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Minutes of TARMAC General Meeting

\ DATE \ 3" April 2022 | Opened @ | 10: 00 AM | Closed @ 10:16 AM

Chairperson
President Peter Cruse

Attendees:

Ray Baines, Dennis Cheshire, Peter Cruse, John Ferguson, George Fricker, Leigh Gray, Greg Harrold,
Ken Hope, Graeme Marion, Andy McCallum, Russell Middleton, David Morgan, Daryl Muller, Graham
Norris, Trevor Theodore, Ron Ward, Doug Woodcock - No: 17

Apologies
Ray Fairfield, Paul Gregory, Paul Mann, Bruce Mondientz — No: 4

Minutes of previous meeting

e Dated: 6/02/2022

e Moved that minutes of the previous TARMAC General Meeting of 6/02/2022 as presented and
sighted are true and correct:

moved: George Fricker Seconded: Trevor Theodore Result: Carried
Matters arising from previous meeting minutes:
o Nil

Presidents Report
e Presented by Peter Cruse President

| would like to declare the meeting open at 10.00 am on this day Sunday 3/4/2022 and welcome all
members present, thank you for your attendance.

Flying has slowed down a bit with the inclement weather we are having but on fine days attendance
has been well up. I do not think | have seen the field, or the grounds look better than they do now,
thank you to the volunteers on the mowing roster.

We are about to start on a large project, laying artificial turf in the pit area. | would like all members
to be patient while these works are in progress. | would like to thank Doug Woodcock for his work in
applying for the grant to do this work and Ken Hope for all the work he has put in finding the
contractors and pricing for this job, they have both put a large amount of time and effort into this
project.

ANZAC Day is coming up and it is usually a wonderful day with many fine aircraft on display - so start
polishing up your warbirds.

| would like to thank once again Dennis Cheshire for the splendid work he does for the club
maintaining the solar and septic systems. The club really appreciates his contribution. | would also
like to thank Leigh and his wife for the security cameras they gave to the club making our assets
much safer.

It is good to see our defibrillator hanging on the wall and not being used. A great asset to the club if
an emergency arises. Thanks again to all our members for making TARMAC the success it is.
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e Moved that the Presidents report be accepted:
moved: Peter Cruse Seconded: Ken Hope Result: Carried
e Matters arising:
o Nil

Vice Presidents Report
e Presented by Doug Woodcock Vice President

Continuing wet weather has impacted flying with very wet ground under foot, but | would like to
pass on my thanks to all those involved in maintaining our facilities. The mowing volunteers have cut
and trimmed the grounds as best as can be achieved during these weather events.

As mentioned last meeting, we have some issues with the amount of rain impacting on our septic
system. Many thanks to Dennis Cheshire and Trevor Theodore for the work in raising and isolating
the systems electronics, job well done, thank you.

The Attorney Generals Department and Gaming has approved our Grant application for funding to
improve our Pit area and our TARMAC secretary has sent out an initial message advising all TARMAC
members of the upcoming works.

Ken Hope will be the Project Manager for this work, | hope all members will support him and this
work so we can implement a much nicer preparation and working environment for members in our
Pit area. Further updates on these works will be advised in our TARMAC General meeting under the
General Business section.

| have sent a letter to the Vice President of MAAA and the President of MAAQ, Michael Hobson,
thanking MAAQ and MAAA for their support of our Grant application.

Report presented by: Doug Woodcock Seconded: Ken Hope Result: Carried

e Matters arising from Vice President’s report:
o Nil (covered in general business)
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Treasurers Report as of 3™ April 2022.
e Provided by the Treasurer Graham Norris

Item $
Meeting Balance at Start of Period 1,886.69
Receipts

Memberships 175.00

Drinks 25.00

Sub Account Interest 1.87

Cash For Cans 0.00

Donations 0.00

Grant 11,772.00

Total Receipts 11,973.87
Payments Cheque No.

Phone DD 100.00
Treasurer Reimbursement (Badges $40 & Tea) 684 48.10
MAAQ 685 65.00
Office Works (Print cartridges for secretary) 686 100.80
Australian Post 687 139.00
TOPP (Toowoomba Outdoor Power Products) 688 617.50
Dennis Cheshire 689 46.95
Dennis Cheshire 690 81.94
A&J Mower (Spindle for Mower) 691 95.00
Ken Hope 692 144.20
Dennis Cheshire 693 57.78

Total Payments 1,496.27
Transfer Accounts

Ending Bank balance after budget 12,362.42

Sub Account 11,547.66
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 23,960.08

e Moved that the treasurers report be accepted, and accounts be approved/ratified for payment.
moved by: Graham Norris Seconded by: Dennis Cheshire Result: Carried
e  Matters arising from Treasurer’s report:
o Nil
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Secretaries Report

Presented by Secretary George Fricker

e Email Correspondence Received 6/02/2022 to 2/04/2022.

