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Minutes of TARMAC Annual General Meeting  
DATE 6th August 

2023 
Opened @ 10:00 AM Closed @ 10:24 AM 

 

Attendees: 
As per attendance list - No: 16 

Apologies 

George Fricker, Paul Kaye, Lionel Kaye, Bruce Mondientz, Leigh Gray 

Meeting Chair 
President: Doug Woodcock 

Minutes of previous meeting  
 Dated: 7/08/2022   

 Minutes were not read at the meeting as the minutes were posted on the club web site, had 

been previously emailed to all Tarmac Members, and a hard copy was available at the meeting 

  

 Accepted as true and correct 

moved:   Doug Woodcock     Seconded: Trevor Theodore Result: Carried 

 Matters arising from previous meeting minutes: Nil 

Presidents Report:  
Presidents Report - Doug Woodcock  

Good morning everyone and thank you for coming to attend the 2023 Annual General Meeting. 

o The past 12 months has seen a lot of change for TARMAC, I personally did not expect 
to be in this position last year with Peter Cruse tending his resignation so he can 
spend more time on his personal life. 

o We were fortunate enough to have a strong and well balanced Committee that 
accepted some changes to the betterment of the Club. I wish to thank all the 
Committee members for their service. 

o We have faced issues with expiry of our lease with MAAQ. Currently we operate in a 
statue quo situation and I do not expect anything to change on the lease front for 
the foreseeable future. 

o We have asked each member of the Committee and our Instructors to obtain a Blue 
Card for working with Children as per the current legislation. 

o A major project for us was the establishment of a more stable and safe ground 
within the Pits. This has been completed and my personal thanks and gratitude to all 
of those within our membership who have assisted in any capacity, thank you. 

o Our facilities have continued to be well maintained and with the purchase of our 
own spray unit we can now better manage field weed growth and fertilisation of the 
runway. 

o An upgraded solar panel system and inverter has been a huge benefit to the Club.  
o Our website is in the process of being shifted to a newer service provider which will 

allow updates and changes to our website in a more timely manner. 
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o We have been fortunate enough to have an upgraded video security system 
courtesy of Leigh Gray and his wife. 

o In the hosting of events, SCAF’s Warbirds day was a great success, our ANZAC Day 
was also well attended, and in the immediate future we will be hosting our field to 
the Columbian F3A team for practice. 

o We have recently re-evaluated our flight patterns for the field these changes have 
been well accepted by MAAQ. 

o Wednesday BBQ’s are back!  
o We have also looked at making the 3rd Sunday in each month a fun fly day of some 

sort and a family BBQ. 
o 2024 brings a year of celebration as we reach 50 years of operation and I trust the 

incoming Committee will make it very special year for all of us. 
o It has been my pleasure and honour, within the limits of my physical abilities, to be 

your President. 

Moved that the President’s Report be accepted. Moved by: Doug Woodcock 
Seconded: Ray Baines Result: Accepted 

 Business arising: Nil – referred to General meeting 

Vice Presidents Report 
Vice President Report - Ray Baines. 

o It has been my privilege to serve on your committee since being appointed to the position of 

Vice President. 

o Your committee has faced and dealt with all issues presented during the year. 

o Development work has progressed steadily during the period to see Tarmac now with 

outstanding facilities for the enjoyment of our members. 

o A sincere thank you must go to our volunteer group for your continued support. 

o Tarmac could not operate efficiently without you!! 

o Thank you again and I look forward to being of further service to our club. 

Moved that the Vice President’s Report be accepted. Moved by: Ray Baines

 Seconded: Ken Hope  Result: Accepted 

 Matters arising from Vice President’s report: Nil – referred to General meeting 

Treasurers Report:  
Treasurers report - Graham Norris 

Toowoomba Amateur Radio Aero Club inc 

Balance Sheet as at 30/6/2023 

Assets 

Bank Cheque Account    6,600.62 

Sub Account     6,677.23 

Bank Total    13,277.85 

Imprest accounts 

GST Claimable 30-6-23 1562.34 
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 Treasurer 50.00 

     1612.34 

   _____________________ 

Total Cash and Bank     14809.19 

Inventory Drinks at Cost     64.94 

 

Plan and Fixed assets at cost or Valuation 

Solar Power System   25,000.00 

Solar Hot Water and Pump   5,000.00 

Husquarna Mower    2,000.00 

Security System     1,534.89 

Windmilll Tower    2,000.00 

Honda Whipper Sniper      200.00 

Tractor      5,000.00 

Containers     2,000.00 

FERRIS Mower    13,000.00 

SEWERAGE System   14.633.76 

Shed and Toilets at Directors Valuation 10,000.00 

Bore and Irrigation System   6,000.00 

Tractor Spray Unit    5,545.00 

Total Plant and Fixed Assets    91,913.65 

 

Total assets      106,803.84 

       __________ 

Net Assets      106,803.84 

 

‘The association keeps financial records in a way which properly records the associations 

Income and expenditure and dealings with its assets and liabilities’ 

 

Graham Norris 

Hon Treasurer 

TARMAC 
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Toowoomba Amateur Radio Aero Club inc 

Statement of Income and Expenditure 

For Year ended 30th June 2023 

 

Revenue from Operations  

Bank Interest Sub Acc     124.67 

LEGACY       179.80 

Catering at Events     153.23 

Donations      208.00 

Drink Sales      127.10 

Sale Fire Pump      272.73 

Memberships    14,450.11 

Cans Recycling      250.41 

Floats Rebanked     300.00 

Total Income      16066.05 

 

