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Minutes of TARMAC Bimonthly General Meeting

DATE 26th March Opened @ 10: 00 AM Closed @ 10:48 AM
2023

Chairperson
Chaired by the President Doug Woodcock (appointed by Tarmac Committee 6/3/2023)

Attendance as per Attendance Sheet:
Ray Baines, Dennis Cheshire, John Fergusson, George Fricker, Leigh Gray, Ken Hope, John Knox, Paul
Mann, Graeme Marion, Darryl Muller, Graham Norris, Ron Ward, Doug Woodcock

—No: 13

Apologies
Ray Fairfield, Bruce Mondientz, David Morgan, Paul Kaye, Lionel Kaye, Dennis Buhmann
-No: 6

Minutes of previous General Meeting

e Dated: 5/02/2023

e Moved that minutes of the previous TARMAC General Meeting of 5/02/2023 as presented and
sighted are true and correct:

moved: George Fricker Seconded: Dennis Cheshire Result: Carried
Matters arising from previous meeting minutes:
o Nil

Presidents Report
e Bimonthly President’s Report presented by the President Doug Woodcock

Good morning, everyone and thank you for coming to attend our General Meeting. Since our last
meeting a number of things have changed.

Peter has submitted his resignation as Club President due to large time draining issues in his
personal life. I'm sure you join me in wishing Peter all the best and thank him for his tireless work as
President.

As a result, a number of positional changes have taken place and will remain in place until our AGM,
scheduled for August.

I've taken on the role as President as per our Club Rules. | asked Ray Baines if he would take on the
VP role for two reasons.

His background and experience within the Club over many years especially as we face a number of
challenges over the next six months or so.

Ray has had a number of health issues over recent times that has made his CFl job somewhat
difficult as | know he did not want to let our students down.

As such, I've asked Trevor Theodore to assume the role of CFl which he has accepted. Trevor and
Lynn are currently on vacation and are due back at the end of the coming week.

The Committee held a monthly meeting at my home to endorse these role changes.
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At our monthly meeting we cleaned up a few outstanding items and addressed several more such as

The Blue Card, lots of discussion has been held with differing options as to where we stand as a
flying club. We resolved that George would frame a letter to MAAQ as to where we stand as a state
organisation. Some correspondence has been received and will be discussed at the next Committee
Meeting before a final recommendation to be submitted to the membership at the June General
Meeting.

To supplement this, a proposed addition to the Club Bylaws will be put to the membership in
General Business today.

TARMAC Lease agreement for Hodgson Vale Flying Field. The current 25 year lease agreement
between MAAA/MAAQ/TARMAC is due this year (Head lease MAAA/MAAQ 15/05/2023, sub lease
MAAQ/TARMAC 1/07/2023). George has sent on several occasions a letter to both MAAQ and MAAA
exercising our option to continue the lease. At this time, we are waiting on a face to face meeting
with the Secretary of MAAA.

Thanks again to all those members who answered the calls for the working bees to assist in the
Club’s Pit Upgrade. Many thanks to Ken Hope for his ongoing Project Management. Hopefully Ken
will provide an update during General Business.

We have a busy period for TARMAC over the next month or so.

We are hoping to have a working bee this coming Thursday (30/03/2023) to ensure the field and
facilities are in its best prior to the Warbirds Event on the weekend of April 1st and 2nd.

Also, on the 30th is a Bunnings event that Ray will address.

On Thursday April 6th (just prior to Easter) the Committee will come together for our monthly
meeting. One of the key topics will be our annual Warbirds Day on ANZAC Day (April 25th). We are
hoping to link this with a formal opening of our Pitt upgrade and invite the Council, State and Federal
Members who were our referees for the financial bid. Also, to be involved would be the Patron of
the Toowoomba Hockey Association who helped organise the turf from their field upgrades.

Beyond that we will commence planning for the Club’s 50th Anniversary celebration in 2024.