Ref Dated From Regarding
1 5/02/2022 | Dana Marketing Web Page development
2 6/02/2022 | From Dennis copy of email re Mowing Roster
Cheshire to Paul
McSweeney
3 6/02/2022 | Graham Norris Treasurers Report
4 7/02/2022 | Ray Baines CFl Report
5 8/02/2022 | Graham Norris New Member application Rennie Grinly
6 8/02/2022 | Graham Norris Husgvarna Mower broken axle
7 9/02/2022 | Doug Woodcock MAAA 2021 Club Assistance Scheme -
Defibrillator - TARMAC do not qualify again for
Grant application up to $5,500 until 2024
8 9/02/2022 | Graham Norris Propose Husgvarna mower repair and new
member Rennie Grinly
9 9/02/2022 | Dennis Cheshire Both Husgvarna mower repair and new
member Rennie Grinly supported
10 | 9/02/2022 | Doug Woodcock Rennie Grinly application to be proposed and
sponsored by "full" members
11 9/02/2022 | Doug Woodcock Both Husgvarna mower repair and new
member Rennie Grinly supported
12 | 9/02/2022 | Greg Petherick MAAQ General Meeting 1/3/2022
Secretary MAAQ
13 | 9/02/2022 | Brendan Marshall | Copy email requesting Greg to remove Brendan
to Greg Petherick | from mailing list
14 10/02/2022 | Peter Cruse Both Husgvarna mower repair and new
member Rennie Grinly supported
15 | 13/02/2022 | Michael O'Brien Enquiry flying at TARMAC field
16 | 14/02/2022 | Ray Baines Michael O'Brien permission to fly at TARMAC
17 | 14/02/2022 | Doug Woodcock Michael O'Brien permission to fly at TARMAC
18 | 14/02/2022 | Graham Norris TARMAC membership update
19 | 14/02/2022 | Rony Marketing Web Page development
20 14/02/2022 | Graham Norris Husqgvarna mower repair costs
21 16/02/2022 | Peter Cruse Husqvarna mower repair supported
22 | 16/02/2022 | Harriet Marketing Web Page development
23 | 27/02/2022 | Sonu Marketing Web Page development
24 | 28/02/2022 | Greg Petherick MAAQ General Meeting delayed due to floods
Secretary MAAQ | to 8/3/2022
25 | 1/03/2022 | From Airn Delay of MAAQ meeting supported
feathers Club to
Greg Petherick
26 | 6/03/2022 | Steve Davis Invitation Dalby Fly In 21st and 22 May 2022
President Dalby
Model Aero Club
27 | 6/03/2022 | Margaret Marketing Web Page development
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28 | 8/03/2022 | From Tyson Dodd | MAAQ Meeting 8/3/2022
to Greg Petherick
29 | 8/03/2022 | Greg Petherick Reminder MAAQ Meeting 8/3/2022
Secretary MAAQ
30 | 10/03/2022 | Dennis Cheshire Shed night 16/03/2022 at Dennis's place
31 | 10/03/2022 | Dennis Cheshire Emails to go out - working bee and request for a
whipper snipper volunteer
32 11/03/2022 | Email System Qty (13) TARMAC Emails bounced due to
bigpond spam blocker
33 | 11/03/2022 | Andy McCallum Apology for working bee 12/03/2022
34 | 11/03/2022 | Mike Smit Apology for working bee 12/03/2022
35 | 12/03/2022 | Email System Email to Mike Smit bounced due to bigpond
spam blocker
36 | 13/03/2022 | Mike Smit CPR Training for TARMAC
37 | 14/03/2022 | David Press Whipper Snipping
38 | 15/03/2022 | Queensland Advice changed requirement - no requirement
Government QR for TARMAC to collect information
Codes
39 15/03/2022 | Greg Petherick Clubs exempt from QR codes, wearing masks,
Secretary MAAQ | vaccination, limiting numbers in attendance
40 15/03/2022 | Doug Woodcock TARMAC exempt from QR codes, wearing
masks, vaccination, limiting numbers in
attendance
41 | 20/03/2022 | Dennis Cheshire Mowing Roster
42 | 22/03/2022 | Dennis Cheshire Mowing Roster updated
43 | 22/03/2022 | Dennis Cheshire Mowing Roster clarification
44 | 26/03/2022 | Ben Aston Membership Enquiry
45 | 27/03/2022 | From Doug Thanking MAAQ and MAAA for their support in
Woodcock Vice our grant application to the Gambling
President Community Benefit Fund
TARMAC to Greg
Petherick
46 | 27/03/2022 | Greg Petherick Congratulations on Grant
Secretary MAAQ
47 | 27/03/2022 | Michael Hobson Congratulations on Grant
President MAAQ
48 27/03/2022 | From Doug Michael Hobson always welcome to visit
Woodcock Vice TARMAC Club
President
TARMAC to
Michael Hobson
49 | 28/03/2022 | Andy McCallum Pit area upgrade grant - well done
50 | 28/03/2022 | Email System Qty (13) TARMAC Emails bounced due to
bigpond spam blocker
51 | 28/03/2022 | Ben Aston Membership Enquiry queries on facilities
52 | 29/03/2022 | Paul & Lionel Apology for TARMAC GM 3/4/2022
Kaye
53 | 30/03/2022 | Doug Woodcock | TARMAC Pit Area Project - revised scope of