Less Operating Expense 

Badges        31.81 

Accountants    1,350.00 

Cash Floats Drawn     300.00 

GST Cheques $3,089.10 

GST Receipts $1,526.76   1562.34 

Catering cc Events     216.44 

Catering cc Meetings      19.99 

Donations      179.80 

Drink Purchases      121.57 

Field Improvements     195.64 

Field Maintenance   1,472.70 

Field Mower Costs     884.38 

Gas        54.38 

Incorporation Fees      58.60 
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Insurance    1,135.97 

MAAQ Field Rental     172.04 

MAAQ Memberships   7,131.81 

Membership Refunds      63.90 

P.O. Box rentals      134.55 

Postage       6.00 

Security Phone and Internet    600.07 

Stationary       78.41 

Tractor Costs      237.95 

Total Operating Expenditure    16,238.35 

 

Operating Surplus for the year       -172.30 

 

Less Transfers to Asset Register 

 GST Liability Clearance 

 Tfr to Sub Acc 

 Sub Interest     124.67 

Asset Purchases/Transfers      124.67 

Asset revaluations 

Capital expend Spray Unit  5,545.00 5,545.00 

Gaming Liability    11,772.00 11,772.00 

Net Surplus for Year     -17,613.97 

 

Moved that Treasurer’s report be accepted. Moved by: Graham Norris. Seconded: 

Andy McCallum.  Result: Accepted 

 Business arising: Nil 

Secretaries Report:  
Provided by the Dennis Cheshire on behalf of George Fricker 

Correspondence: As presented at General Meeting’s  

A list of the correspondence received and sent is included in the minutes of the bi-monthly General 

Meetings. If there are any queries, then please advise.  

Other secretarial matters 
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 I thank you all for your support and cooperation during my time as Secretary for Tarmac over the 

last 5 years. I am now stepping down due to other factors in my life and I wish the new secretary 

all the very best. 

Moved that Secretaries report be accepted. Moved by: Dennis Cheshire. Seconded 

by: Ray Baines.   Result: Accepted 

 

 Business arising: Nil – referred to General meeting 

Ground Committee Report: 
Provided by the Groundsman Dennis Cheshire. 

Thanks to the mowing teams and new Roster will be posted soon. 

Weather station is awaiting attention from Ron Ward and myself. 

The head battery has been changed, thanks to John Fergusson.  

Moved that Groundsman’s report be accepted. Moved that the Groundsman’s 

report be accepted. Moved by: Dennis Cheshire. Seconded by:  Trevor Theodore            

Result: Accepted 

 Business arising: Nil – referred to General Meeting 

Chief Flying Instructor CFI Report 
Provided by CFI Trevor Theodore 

I was offered the position of Chief Flying Instructor after Ray Baines moved to the Vice President 

chair. Even though I am not vastly experienced, I accepted this role. 

Have successfully trained and endorsed two students during the last six months, also upgraded 

another pilot to gold wings standard. 

I continue to be involved with training other student pilots at this time. 

I thank the TARMAC committee and club members for their support.    

Moved that CFI Report be accepted. Moved by: Ray Baines. Seconded by: Andy 

MacCallum  Result:  Carried 

 Matters arising from report: Nil – referred to General meeting 

 

General Business:  
 

Nomination of Office Bearers: 

All positions were declared vacant by the President Doug Woodcock, who vacated the chair for the 

election of the 2023/24 President and Ken Hope chaired the meeting for the election of President 

2023/24. 

1. That Doug Woodcock become the President 2023/24 

Proposed by: Ken Hope  Seconded: Graham Norris  Result: Carried 
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Doug Woodcock as incoming President resumed the chair for the following elections: 

2. That Ray Baines become the Vice President 2023/24 

Proposed by: Doug Woodcock  Seconded: Graham Norris  Result: Carried 

3. That Graham Norris become the Treasurer 2023/24 

Proposed by: Doug Woodcock  Seconded: John Knox    Result: Carried 

4. That John Fergusson become the Secretary 2023/24 

Proposed by:  Doug Woodcock  Seconded: Ray Baines  

Note: The positioning of John Fergusson as TARMAC Secretary occurred after the closure of the AGM. 

As such John will operate in this position until his position is ratified at the net General Meeting to be 

held on October 1st, 2023   

 

Appointment of Supporting Officers: 

1. That Dennis Cheshire become the Field Officer (Groundsman) 2023/24 

Proposed by: Ken Hope             Seconded:  Graham Norris  Result: Carried 

2. That John Bowden become the Web Page Officer 2023/24 

Proposed by: Graham Norris       Seconded: Doug Woodcock  Result: Carried 

3. Appointment of Security Officers 2023/24 was referred to the TARMAC committee. 

 

4. That Trevor Theodore  become the Chief Flying Instructor (CFI) 2023/24 

Proposed by: Doug Woodcock  Seconded: Andy MacCallum  Result: Carried 

 

Appointment of Auditor: 

Graham Norris, treasurer advised – Auditor or approved accountant maybe appointed later, if 

required. 

Our current assets are less than $20,000 and our total revenue is less than $20,000 then we only 

need to submit our accounts and a statement signed by our president or treasurer that states that 

the association keeps financial records in a way to properly record the association’s income and 

expenditure and dealings with its assets and liabilities (category 3). 

We do not know at this stage if we require an auditor or an approved accountant for 2023/24. If we 

do, then a motion will be proposed at a general meeting to appoint the required person. 

It is proposed that the Treasurer appoint a new auditor if required. Currently not required at this 

level of income. 

Change in Authorized banking signatories: 
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George Fricker past secretary removed from approved signatories. New Secretary, John Fergusson 

will to be added. Graham Norris will work John to achieve this end. 

Proposed by: Graham Norris            Seconded: Doug Woodcock  Result: Carried 

 

Next Meeting 
Sunday    4th August   2024 - AGM at 10:00 AM followed by GM. 

Meeting closed 10 :24 AM. 