A bit of a long-winded report today, but I'm excited about where we are and who we are, thank you.
e Moved that the President’s Report be accepted:
Report presented by: Doug Woodcock Seconded: Ray Baines Result: Carried

e  Matters arising from report:
o Nil (covered in general business)

Vice Presidents Report
e Bimonthly Vice President’s Report presented by Ray Baines:

Nil to report, all issues have been covered by Doug and the handover to Trevor Theodore as the new
CFl has gone well.

e Moved that the Vice President’s Report be accepted:
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Report presented by: Ray Baines  Seconded: Darryl Muller Result: Carried
e  Matters arising from report:
o Nil (covered in general business)
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Treasurers Report as of 25" March 2023.

e Bimonthly Treasurer’s Report Provided by the Treasurer Graham Norris

Item S
Meeting Balance at Start of Period 4,135.06
Receipts

Memberships 0.00

Drinks 22.05

Sub Account Interest 8.72

Cash For Cans 54.60

Total Receipts 85.37
Payments Cheque No.

Phone DD 75.00
United 44.41
Ken Hope 389.18
Ken Hope 311.81
Metalcorp 77.00
Treasurers Reimbursement 114.55
Ken Hope 429.80
United 39.12
Cash Float 300.0

Total Payments 1,780.87
Transfer Accounts

Ending Bank balance 2,430.84

Sub Account 6,631.82
Undeposited Funds

Grounds Com Imprest Account 0.00

Treasurers Imprest Account 50.00
Total Cash 9,112.66
Unspent Grant (Pit Area Works) -19.11

Bunnings Gift Card 0.00
Club Funds 2,449.95
Unexpended Grant -19.11
Total Funds 2,430.84

e Moved that the treasurers report be accepted, and accounts be approved/ratified for payment.
moved by: Graham Norris Seconded by: Darryl Mueller Result: Carried

e  Matters arising from Treasurer’s report:
o Nil
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Secretaries Report

e Bimonthly Secretaries Report Presented by the Secretary George Fricker
o Email Correspondence Received 5/02/2023 to 25/03/2023.

Ref Dated

From

Regarding

1 2/02/2023

Eden Devon

Tarmac Membership Enquiry

2 3/02/2023

Bruce Mondientz

Tarmac General Meeting 5/02/2023 - Apology
and update on new Tarmac Sign

3 3/02/2023

Graham Norris

Tarmac General Meeting 5/02/2023 - Draft
agenda 3g to be ended next year

4 3/02/2023

Graham Norris

Tarmac Weather Station - maintaining
compatibility of software

5 3/02/2023

Doug Woodcock

Tarmac General Meeting 5/02/2023 - Vice
Presidents Report and apology

6 4/02/2023

David Morgan

Tarmac General Meeting 5/02/2023 - Apology

7 5/02/2023

Dennis Cheshire

Tarmac General Meeting 5/02/2023 -
Groundsman's Report

8 5/02/2023

Graham Norris

Tarmac General Meeting 5/02/2023 -
Treasurer's Report

9 6/02/2023

Daryl Pereira -

Tarmac Enquiry - Can Tarmac provide

Toowoomba education support to students interested in
Anglican School flying radio-controlled model aircraft

10 | 6/02/2023 Google Email Bounced email - Andrew Surtees
System

11 | 7/02/2023 Ron Ward Tarmac Weather Station - maintaining

compatibility of software

12 | 7/02/2023 Roger Kemp Tarmac Working Bee 11/02/2023 - Apology

13 | 7/02/2023 Graham Norris Rockets and Ceiling Height

14 | 7/02/2023 Doug Woodcock Rockets and Ceiling Height

15 | 7/02/2023 Paul and Lionel Tarmac Working Bee 11/02/2023 - Apology
Kaye

16 | 8/02/2023

Graham Norris

Tarmac General Meeting 5/02/2023 Draft
Minutes - OK

17 | 9/02/2023

Dennis Cheshire

Tarmac New Sign Looks Great

18 | 9/02/2023

Doug Woodcock

Tarmac New Sign Looks Great - Many thanks to
Bruce Mondientz and those assisting installation

