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Minutes of TARMAC General Meeting

DATE 3™ October Opened @ 10: 00 AM Closed @ 10:24 AM
2021

Chairperson

Peter Cruse

Attendees:

Ray Baines, John Bowden, Peter Cruse, John Fergusson, Leigh Gray, Ken Hope, Roger Kemp, Paul
Mann, Graeme Marion, Kirk Mc llwaine, Leo Mickleborough, Daryl Muller, Trevor Theodore, Doug
Woodcock, George Zhou - No: 15

Apologies
Andy McCallum, Ray Fairfield, George Fricker, Doug Moody

Minutes of previous meeting

e Dated: 8/8/2021

e  Moved that minutes of the previous TARMAC General Meeting of 6/6/2021 as presented and
sighted are true and correct:
moved: Dennis Cheshire  Seconded: Doug Woodcock Result: Carried

e Matters arising from previous meeting minutes:
o Nil

Presidents Report
Presented by the President Peter Cruse

Welcome members of TARMAC to our bi-monthly meeting. Thank you for your attendance. The
weather Gods have been complying lately and on our club days we have been getting really great
roll ups. It is really pleasing to see all the members enjoying the club. There are some spectacular
models on display.

The working bee last weekend was an enormous success and | thank Dennis and his team for the
huge effort that was put in. Unfortunately, due to work commitments | was unable to attend but
thanks again to all the volunteers for a job well done. The committee and members are attending to
any job that comes up, the club is looking great, and the members are doing the thing they enjoy
most flying model aeroplanes. Once again thank you for your attendance.

Peter Cruse, President TARMAC

e Moved that the President’s report be accepted
Report presented by: Peter Cruse  Seconded: Ken Hope Result: Accepted
e  Matters arising from President’s report:
o Nil (covered in general business)
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Vice Presidents Report

Presented by the Vice President Doug Woodcock

| would like to thank all the members who turned out last weekend for the Club working bee. Dennis
will provide a full update on the work done and additional work needed.

Security Camera Video System. The SIM cards for the Video Camera system have been optimised
and is operational. The camera located near the recharging station is now available to members
which can be accessed by your mobile smart device. A document showing how to set up access will
be attached to the Club General Meeting minutes. In the meantime, Leigh, Dennis, or myself can
assist with your setups.

As | mentioned at the AGM the Club was unsuccessful in our application for the Government’s EOI
for a grant to improve our Pit/Pilot area. Currently new Grants have opened through the Attorney
Generals Department and Gaming in which | am currently working on, so hopefully we will have
better success this round. Applications close at the end of this month.

Report presented by: Doug Woodcock Seconded: Ken Hope Result: Accepted
e Matters arising from Vice President’s report:
o Nil (covered in general business)
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Treasurers Report as of 3™ October 2021.

e Provided by the Treasurer Graham Norris

Item S
Meeting Balance at Start of Period 6,608.00
Receipts

Memberships 1,040.00

Drinks 21.00

Sub Account Interest 3.27

Cash For Cans 0.00

Total Receipts 1,064.27
Payments Cheque No.

Phone DD 120.00
MAAQ 653 390.00
Bunnings — Gas and Mouse Bait 656 70.86
BMS Mitre 10 657 53.00
D Cheshire 658 55.00
MAAQ 659 130.00
Bunnings 660 25.26
T Theodore 661 145.40
Fair Trade 662 57.60
Treasurer Reimbursement — Postage & Badges 663 51.20
Sub Account 664 1,750.00

Total Payments 2,848.32
Transfer Accounts

Ending Bank balance before donation 4,820.68

Sub Account 11,541.56
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 16,412.24

e Moved that the treasurers report be accepted.
Seconded by: Trevor Theodore

moved by: Graham Norris
e Matters arising from Treasurer’s report:
o Nil

Result: Carried
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Secretaries Report

Dennis Cheshire presented the report as Acting Secretary in the absence of George Fricker

e Email Correspondence Received 8/8/2021 to 2/10/2021.