works
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e Postal Letter Correspondence Received 6/02/2022 to 2/04/2022.

Ref Dated From Regarding
1 15/02/2022 | Greg Petherick Paul McSweeney Membership Card
Secretary MAAQ

Email Correspondence Sent 6/02/2022 to 2/04/2022.

Ref Date Sent To Regarding

1 5/02/2022 | Dennis Cheshire Mowing Volunteer Paul McSweeney

2 5/02/2022 | TARMAC Committee | Draft Agenda TARMAC GM 6/2/2022

3 9/02/2022 | TARMAC Committee | Draft Minutes TARMAC GM 6/2/2022

4 9/02/2022 | TARMAC Committee | Support for Husqvarna repairs and

membership application Rennie Grinly
5 13/02/2022 | TARMAC Committee | Flying Enquiry Mike O'Brien
6 14/02/2022 | Mike O'Brien Flying Enquiry — Flying at TARMAC approved
as MAAA member subject to conditions

7 14/02/2022 | All TARMAC Dirty Cups
Members

8 14/02/2022 | All TARMAC Minutes of TARMAC GM 6/02/2022 and notice
Members of next TARMAC GM 3/04/2022

9 14/02/2022 | Rennie Grinly Welcome to TARMAC

10 19/02/2022 | Dr Meher Prasad and | Training on operation of TARMAC defibrillator
Russell Middleton

11 1/03/2022 | Jock Crocombe Information on third party helicopter parts

12 8/03/2022 | TARMAC Committee | MAAQ GM 8/3/2022 - Zoom meeting

13 8/03/2022 | Dennis Cheshire Emailing procedure

14 8/03/2022 | Greg Petherick Emailing procedure
Secretary MAAQ

15 10/03/2022 | Dennis Cheshire Draft mail out Shed night

16 11/03/2022 | All TARMAC Shed night
Members

17 11/03/2022 | All TARMAC TARMAC Working Bee 12/3/2022
Members

18 11/03/2022 | All TARMAC Request for Whipper Snipping Volunteer
Members

19 12/03/2022 | Mike Smit Request TARMAC CPR training at Care Flight

19 14/03/2022 | David Press Whipper Snipping

20 15/03/2022 | Greg Petherick QR Code Check in - change in Government
Secretary MAAQ requirements

21 20/03/2022 | Mowing Roster Updated Mowing Roster
Volunteers

22 20/03/2022 | Mowing Roster Update Paul Mann's email address
Volunteers

23 22/03/2022 | Dennis Cheshire Mowing Roster

24 22/03/2022 | Mowing Roster Updated Mowing Roster

Volunteers
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25 24/03/2022 | Mowing Roster Updated Mowing Roster with corrections
Volunteers

26 26/03/2022 | Ben Aston Membership Enquiry response

27 28/03/2022 | All TARMAC Reminder TARMAC GM 3/4/2022 and minutes
Members TARMAC GM 6/2/2022

28 28/03/2022 | All TARMAC TARMAC upcoming works to Pit Area
Members

29 28/03/2022 | All TARMAC TARMAC ANZAC Day commemoration meeting
Members 25/4/2022

30 28/03/2022 | All Local Model Invitation to TARMAC ANZAC Day
Flying Clubs commemoration meeting 25/4/2022

31 28/03/2022 | Ben Aston Membership Enquiry response answer to

queries

32 29/03/2022 | Resend 13 TARMAC | TARMAC ANZAC Day commemoration meeting
Members with 25/4/2022
bounced email

33 29/03/2022 | Ben Aston Invitation to TARMAC ANZAC Day

commemoration meeting 25/4/2022

34 31/03/2022 | All TARMAC Mowing Scheduled for Friday 1/4/2022 due to
Members previous inclement weather

35 5/02/2022 | Dennis Cheshire Mowing Volunteer Paul McSweeney

e Postal Correspondence Sent 6/02/2022 to 2/04/2022.