19 | 9/02/2023

Bruce Mondientz

Tarmac New Sign installed this morning

20 | 10/02/2023 | Google Email Updates to terms of service
System
21 13/02/2023 | Google Email Bounced email - Andrew Surtees
System
22 13/02/2023 | Roger Kemp TARMAC General Meeting 5/02/2023 Minutes -

received

23 | 13/02/2023

Graham Norris

Tarmac Pitts Upgrade Works - Suggestions

24 | 13/02/2023

Doug Woodcock

Tarmac Pitts Upgrade Works - To be in good
order for SCAF meeting

25 | 16/02/2023

Glenys Parry -
Secretary SCAF

SCAF meeting at TARMAC on 1st and 2nd April
2023

26 | 16/02/2023

Andy McCallum

SCAF meeting at TARMAC on 1st and 2nd April
2023 - Apology
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27 | 16/02/2023 | Glenys Parry - SCAF meeting at TARMAC on 1st and 2nd April
Secretary SCAF 2023
28 | 16/02/2023 | Glenys Parry - SCAF meeting at TARMAC on 1st and 2nd April
Secretary SCAF 2023
29 | 18/02/2023 | Dennis Cheshire Tarmac Mowing Roster Update
30 18/02/2023 | Weatherwood Unsolicited website development advertising
31 | 19/02/2023 | Michael Hobson - | TARMAC Hodgson Vale MAAA Flying Field First
Vice President Option Extension of existing MAAQ/MAAA lease
MAAA
32 | 19/02/2023 | Dennis Cheshire TARMAC Hodgson Vale MAAA Flying Field First
Option Extension of existing MAAQ/MAAA lease
33 19/02/2023 | Mike Snabaitis - Australian Miniature Aerosports Society Inc. -
Secretary AMAS News
34 | 19/02/2023 | Peter Cruse TARMAC Hodgson Vale MAAA Flying Field First
Option Extension of existing MAAQ/MAAA lease
35 | 19/02/2023 | Dennis Cheshire TARMAC Hodgson Vale MAAA Flying Field First
Option Extension of existing MAAQ/MAAA lease
36 | 21/03/2023 | Sergio Velasquez | Request to use Tarmac Flying Field for pre
- Colombian F3A | competition training flights prior to the
Team international competition to be held in Warwick
11th to 26th August 2023
37 | 21/02/2023 | Peter Cruse TARMAC Hodgson Vale MAAA Flying Field First
Option Extension of existing MAAQ/MAAA lease
38 21/02/2023 | Dennis Cheshire Columbian request to train F3A at Tarmac -
supported
39 21/02/2023 | Ray Baines Columbian request to train F3A at Tarmac -
supported
40 | 21/02/2023 | Doug Woodcock | Columbian request to train F3A at Tarmac -
supported
41 | 21/02/2023 | Rodney Clarke - Columbian request to train F3A at Tarmac -
Secretary MAAQ | supported
42 | 22/02/2023 | Peter Cruse Resignation as Tarmac President due to family
and work commitments
43 | 22/02/2023 | Mike Snabaitis - Australian Miniature Aerosports Society Inc. -
Secretary AMAS March News update
44 | 22/02/2023 | Doug Woodcock Tarmac Committee meeting schedule
45 22/02/2023 | Dennis Cheshire Tarmac Committee meeting schedule
46 | 22/02/2023 | Doug Woodcock | Tarmac Committee meeting - 2pm 1/03/2023
47 25/02/2023 | Randall Mowlan - | MAAA Data Base changeover to Member
Treasurer MAAQ | Jungle - request to update Tarmac membership
details
48 26/02/2023 | Graham Norris MAAA Data Base changeover to Member
Jungle
49 26/02/2023 | Graham Norris MAAA Data Base changeover to Member
Jungle - updated
50 | 26/02/2023 | Randall Mowlan - | Copy of email to Graham Norris acknowledging
Treasurer MAAQ | Tarmac update completed
51 | 26/02/2023 | Roger Kemp Tarmac Working Bee 11/02/2023 - will attend
52 | 27/02/2023 | Roger Kemp Tarmac Working Bee 11/02/2023 - clarification
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53 | 27/02/2023 | Google Email Email to Leigh Gray bounced
System
54 | 28/02/2023 | Trevor Watts MP | Youth Crime Solutions
Toowoomba
North
55 | 28/02/2023 | Rodney Clarke - MAAQ General Meeting 21/02/2023 - Minutes
Secretary MAAQ | liNet Link
