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TARMAC Annual General Meeting Minutes

DATE 7™ August Opened @ 10:00 AM Closed @ 10:15 AM
2022

Attendees:

Ray Baines, John Bowdern, Dennis Cheshire, lan Claydon, Peter Cruse, George Fricker, Ken Hope,
Lionel Kaye, Paul Kaye, Roger Kemp, Paul Mann, David Morgan, Daryl Muller, Graham Norris, Trevor
Theodore - No: 15

Apologies

Ji Bowdern, Peter Briggs, Jock Crocombe, Ray Fairfield, Rennie Grinly, Andy McCallum, Doug
Woodcock - No: 7

Meeting Chair
President: Peter Cruse

Minutes of previous meeting

e Dated: 8/08/2021

e Minutes were not read at the meeting as the minutes were posted on the club web site, had
been previously emailed to all Tarmac Members, and a hard copy was available at the meeting

e Accepted as true and correct
moved: George Fricker Seconded: Dennis Cheshire Result: Carried
e Matters arising from previous meeting minutes: Nil

Presidents Report:
Presented by the President Peter Cruse:

| would like to welcome you all here to our Annual General Meeting and declare this meeting open
and to thank you for your attendance.

The club is in great shape at the moment, and attendance weather permitting is always good. |
would like to thank the committee for the smooth running of Tarmac. It does not happen by
accident, and we all benefit by the work done by these members.

Membership has been stable, every year we gain a few new members and lose some very valued
members. Neil and Ziggy will be sadly missed, Ziggy being one of our foundation members and Neil
for being a good member and a good bloke.

It is really pleasing to see the wide variety of new models being presented. The club has a lot of top-
class builders, and it is great to see many of these new models being built and flown. | personally am
not the greatest model builder but in attempting to do a large build the advice and hands on help |
have received from senior Tarmac members makes one realise what a great club we have.

It is good to see the club being used and on any fine day there are members out there enjoying flying
their models, on club days there is always a large turnout of members enjoying themselves. We
cannot ask for anything more, enjoy your next year of modelling at Tarmac.
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Moved that the President’s report be accepted

Report presented by: Peter Cruse Seconded: Ken Hope Result: Accepted

Business arising: Nil — referred to General meeting

Vice Presidents Report

Presented by Peter Cruse in the absence of Doug Woodcock.

My apologies for not being able to attend this AGM as | am currently in St Andrews.

O

The weather over the past twelve months has continued to torment TARMAC. This in turn
creates work and activities by our Volunteers that are normally more formally scheduled to
be done in breaks in the weather to ensure our most important asset, the Runways are fit
for operational use. | am grateful for the positive attitude and support from most of our
membership which has made my role, and the role of the members of your elected
committee, somewhat easier so we can enjoy this great Facility.

We were still able to hold our ANZAC and Remembrance Day services with good turn out
and support from members and visitors, both events help the Club raise funds for Legacy,
thank you.

We have also seen the passing of one of the founding members a few months ago. A plaque
will be put in place to help us all remember Siegfried Schleid (Siggy), may he Rest in Peace.
Our Facebook presence has continued to create a lot of interest in the Club. The number of
people who look at our Posts continues to grow creating a powerful exposure tool for
TARMAC and Toowoomba. Many thanks must go to George and Ray who has been the
principal driver to our Posts.

COVID and other infectious diseases continues to create issues not just for us, but for the
entire community and we need to be able to react to situations as they arise, and | trust we
can continue to provide a safe place for members to gather.

The Club was as you would undoubtedly now know was successful in our application for a
grant to improve our Pit/Pilot area. Implementation of the works continues to be held up by
the rain events we have been enduring. As soon Ken and the Bobcat driver feels the soil
moisture level has dried out sufficiently works will commence. As soon as that can happen
you will be notified as some disruption will occur and some volunteers will need to be called
in on short notice.

We have continued to hold ‘Shed Nights’ as well we have seen a number of new members
join the membership ranks which for me gives confidence that we, TARMAC is a great place
to be, to hang out, and enjoy our passion for building and flying Radio Controlled Model
Aircraft.

Moved that the Vice President’s Report be accepted.

Moved by: Peter Cruse on behalf of Doug Woodcock Seconded: Dennis Cheshire

Result: Accepted

Matters arising from Vice President’s report:

o Nil —referred to General meeting
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Treasurers Report:
Provided by the Treasurer Graham Norris

Refer report attached

e Moved that Treasurer’s report be accepted

Report presented by: Graham Norris (Treasurer) Seconded: Dennis Cheshire Result: Accepted
e Business arising: Nil

Secretaries Report:
Provided by the Secretary George Fricker

Correspondence: As presented at General Meeting’s

A list of the correspondence received and sent is included in the minutes of the bi-monthly General
Meetings. If there are any queries, then please advise.