Ref Dated From Regarding
1 7/08/2021 John Ferguson Apology for AGM/GM 8/8/2021
2 7/08/2021 Doug Woodcock Draft Agenda for AGM/GM 8/8/2021
3 8/08/2021 Dennis Cheshire Groundsman Report for AGM/GM 8/8/2021
4 8/08/2021 Doug Woodcock Vice President Report for AGM/GM 8/8/2022
5 8/08/2021 Greg Petherick Invitation to Join MAAQ delegates forum
Secretary MAAQ
6 8/08/2021 Dennis Cheshire Invitation to Join MAAQ delegates forum
7 9/08/2021 System Email Bounced David Symes
8 9/08/2021 Dennis Cheshire MAAQ delegates forum
9 9/08/2021 System Email Bounced David Symes
10 | 9/08/2021 Graham Norris Treasurers Report for AGM/GM 8/8/2021
11 | 9/08/2021 Greg Petherick MAAQ AGM 2021
Secretary MAAQ
12 12/08/2021 | Dean Swan Voting return email Re: Life Member of
TARMAC
13 12/08/2021 | Greg Petherick Nomination form MAAQ Committee 2021/22
Secretary MAAQ
14 | 15/08/2021 | Greg Petherick MAAQ Club Representatives Group
Secretary MAAQ
15 | 17/08/2021 | Paul Kamel Enquiry Membership Status
16 | 18/08/2021 | Graham Norris Paul Kamel Membership Status
17 | 18/08/2021 | Doug Woodcock Draft Minutes of AGM/GM 8/8/2021
18 | 18/08/2021 | Graham Norris Membership List Update
19 20/08/2021 | Adobe Adobe ID
20 | 22/08/2021 | Graham Norris Ray Moore Membership
21 | 22/08/2021 | Graham Norris Ray Moore Membership
22 | 22/08/2021 | Graham Norris Membership List Update
23 | 22/08/2021 | Andy McCallum Enquiry receipt of Silver Wings delayed
24 23/08/2021 | Greg Petherick MAAQ AGM/GM 24/8/2021
Secretary MAAQ
25 | 27/08/2021 | Greg Harrold Enquiry access to TARMAC website members
section
26 | 27/08/2021 | Ray Moore Thank you TARMAC minutes and
membership approval
27 | 4/09/2021 Athish Meh Advertising Web Site Development
28 | 6/09/2021 | Tyson Dodd Request confirmation of receipt of
Secretary MAAA Defibrillator
29 | 10/09/2021 | Brenda Advertising Web Site Development
30 | 15/09/2021 | Peter Love SCAF SCAF meeting Kingaroy warbirds change of
date from 16-17 October to 23-24 October
2021
31 16/09/2021 | Graeme Lewis Deceased estate auction of 35 planes Sun
Coast
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32 19/09/2021 | Graeme Lewis Deceased estate auction of 35 planes Sun
Coast

33 | 20/09/2021 | Dennis Cheshire Working Bee 25/9/2021 for Solar Panels

34 | 20/09/2021 | Jock Crocombe Working Bee 25/9/2021 for Solar Panels -
confirm

35 | 20/09/2021 | Trevor Pugh Working Bee 25/9/2021 for Solar Panels -
apology

36 | 20/09/2021 | Mike Smit Working Bee 25/9/2021 for Solar Panels -
apology

37 | 26/09/2021 | Dennis Cheshire Working Bee 25/9/2021 for Solar Panels -
Thank you to be sent

38 | 26/09/2021 | Andy McCallum Apology for GM 3/10/2021

39 | 28/09/2021 | Dennis Cheshire Updated Mowing Roster to be emailed

e Postal Letter Correspondence Received 8/8/2021 to 2/10/2021.

Ref | Dated From Regarding
1 25/08/2021 | Toowoomba Receipt for donation by TARMAC
Legacy
2 8/09/2021 Department of TARMAC Water Bore - Available balance year
Regional 2021/22 is 10,000 ML

Development,
Manufacturing
and Water

Email Correspondence Sent 8/8/2021 to 2/10/2021.

Ref Date Sent To Regarding

1 7/08/2021 TARMAC Committee | Draft Agenda TARMAC AGM/GM
8/8/2021

2 8/08/2021 TARMAC Committee | TARMAC Membership mailout list
updated

3 8/08/2021 Dennis Cheshire MAAQ Delegates

4 9/08/2021 Dennis Cheshire MAAQ Delegates

5 9/08/2021 All TARMAC Working Bee 10/8/2021

Members

6 9/08/2021 David Symes Working Bee 10/8/2021

7 9/08/2021 David Symes Email address updated

8 9/08/2021 Graham Norris Email address update for David Symes

9 9/08/2021 TARMAC Committee | MAAQ 2021 AGM - Microsoft online
teams meeting

10 11/08/2021 | All TARMAC Housekeeping issues at the field and

Members clubhouse

11 13/08/2021 | TARMAC Committee | MAAQ 2021/22 committee nominations

12 17/08/2021 | Graham Norris Enquiry membership status Paul Kamel

13 17/08/2021 | TARMAC Committee | Draft Minutes TARMAC AGM/GM
8/8/2021

14 18/08/2021 | Graham Norris Legacy Donation by TARMAC
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15 18/08/2021

Doug Woodcock

Draft Minutes TARMAC AGM/GM
8/8/2021

16 22/08/2021

Greg Petherick
Secretary MAAQ

Silver Wings for Andy McCallum

17 23/08/2021

TARMAC Committee

MAAQ AGM & GM 24/8/2021 supporting
material

18 24/08/2021

All TARMAC
Members

Minutes of TARMAC AGM & GM 8/8/2021

19 25/08/2021

Graham Norris

Copy of postal letter to Office of Fair-
Trading submission of Association
Incorporation Form

