TARMAC BIMONTHLY General Meeting

Date 3™ Dec 2023 Opened 10.00am Closed 10.35 am
Chaired by the Vice President Ray Baines

Attendance as per attendance sheet 17 members present
Apologies  Russel Middleton

Minutes of last meeting

Minutes of the meeting dated 1t Oct 2023 have been circulated, moved that
these be accepted as a true and correct record

Moved: Trevor Theodore Seconded: Ken Hope Result: Carried
Matters arising from the minutes

Deferred to other business

o President’s reportGood morning.

o Doug is feeling unwell and as such, as Vice President | will read out Doug’s report.

o The 2023 Christmas Function was run last Sunday and | believe it was a successful
event. Thank you to all those who participated by bringing a shared plate. A lot of
fun was had.

o I'd like to make a special mention of Leigh Gray who won the lucky door prize of an
ARF kit which he donated to our youngest Member in Lionel Kaye.

o Thank you also to those who have been involved in the mowing and short working
bees. Specialist thanks to Ken Hope for the refurbishment of the landing approach
poles at the eastern end of the main strip, and the creation of the fourth boundary
pole that will be erected when the ground dries out near the road fence.

o The TARMAC Committee has continued to meet and we have created a 2024
Calendar of events that we would like to continue to deliver. These events have
proven themselves to be successful during the last year and none of these would not
have been achieved without the help of members, and in some cases, members
partners.

o The items we have scheduled looking forward will hopefully allowed members to
schedule within their own personal calendars and hopefully increase the number of
participants and volunteers to help run these for your overall benefit. Items such as:

»  Shed Nights

= Social Lunches

*  Fun Flys and BBQ Sundays, etc

»  Special Events such as ANZAC Day
= 50th Anniversary Celebration

o At our recent Committee Meetings, besides the creation of the 2024 Calendar we
have started to bring up to date our By-Laws which | hope to have available for your
review as an attachment to today’s minutes. Please provide any feedback by January
22nd, 2024. We in the process of conducting an audit of our fire extinguishers to see
if they are all are up to date and to check types of fires they can handle. | anticipate
we are lacking in LIPO fire extinguisher capability.



o John Bowden (Web Master) has shared with me a prototype of a new Website for
the Club which looks exciting and easier to navigate.

o John has also helped with the 50th anniversary logo which | would like to review in
today’s General Business.

o Like all members of the Committee, | to wish to see increased volunteer participation
to make things run smoothly. From my position these are not huge tasks or roles
and, in some cases, just provides a differing perspective to get the best outcomes.

o A number of other items | will raise in General Business.

= Moved that the President’s Report be accepted.
* Moved Ray Baines Seconded Rob Arlotte Result Carried

Vice Presidents report

It has been a great year for our group ... at times quite challenging but as a
club we have developed our facilities and have seen our social activities grow.

My thanks must go to our volunteer group who have supported us time and time again
throughout the year.

Our clubs continued growth could not happen without you !!

| would also like to personally thank our President Doug Woodcock for his efforts to progress
our club into the future.

We have a strong and friendly committee to work with on your behalf and | look forward
with excitement to our Fifty Year celebrations

Report moved Ray Baines Seconded Roger Kemp Result Carried



Trgasurers report as at 3rd December 2023

Meeting balance at start of period $ 6,827.52
Undeposited funds

Receipts

Memberships $ 460.00
Drinks > $ -
Sub acc Int $ 4893
‘Cash For Cans $ 37.80

Total receipts % 546.73

Payments chg no

Phone DD $ 100.00
A Miles 775 $ 143.25
MAAQ 776 $ 130.00
Dept of resources 777 $ 92.01
Grazy Domain $ 84.93
MGA $ 905.00

Total Payments $ 145519
Transfer accounts

5,870.13
8,754.78

Ending bank Balance $

Sub acc $

Undeposited funds

Grounds Com Imprest account $ -

Treasurers !mprest account $ 50.00

Total cash . $ 14,674.91
$

bunnings Gift.card

Moved by Graham Norris that the report be accepted and accounts approved/ratified for paymel

Signed Seconded by

Moved Graham Norris
Seconded Ken Hope  Result
Carried



Secretary’s Report

- Email Correspondence 1-10-23 to 1-12-23

- Incoming 54

- Outgoing 21

- See attached list of Email correspondence

- Please get in touch with Secretary if you have any queries regarding
correspondence

Moved: John Fergusson Seconded: Trevor Theodore Result: Carried

Grounds man Report

- Regular maintenance,

- New mowing roster has been made and | could do with another person or

two please!

Moved: Dennis Cheshire Seconded: Rob Arlotte Result Carried

CFI Report

No Report

General Business

Heavy Model inspections Ray reported he was in the process of
getting his certification and only has the examination part to complete
Trevor Theodore brought up the need for a tidy up around the
containers and the club house This was agreed and a working bee will
be organized early next year

50 anniversary was discussed .The date of 9thJune was proposed by
Ken Hope seconded by Andy McCullum.Result.Carried .The event to
be run along similar lines to the anzac event with local clubs invited.

It was suggested we should get the press to cover the event

The Graphics for stickers and patches was discussed with one design
being chosen ,Doug to get quotes for these

Doug presented the calendar for 2024 with dates penciled in for
forthcoming events and meetings A copy to be sent out with the
minutes

A revision of the by-laws was also presented by Doug with any
feedback to be sent in by 22" Jan 24

Date for the next meeting was confirmed as 4™ Feb 2024

Meeting Closed 10.35am