56 | 1/03/2023 Doug Woodcock Tarmac Committee meeting - 2pm 6/03/2023
57 | 1/03/2023 Google Email Email to Leigh Gray bounced email box full
System
58 | 7/03/2023 Robert Unsolicited website development advertising
59 | 7/03/2023 Doug Woodcock Tarmac Committee Changes
60 | 7/03/2023 Jock Crocombe Tarmac Committee Changes - Thank you to all
the committee and apology for working bee
11/03/2023
61 7/03/2023 Dennis Cheshire Tarmac Draft Minutes of Committee Meeting
6/03/2023
62 | 7/03/2023 Andy McCallum Tarmac Committee Changes - Thank you
63 | 7/03/2023 Dennis Cheshire Blue Card update
64 | 8/03/2023 Graham Norris SCAF Meeting at Tarmac 1st and 2nd April -
Leigh Gray has volunteered to do catering
65 | 8/03/2023 Doug Woodcock | SCAF Meeting at Tarmac 1st and 2nd April -
Leigh Gray has volunteered to do catering -
Great
66 | 8/03/2023 Trevor Theodore | Tarmac Draft Revised Minutes of Committee
Meeting 6/03/2023 - supported
67 | 8/03/2023 Lauren O'Brien - Lease Extension Option for TARMAC Model
The Small Flying Club - preliminary legal advice
Business Lawyer
68 | 8/03/2023 Graham Norris Tarmac Draft Revised Minutes of Committee
Meeting 6/03/2023 - comments
69 | 8/03/2023 Doug Woodcock Lease Extension Option for TARMAC Model
Flying Club - comments
70 | 8/03/2023 Google Email Email to Leigh Gray delayed
System
71 | 8/03/2023 Doug Woodcock Email of thanks to go to Peter Cruse
72 | 8/03/2023 From Doug Copy of Email of thanks sent by new President
Woodcock to Doug Woodcock to past President Peter Cruse
Peter Cruse on behalf of Tarmac Committee and Tarmac
Club
73 9/03/2023 Laura Diaz Unsolicited website development advertising
74 | 8/03/2023 | Google Email Email to Leigh Gray incomplete
System
75 | 10/03/2023 | Doug Woodcock Draft Email to go to MAAQ on Blue Card
76 | 10/03/2023 | Kristina Morris - Tarmac Static Display at Bunnings 30/03/2023
Activities
Organiser -
Bunnings
77 | 10/03/2023 | Kristina Morris - Tarmac Static Display at Bunnings 30/03/2023 -
Activities will contact Ray Baines to coordinate
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Organiser -
Bunnings
78 | 10/03/2023 | Google Email Email to Leigh Gray bounced mailbox full
System
79 | 12/03/2023 | Silpa-UC Enquiry on behalf of 15 year old boy Ayden
Community interested in visiting Tarmac
80 | 12/03/2023 | Silpa-UC Enquiry on behalf of 15-year-old boy Ayden
Community interested in visiting Tarmac - what is best time
to visit
81 | 12/03/2023 | Silpa-UC Enquiry on behalf of 15 year old boy Ayden
Community interested in visiting Tarmac - Thankyou
82 | 12/03/2023 | Silpa-UC Enquiry on behalf of 15 year old boy Ayden
Community interested in visiting Tarmac - Comment
83 14/03/2023 | Kristina Morris - Tarmac Static Display at Bunnings 30/03/2023 -
Activities Flyer advertising from Bunnings and request for
Organiser - clarification on insurance
Bunnings
84 | 15/03/2023 | Doug Woodcock | Tarmac Static Display at Bunnings 30/03/2023 -
clarification on insurance
85 | 15/03/2023 | Doug Woodcock | Tarmac Static Display at Bunnings 30/03/2023 -
clarification on insurance - Thankyou
86 | 15/03/2023 | Rodney Clarke - Does the Queensland Blue Card System apply
Secretary MAAQ | to TARMAC - MAAQ advice
87 | 15/03/2023 | Doug Woodcock Does the Queensland Blue Card System apply
to TARMAC? - to be discussed at next Tarmac
Committee meeting 6/04/2023
88 | 15/03/2023 | Rodney Clarke - Does the Queensland Blue Card System apply
Secretary MAAQ | to TARMAC? - Advice clarification
89 | 16/03/2023 | Paul and Lionel Tarmac Working Bee 18/03/2023 - Apology
Kaye
90 | 19/03/2023 | Doug Woodcock | Enquiry on behalf of 15-year-old boy Ayden