Other secretarial matters

e Nil
e Moved that Secretaries report be accepted

Report presented by: George Fricker (Secretary) Seconded: Dennis Cheshire Result: Accepted

e Business arising: Nil — referred to General meeting

Ground Committee Report:
Provided by the Groundsman Dennis Cheshire.

o The weather has been a little better, but the ground is still wet. | thank the mowing teams
for their continued work to keep the strip looking good. Solar is working fine, even with
overcast days the batteries are charged by the afternoon. Maintenance has been carried out
through the year as needed on the water filter system and modifications made to the drains
to stop the storm water entering the septic system. We will see if our efforts have worked in
the next storm season.

Moved that Groundsman’s report be accepted.
e Moved that the Groundsman’s report be accepted
Report presented by: Dennis Cheshire Seconded by: Ray Baines Result: Accepted

e Business arising: Nil — referred to General Meeting



Page 4 of 5

Chief Flying Instructor CFl Report
Provided by CFl Ray Baines

e |t has been a safe year operationally for our club despite the at times poor weather conditions.

e Thank you to Graeme Marion for his continued support with assistant instructor duties. This has
been a tremendous help.

e We have several members who are currently under instruction with a number having been
cleared for solo flight. Add to this those that have achieved their wings standard during the year
and our club is in a good place operationally.

e  We still have an urgent need for more qualified instructors however with several courses being
held throughout the year by MAAQ.

e | would like to thank all members for their continued support over the past twelve months and
ask that we all continue to fly safely and enjoy our sport!!

e Moved that CFl Report be accepted

moved by: Ray Baines Seconded by: Paul Kaye Result: Carried
e  Matters arising from report: Nil — referred to General meeting

General Business:

Nomination of Office Bearers:

All positions were declared vacant by the President Peter Cruse, who vacated the chair for the
election of the 2022/23 President and Trevor Theodore chaired the meeting for the election of
President 2022/23. Note that as there were no other nominations all current office bearers were re-
elected.

1. That Peter Cruse become the President 2022/23

Proposed by: Ken Hope Seconded: Trevor Theodore Result: Carried

Peter Cruse as incoming President resumed the chair for the following elections:
2. That Doug Woodcock become the Vice President 2022/23

Proposed by: Graham Norris ~ Seconded: Ray Baines Result: Carried
3. That Graham Norris become the Treasurer 2022/23

Proposed by: Peter Cruse Seconded: Ken Hope Result: Carried
4. That George Fricker become the Secretary 2022/23

Proposed by: Graham Norris  Seconded: Dennis Cheshire Result: Carried
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Appointment of Supporting Officers:

1. That Dennis Cheshire become the Field Officer (Groundsman) 2022/23
Proposed by: Ken Hope Seconded: Trevor Theodore Result: Carried
2. That John Bowden become the Web Page Officer 2022/23
Proposed by: Graham Norris ~ Seconded: Ray Baines Result: Carried

3. Appointment of Security Officers 2022/23 was referred to the TARMAC committee

4. That Ray Baines become the Chief Flying Instructor (CFl) 2022/23

Proposed by: Trevor Theodore Seconded: Ken Hope Result: Carried

Appointment of Auditor:

Graham Norris, treasurer advised — Auditor or approved accountant maybe appointed later, if
required. Explanation:

According to the Associations Incorporation Act 1981 — Section 59, 59A and 59B, Collections Act
1966 — Section 32 Annual Return Form 12-1 -V15 -August 2021 incorporated Associations may fall
into one of three categories. If our current assets are in excess of $100,000 or our total revenue is in
excess of $100,000 then we must submit audited accounts to the Office of Fair Trading (category 1).

If our current assets are between $20,000 and $100,000 or our total revenue is between $20,000
and $100,000 then we must submit accounts signed by an auditor or an approved accountant with a
statement that the person has sighted the association’s financial records; and the association’s
financial records show that the association has bookkeeping processes in place to adequately record
the association’s income and expenditure and dealings with its assets and liabilities (category 2).

If our current assets are less than $20,000 and our total revenue is less than $20,000 then we only
need to submit our accounts and a statement signed by our president or treasurer that states that
the association keeps financial records in a way to properly record the association’s income and
expenditure and dealings with its assets and liabilities (category 3).

We do not know at this stage if we require an auditor or an approved accountant for 2022/23. If we
do, then a motion will be proposed at a general meeting to appoint the required person.

Change in Authorized banking signatories:

No Changes necessary

Next Meeting
Sunday 6™ August 2023 - AGM at 10:00 AM followed by GM

Meeting closed 10 :15 AM




