 | 18/10/2021 | Paul Kaye TARMAC membership enquiry
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32 | 18/10/2021 | Paul Kaye TARMAC membership enquiry — a thank you
for advice
33 | 20/10/2021 | James Geddert TARMAC membership enquiry - rocketry
34 | 21/10/2021 | Advertising Unsolicited offer to update Website
various
35 | 21/10/2021 | Advertising Unsolicited offer to update Website
various
36 | 22/10/2021 | James Geddert TARMAC membership enquiry - rocketry
37 | 22/10/2021 | Grant Hicks Requesting “No Smoking” signs for TARMAC
clubhouse
38 | 22/10/2021 | Doug Woodcock Possibility of a grant from Gareth Hamilton
MP LNP
39 | 22/10/2021 | Dennis Cheshire Upgrade of TARMAC club solar photovoltaic
system now completed
40 | 22/10/2021 | Doug Woodcock Upgrade of TARMAC club solar photovoltaic
system completed - Great
41 | 22/10/2021 | System Bounced email: lan Claydon
42 | 24/10/2021 | Graham Norris TARMAC membership application - Ben
Everton
43 | 26/10/2021 | Graham Norris TARMAC membership list update
44 | 27/10/2021 | Peter Cruse TARMAC membership application - Ben
Everton - supported
45 | 31/10/2021 | David Press Volunteering to do Whipper snipping
46 | 1/11/2021 | Greg Petherick MAAQ meeting 23/11/2021
Secretary MAAQ
47 | 2/11/2021 | Paul Kaye TARMAC membership application Paul Kaye
and son Lionel
48 | 2/11/2021 | Graham Norris TARMAC Flying Field mowing guide for
mowing height adjustment
49 | 2/11/2021 | Doug Woodcock | TARMAC Flying Field mowing guide for
mowing height adjustment
50 2/11/2021 | Graham Norris TARMAC new members Paul Kaye and son
Lionel
51 | 3/11/2021 | Advertising Unsolicited offer to update Website
various
52 | 4/11/2021 | David Press Volunteering to do Whipper snipping - timing
53 | 5/11/2021 | Graham Norris Copy of email sent by Graham Norris to new
member Paul Kaye
54 | 5/11/2021 | Graham Norris TARMAC membership list update
55 | 6/11/2021 | Advertising Unsolicited offer to update Website
various
56 | 8/11/2021 | Advertising Unsolicited offer to update Website
various
57 | 8/11/2021 | Mike Sharp Tingalpa Warbirds fly in meeting 14/11/2021
58 11/11/2021 | David Press Notification of a correction to mowing roster
phone numbers
59 11/11/2021 | Graham Norris Correction to mowing roster phone numbers
60 | 11/11/2021 | Dennis Cheshire Mowing roster update
61 | 11/11/2021 | John Fergusson Mowing roster update
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62 | 15/11/2021 | Google System TARMAC Google Email account now
accessible from TARMAC secretaries’ mobile
phone

63 16/11/2021 | Advertising Unsolicited offer to update Website

various

64 16/11/2021 | Greg Petherick Minutes of MAAQ AGM & GM 24/8/2021

Secretary MAAQ

65 | 18/11/2021 | Doug Woodcock Copy of email sent by Maureen Jones to Doug
Woodcock re: grant application

66 | 18/11/2021 | Doug Woodcock | Grant application

67 | 19/11/2021 | MAAQ President | Copy of letter sent by MAAQ in support of

Mr Michael grant application
Hobson

68 | 19/11/2021 | Doug Woodcock Copy of email sent by Doug Woodcock to
MAAQ thanking them for their support with
the grant application

69 | 19/11/2021 | Doug Woodcock Copy of email sent by Doug Woodcock to
Maureen Jones answering two questions re
the grant application

70 | 22/11/2021 | Graham Norris TARMAC Fire & Theft insurance policy now
renewed

71 | 22/11/2021 | Andrew Apology for TARMAC Christmas Party to be

McCallum held 28/11/2021

72 | 25/11/2021 | David Morgan Apology for TARMAC Christmas Party to be
held 28/11/2022

73 | 1/12/2021 | Dennis Cheshire Actions taken regarding heavy rain at field

74 | 1/12/2021 | Doug Woodcock | Actions taken regarding heavy rain at field

75 | 2/12/2021 | Graham Norris Actions taken regarding heavy rain at field

76 | 3/12/2021 | Advertising Unsolicited offer to update Website

various

77 | 4/12/2021 | Dennis Cheshire Groundsman report for TARMAC GM

5/12/2021

e Postal Letter Correspondence Received 1/10/2021 to 4/12/2021.

Ref | Dated From Regarding
1 22/11/2021 | Queensland Bore Water annual fee of $86.20 has been
Government waived due to drought
2 Undated Australian Covid 19 Vaccination Booster Doses

Government
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Email Correspondence Sent 1/10/2021 to 4/12/2021.