interested in visiting Tarmac - Comment

91 | 20/03/2023

Andy McCallum

SCAF Meeting Working Bee - Thursday
30/03/2023 - Apology

92 | 21/03/2023 | eBay Policy Update

93 | 21/03/2023 | Google Email Email to Leigh Gray bounced - delayed
System

94 | 21/03/2023 | Google Email Email to Leigh Gray bounced - delayed
System

95 | 21/03/2023 | Mark Anthony Angel Flight Fundraising Lottery

96 | 23/03/2023 | Paul and Lionel TARMAC General Meeting 26/03/2023 -
Kaye Apology

97 23/03/2023 | Blue Card Blue Card Organisation Portal pointers March
Services 2023

o Postal Letter Correspondence Received 5/02/2023 to 25/03/2023.

Ref Dated

From

Regarding

1 6/02/2023

Post Office

Renewal Subscription of Post Office Box
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o Email Correspondence Sent 5/02/2023 to 25/03/2023.

Ref Date Sent To Regarding
1 1/02/2023 Tarmac Committee Draft Agenda Tarmac Bimonthly General
Meeting 5/02/2023
2 1/02/2023 Eden Tarmac Membership Enquiry
3 5/02/2023 Tarmac Committee Blue Card discussion
4 5/02/2023 Tarmac Committee Rockets and Ceiling Height - history and
discussion - CASA 1000ft AGL height approval
for Tarmac applies to MAAA members
5 6/02/2023 Ron Ward, Dennis Tarmac Weather Station maintaining
Cheshire, and John software compatible with Tarmac Website
Bowden
6 6/02/2023 Tarmac Committee Tarmac Enquiry from Anglican School - Can
Tarmac provide education support to students
interested in flying radio controlled model
aircraft
7 6/02/2023 Daryl Pereira - Tarmac Enquiry from Anglican School - Can
Anglican School Tarmac provide education support to students
interested in flying radio-controlled model
aircraft - Assessment in progress reply shortly
8 6/02/2023 All Tarmac Members | TARMAC Working Bee Saturday 11/02/2023
9 7/02/2023 Tarmac Committee Tarmac Bimonthly General Meeting
5/02/2023 - Draft Minutes
10 8/02/2023 Tarmac Committee MAAQ General Meeting 21/02/2023 - Any
items to be raised?
11 8/02/2023 Tarmac Committee Rockets and Ceiling Height - references on
insurance coverage
12 9/02/2023 Tarmac Committee New Tarmac Sign installed
13 13/02/2023 | All Tarmac Members | Minutes of TARMAC General Meeting
5/02/2023 and notice of next General Meeting
26/03/2023
14 16/02/2023 | All Tarmac Members | TARMAC Working Bee Saturday week
25/02/2023
15 16/02/2023 | Glenys Parry - SCAF meeting at TARMAC on 1st and 2nd
Secretary SCAF April 2023 - Cover letter to go out to SCAF
Members
16 16/02/2023 | All Tarmac Members | Request for a volunteer Chef SCAF meeting at
Tarmac 1st and 2nd April 2023
17 16/02/2023 | Glenys Parry - SCAF meeting at TARMAC on 1st and 2nd
Secretary SCAF April 2023 - confirmation of dates
18 19/02/2023 | Tarmac Committee TARMAC Hodgson Vale MAAA Flying Field
First Option Extension of existing
MAAQ/MAAA lease - response from Michael
Hobson Vice President MAAA
19 20/02/2023 | Tarmac Committee TARMAC Hodgson Vale MAAA Flying Field

First Option Extension of existing
MAAQ/MAAA lease
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Community