Ref

Date

Sent To

Regarding

1

15/02/2022

Paul McSweeney

Membership Card

Summary: 53 Emails and One postal letter received, and 35 Emails and One postal letter sent

out for the period of 56 days.

Other secretarial matters
o The Secretary advised that at each meeting a copy of the correspondence list and a

copy of the minutes of the last TARMAC General meeting is attached to the attendance
sign in sheet should any member wish to refer to it. Also, a few days after the meeting
is held minutes of the meeting including the correspondence list are sent out by email

to all members. Please direct any queries to the secretary.

e Moved that the Secretaries Report be accepted:
Report presented by: George Fricker Seconded: Ken Hope Result: Carried

e Matters arising from report:

o Nil (covered in general business)
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Groundsman’s Report
e Provided by the Groundman Dennis Cheshire.

The weather has been very wet, and the mowing teams have kept the strip looking particularly good,
thanks to everyone involved.

Solar is working fine, sunny days the batteries are charged by 11 am although on rainy days it has
been taking longer.

Working bee was successful and the sunshade is secure again thanks to everyone that turned up.
The storm flooded the septic again, some measures have been taken and with the pit area update a
spoon drain will be dug.

Trevor has made some legs for the pump box which has lifted it out of harm’s way and the pump has

stayed dry.

Moved that Groundsman’s report be accepted.

Report presented by: Dennis Cheshire  Seconded: Trevor Theodore Result: Carried
e Matters arising from report:
o Nil (covered in general business)

Chief Flying Instructor CFl Report
e Provided by CFl Ray Baines

Ray Baines advised that there was nothing to report for the period as there had been limited flying
due to inclement weather and thanked all members for continuing to fly safely and maintaining
effective communication and common courtesy.

Upon enquiry Ray confirmed that there was one item to report the successful heavy model
inspection of his own newly completed and magnificent Bomber

e Moved that CFl Report be accepted.

moved by: Ray Baines Seconded by: Peter Cruse Result: Carried
e  Matters arising from report:

Nil

Membership Report
Provided by Graham Norris

o Nil to Report.
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General Business

Topic 1: Pit Area Upgrade Works

e To proceed after ANZAC Day (25/4/2022)

e Ken Hope is the Project Manager for these works

e The original proposal was to have a top layer of cement to which the artificial turf is glued. Upon
advice this has been revised and a better result can be achieved by having a treated timber
boundary with compacted crusher dust infill. The artificial turf is stretched and secured to the
treated timber edging.

e Suggestions were made from the floor that the Bob Cat contractor be consulted about the best
way of carrying out the excavation and filling works.

Topic 2: ANZAC Day 25/4/2022

e Subject to Covid 19 rules, regulations, and restrictions applicable on that day TARMAC is to
conduct the usual commemoration of this special day with a Warbirds Day and gold coin
donation to legacy for those attending. There will be a friendly “pilot’s Choice” competition for
the best warbird or classic plane of the day. TARMAC Secretary has invited all other MAAA
model flying clubs in the area.

Topic 3: Red Flag
e The Red Flag is to be used for the first test flight of a new or rebuilt model.
e The Red Flag is not required for taxi runs not involving flight

Topic 4: Defibrillator for Hodgson Vale Field clubhouse

e We have received medical/ safety advice that it is essential that CPR training is provided in
conjunction with defibrillator training. The defibrillator will not restart a heart that has stopped
beating. The defibrillator is designed to reset a heart that is in fibrillation and CPR must be
carried out prior to and in conjunction with its use. CPR and defibrillator Training is to be
provided at a date to be advised shortly. In addition, as advised by Russell Middleton, TARMAC
members are to be advised by the TARMAC Secretary of an optional First Aid course by a local
training organization with certificate issued upon completion that they can attend at a cost of
around $S65 per person.

Topic 5: TARMAC Shed Night

e A successful Shed night was held at Dennis Cheshire’s place on 16/3/2022

e We can have Shed nights provided we comply with Covid rules as they apply on that date. All
those interested in hosting future Shed Nights to contact the TARMAC secretary. - Dates to be
advised to Members by TARMAC Secretary upon confirmation.

e Trevor Theodore volunteered to have a shed night at his place on Thursday 5/5/2022. TARMAC
Secretary to advise members accordingly.

Topic 6: Repairs to Mower
o All completed, many thanks to Trevor Theodore

Next General Meeting Sunday 5/6/2022 at 10:00 AM

Meeting Closed at 10:16 am