Ref Date Sent To Regarding
1 29/09/2021 | TARMAC Committee | Draft Agenda TARMAC GM 3/10/2021
2 5/10/2021 | Dennis Cheshire Draft Agenda TARMAC GM 3/10/2021
3 6/10/2021 | Greg Petherick Bronze Wings achieved by lan Claydon
Secretary MAAQ 6/10/2021
4 6/10/2021 | All TARMAC Warwick Aeromodellers Club event
members 24/10/2021
5 6/10/2021 | All TARMAC Housekeeping by TARMAC members at
members field
6 7/10/2021 | TARMAC Committee | Support of recommendation to upgrade
TARMAC club solar photovoltaic system
7 8/10/2021 | Dennis Cheshire Attendance sheet TARMAC GM 3/10/2021
8 10/10/2021 | TARMAC Committee | Draft minutes TARMAC GM of 3/10/2021
9 10/10/2021 | TARMAC Committee | TARMAC Lease upcoming renewal
10 12/10/2021 | TARMAC Committee | TARMAC Lease upcoming renewal
11 12/10/2021 | TARMAC Committee | TARMAC Lease upcoming renewal
12 12/10/2021 | TARMAC Committee | TARMAC Lease upcoming renewal
13 12/10/2021 | TARMAC Committee | TARMAC Lease upcoming renewal
14 13/10/2021 | Greg Petherick TARMAC Lease upcoming renewal
Secretary MAAQ
15 13/10/2021 | TARMAC Committee | TARMAC flying field “No Entry” signs to
Pits
16 14/10/2021 | TARMAC Committee | TARMAC flying field “No Entry” signs to
Pits
17 16/10/2021 | All TARMAC TARMAC tractor tyre replaced
members
18 18/10/2021 | Paul Kaye TARMAC membership enquiry
19 21/10/2021 | All TARMAC TARMAC flying field “No Entry” signs to
members Pits
19 21/10/2021 | James Geddert TARMAC membership enquiry - Rocketry
20 21/10/2021 | All TARMAC Minutes of TARMAC GM of 3/10/2021 and
members notice of next GM 5/12/2021
21 22/10/2021 | All TARMAC Requesting volunteers to clean solar
members panels
22 22/10/2021 | TARMAC Committee | Request received from member for “No
Smoking” signs to TARMAC clubhouse
23 24/10/2021 | TARMAC Committee | Membership application by Ben Everton
supported
24 30/10/2021 | Peter Cruse TARMAC Lease
25 31/10/2021 | All TARMAC Requesting volunteer to whipper snip
members
26 31/10/2021 | TARMAC Committee | MAAQ Teams meeting
27 4/11/2021 | David Press Volunteered to whipper snip - thank you
28 8/11/2021 | Mike Sharp Tingalpa Warbirds fly in meeting
14/11/2021
29 8/11/2021 | AllTARMAC Tingalpa Warbirds fly in meeting
members 14/11/2022
30 10/11/2021 | Mowing volunteers Update to TARMAC mowing roster
31 11/11/2021 | Mowing volunteers Update to TARMAC mowing roster
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32 11/11/2021 | Mowing volunteers Update to TARMAC mowing roster
33 16/11/2021 | TARMAC Committee | Minutes of MAAQ AGM & GM of
24/8/2021
34 16/11/2021 | TARMAC Committee | Minutes of MAAQ AGM & GM of
24/8/2021
35 18/11/2021 | Greg Petherick Request from TARMAC to MAAQ and
Secretary MAAQ MAAA for support of grant application to
Department of Justice and Attorney
General Gambling Community Benefit
Fund
36 22/11/2021 | All TARMAC TARMAC Christmas Party 28/11/2021
members
37 23/11/2021 | All TARMAC Advisory note from MAAQ President to all
members members regarding MAAA rules and
height limits
38 25/11/2021 | David Morgan Apology for TARMAC Christmas party
39 29/11/2021 | TARMAC Committee | Draft Agenda TARMAC GM 3/10/2021

e Postal Correspondence Sent 1/10/2021 to 4/12/2021.
o Nil

Summary: 77 Emails and two postal letters received, and 39 Emails and Nil postal letters sent out
for the period of 65 days.

Other secretarial matters
o Nil.
e Moved that the Secretaries Report be accepted:
Report presented by: George Fricker Seconded: Dennis Cheshire ~ Result: Accepted
e  Matters arising from report:
o Nil (covered in general business)

Groundsman’s Report
Provided by the Groundman Dennis Cheshire.

The weather has been very wet, and the mowing teams have kept the strip looking particularly good,
thanks to everyone.

Thanks also to the whipper snipper volunteers for keeping the edges under control.

The working bee went well, and the ground solar photo voltaic array was installed for more power
from the sun.

Trevor Theodore, Ray Baines, and | completed the roof solar photo voltaic array upgrade, installing
nine panels (8 in use) which has lifted our early morning power generation dramatically.

We are limited by battery capacity for extended night use, but with diligence we will be ok.
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The Solar photo voltaic system is working fine, on sunny days the batteries are generally not charged
until 9 am so please do not use the kettle before 9 am - by this time, the solar system should provide
power to cover its use.

Before 9 am if the electric kettle is used the batteries take a big hit (about 140 amps) and the battery
voltage drops below 23 volts which is not good for battery life.