19 25/08/2021

Ray Moore

Welcome to TARMAC and copies of recent
mail outs to members

20 27/08/2021

Greg Harrold

Access to TARMAC website members
section

21 5/09/2021

Graham Norris

Copy of receipt from Legacy for TARMAC
donation

22 6/09/2021

Tyson Dodd
Secretary MAAA

Confirmation that TARMAC had received
the Defibrillator from MAAA and that it
has been installed at the TARMAC club
house

23 19/09/2021 | All TARMAC Deceased estate auction of 35 planes
Members Gold Coast

24 19/09/2021 | All TARMAC Resend: Deceased estate auction of 35
Members planes - correction Sun Coast

25 20/09/2021 | All TARMAC TARMAC Working Bee 25/9/2021 - Solar
Members Panels + Grounds

26 20/09/2021

Trevor Pugh

TARMAC Working Bee 25/9/2021 -
Apology

27 20/09/2021 | Mike Smit TARMAC Working Bee 25/9/2021 -
Apology

28 26/09/2021 | All TARMAC TARMAC Working Bee 25/9/2021 - Thank
Members you to all volunteers

29 26/09/2021 | All TARMAC Reminder notice: TARMAC GM to be held
Members 3/10/2021 at 10 am

30 29/09/2021 | Mowing Roster Updated Mowing Roster
Volunteers

31 7/08/2021

TARMAC Committee

Draft Agenda TARMAC AGM/GM
8/8/2021

e Postal Correspondence Sent 8/8/2021 to 2/10/2021.

Ref Date

To

Regarding

1 18/08/2021

Toowoomba Legacy

Donation by TARMAC to Legacy

Summary: 39 Emails and 2 Postal Letters Received and 31 Emails and 1 Postal Letter Sent Out for

the period of 56 days.
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Other secretarial matters
o Nil.
e Moved that the Secretaries Report be accepted:
Report presented by: Dennis Cheshire (Acting Secretary) Seconded: Ray Baines
Result: Accepted

e Matters arising from report:
o Nil (covered in general business)

Groundsman’s Report
Provided by the Groundman Dennis Cheshire.

With the cooler months a few jobs have been completed. Hot water system has been cleaned new
anode and replenished heat exchanger glycol. Updated solar panels on ground array. Slashing of the
outer field is under way and is looking good.

Thanks to everyone who helped with the jobs.
John Fergusson replaces Doug Woodcock on the mowing roster
Moved that Groundsman’s report be accepted.

Report presented by: Dennis Cheshire  Seconded: Ray Baines Result: Accepted
e  Matters arising from report:
Nil

Chief Flying Instructor CFl Report
e Provided by CFl Ray Baines

Members of Warwick club have been assisted to obtain their Wing qualifications. Warwick member
Ray Moore who has recently joined TARMAC as an associate is being assisted to obtain his Gold
Wings.

There have been no incidents this period and | ask all members to continue to be aware of our safety
procedures and to practice safe flying. Good friendly communication and good practice is the key.

e Moved that CFl Report be accepted.

moved by: Ray Baines Seconded by: Doug Woodcock Result: Carried
e  Matters arising from report:

Nil

Membership Report
Provided by Graham Norris

o Nil to Report
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General Business

Topic 1: Defibrillator for Hodgson Vale Field clubhouse

e A Defibrillator was received on 7/8/2021, from MAAA under the Club Assistance Scheme.
o The Defibrillator has been installed at the TARMAC Hodgson Vale flying field clubhouse

e Training is to be provided date to be advised

Topic 2: TARMAC Workshop Night

e All those interested in hosting future Workshop Nights to contact the TARMAC secretary. - Dates
to be advised to Members by TARMAC Secretary upon confirmation.

Topic 3: Instructors

e Ray Baines chief flying instructor (CFl) for TARMAC encouraged all Members with Gold Wings to
obtain their instructors rating. It is highly desirable that we have more instructors available at
the field who can actively assist in training our members to obtain their wings.

e Those interested to contact Ray Baines or the TARMAC secretary

Topic 4: Housekeeping
e Members have been reminded
o To wash their own cups and not leave dirty cups on the sink for others to wash
o To keep the farmers field pedestrian access gate always closed
o Last person leaving the field to secure the clubhouse upon departure from the field

Topic 5: Visitors in PITS
o AllTARMAC members are reminded that spectators are not permitted in the PIT area for
safety reasons.
e Signposting to be upgraded accordingly

Topic 6: Working Bee
e  Working Bees are to be arranged as required

Topic 7: TARMAC Website
e If any Member does not know the password to the Members Section of the TARMAC
website and desires access to the members section then they should contact the TARMAC
Secretary. Note this password is for TARMAC members only and not to be circulated.
e John Bowden advised that the TARMAC webpage was under redevelopment

Topic 8: Christmas Party
e To be held on 28" November 2021 at 10 AM — Covid regulations permitting.
e Catering — Members to bring a plate BYOF to share as applicable.

Next General Meeting Sunday 5/12/2021 at 10:00 AM

Meeting Closed at 10:24 am