The recent storm flooded the septic, and it took a day to pump it out, we need to put our thinking
caps on to make the control box on top watertight as the electronics went under water and it will be
a matter of time before the blower motor fails if we do not fix it.

Moved that Groundsman’s report be accepted.

Report presented by: Dennis Cheshire  Seconded: Ray Baines Result: Accepted
e Matters arising from report:
o A spoon rainwater drain is to be installed from the sewerage system tanks to the west
side into the carpark which is at a lower level than the top of the sewerage tanks.
Graham Norris looking into and coordinating with Dennis.
o Vent pipe to tanks to be extended.

Chief Flying Instructor CFl Report
e Provided by CFl Ray Baines
o Pleased to report that we have all continued to fly safely with no incidents for the
period. Good work all — keep this up.
o New TARMAC members Paul Kaye and Lionel Kaye are progressing well with training
flights

Moved that CFl Report be accepted.

moved by: Ray Baines Seconded by: Trevor Theodore Result: Carried
e  Matters arising from report:
Nil

Membership Report
Provided by Graham Norris

A warm welcome was extended to two new members Paul Kaye and his son Lionel.

General Business

Topic 1: Defibrillator for Hodgson Vale Field clubhouse
e Training is to be provided date to be advised in new year

Topic 2: TARMAC Workshop Night
o All those interested in hosting future Workshop Nights to contact the TARMAC secretary. - Dates
to be advised to Members by TARMAC Secretary upon confirmation.
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Topic 3: Instructors

e Carried over from last meeting: Ray Baines chief flying instructor (CFl) for TARMAC encouraged
all Members with Gold Wings to obtain their instructors rating. It is highly desirable that we have
more instructors available at the field who can actively assist in training our members to obtain
their wings.

e Those interested to contact Ray Baines or the TARMAC secretary

Topic 4: Housekeeping
e Members were reminded once again as per recent email to all members to look after the
housekeeping and security of our facilities when they are the last person leaving the site

e Checklist

Men’s Toilet - door closed and locked
Women'’s Toilet - door closed and locked

First Aid Cabinet — door closed and padlocked
Refrigerator - door closed and padlocked
Rubbish Bin - closed and lid secure

o O O O O O

Cups, Dishes and Cutlery - each person to clean their own - don't leave dirty dishes for
others

Gas - cooking gas turned off at bottle
Lights - turned off

Chairs - can leave a couple of chairs at the porch table others put them away

o O O O

Battery Charging Station - power turned off at breaker, cabinet door closed and
padlocked

Rear roller shutter - down
Front roller blinds - rolled down and secured

Front Gate - closed and padlocked on your way out

O O O O

If a few are leaving together then work together to secure the area before departure

Topic 5: Visitors in PITS
o All TARMAC members are reminded that spectators are not permitted in the PIT area for
safety reasons.
e Signposting has been upgraded accordingly

Topic 6: Working Bee
e Carried over from last meeting: Working Bees are to be arranged as required

Topic 7: TARMAC Website
e Carried over from last meeting: If any Member does not know the password to the Members
Section of the TARMAC website and desires access to the members section then they should
contact the TARMAC Secretary. Note this password is for TARMAC members only and not to
be circulated.

Topic 8: Christmas Party
e Under the poor weather conditions there was a good turnout for our Christmas Party, which
was held on Sunday, 28" November 2021 at 10 AM. A great time was had by all.
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Topic 9: Main Pilots Box

Trevor Theodore reported that the waist height fence to the main Pilots Box has been
secured to the ground to prevent it moving if leant upon.

Topic 10: Cooby Dam - flying of float planes

TARMAC has listed Cooby Dam Aquatic Aircraft Flying Area, as one of our flying sites with
MAAA. However, our approval to use this area for flying of remote-controlled powered float
planes has lapsed with the local council. At one stage the Army used this area for fly overs
and at that stage our approval lapsed. Now the Army no longer uses the area. If TARMAC
members or members of MAAA from other clubs wish to use this facility through TARMAC
then TARMAC will need to reapply to Toowoomba Regional Council.

Moved that “The MAAA approval be left in place, however no one is permitted to fly at
Cooby Dam Aquatic Aircraft Flying Area as there is no council approval. If TARMAC members
wish to fly at the dam then they are to contact the TARMAC secretary. The TARMAC
Committee is then to respond to the request and seek any approvals required should it be
practical and possible to do so.”

Moved by: Trevor Theodore Seconded: Ray Baines  Result: Accepted

Topic 11: Grounds

Tractor was stuck in top gear and blowing smoke as running at low revs under strain. Correct
setting now made and no issue and no need for a mechanic.

Graham Norris has drawn up a sketch showing Mower cutting height settings for various
areas along with areas to be mown and whipper snipped. Sketch to be coordinated with
Groundsman Dennis Chesire and circulated to mowing volunteers.

Topic 12: Surplus Furniture

Surplus furniture to be disposed of

Topic 13: Website update

With the passing of Neil Coleman, the TARMAC website is to be updated with a new security
contact.

Next General Meeting Sunday 6/2/2022 at 10:00 AM

Meeting Closed at 10:19 am