20 20/02/2023 | Mowing Roster Tarmac Mowing Roster Update
Volunteers
21 20/02/2023 | Tarmac Committee TARMAC Hodgson Vale MAAA Flying Field
First Option Extension of existing
MAAQ/MAAA lease
22 20/02/2023 | Tarmac Committee TARMAC Hodgson Vale MAAA Flying Field
First Option Extension of existing
MAAQ/MAAA lease
23 20/02/2023 | Tarmac Committee TARMAC Hodgson Vale MAAA Flying Field
First Option Extension of existing
MAAQ/MAAA lease
24 21/02/2023 | Tarmac Committee Request to use Tarmac Flying Field by
Columbian group for pre competition training
flights prior to the international competition
to be held in Warwick 11th to 26th August
2023
25 21/02/2023 | Sergio Velasquez Request to use Tarmac Flying Field by
Columbian F3A team | Columbian group for pre competition training
flights prior to the international competition
to be held in Warwick 11th to 26th August
2023 - Request supported
26 22/02/2023 | Tarmac Committee Resignation of Peter Cruse as Tarmac
President due to family and work
commitments
27 22/02/2023 | Tarmac Committee Tarmac Committee Meeting
28 23/02/2023 | Tarmac Committee DRAFT Blue Card Risk Management Strategy
for Tarmac Model Flying Club
29 25/02/2023 | Graham Norris MAAA Data Base changeover to Member
Jungle
30 26/02/2023 | All Tarmac Members | TARMAC Working Bee Saturday week
11/03/2023
31 26/02/2023 | Roger Kemp TARMAC Working Bee Saturday week
11/03/2024 - Clarification
32 7/03/2023 | All Tarmac Members | TARMAC Committee of Management changes
6/03/2023
33 7/03/2023 Tarmac Committee Draft Minutes of TARMAC Committee
meeting 6/3/2023
34 8/03/2023 Tarmac Committee Revised Draft Minutes of TARMAC Committee
meeting 6/3/2023
35 8/03/2023 Lauren O'Brien - The | Lease Extension Option for TARMAC Model
Small Business Flying Club - preliminary legal advice
Lawyer
36 9/03/2023 Doug Woodcock Draft Email to go to MAAQ on Blue Card
37 10/03/2023 | Kristina Morris - Tarmac Static Display at Bunnings Easter
Events Organiser Event on Thursday 30th March 5-7pm
Bunnings
38 10/03/2023 | Rodney Clarke - Does the Queensland Blue Card System apply
Secretary MAAQ to TARMAC - MAAQ advice
39 12/03/2023 | Silpa - UC Tarmac Visit Enquiry on behalf of 15 year old

boy Ayden
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40 12/03/2023 | Silpa - UC Tarmac Visit Enquiry on behalf of 15-year-old
Community boy Ayden - best time to visit
41 15/03/2023 | Doug Woodcock Tarmac Static Display at Bunnings Easter

Event on Thursday 30th March 5-7pm - draft
response on insurance coverage query

42 15/03/2023 | Doug Woodcock Tarmac Static Display at Bunnings Easter
Event on Thursday 30th March 5-7pm -
Insurance Company Contact

43 15/03/2023 | Kristina Morris - Tarmac Static Display at Bunnings Easter
Events Organiser Event on Thursday 30th March 5-7pm -
Bunnings response on insurance coverage query

44 15/03/2023 | Tarmac Committee Does the Queensland Blue Card System apply
to TARMAC - discussion
45 15/03/2023 | All Tarmac Members | TARMAC Working Bee this Saturday

18/03/2023
46 19/03/2023 | Ray Baines Photos
47 19/03/2023 | Doug Woodcock Copy of correspondence re Tarmac Visit

Enquiry on behalf of 15-year-old boy Ayden
48 20/03/2023 | All Tarmac Members | SCAF Meeting Working Bee - Thursday
30/03/2023

49 20/03/2023 | All Tarmac Members | Reminder: notice of next TARMAC General
Meeting 26/03/2023

o Postal Correspondence Sent 5/02/2023 to 25/03/2023.

Ref | Date | Sent To ‘ Regarding
1 Nil
| |

Summary: 97 Emails and One postal letter received, and 49 Emails and Nil postal letters sent
out for the period of 49 days.

Other secretarial matters

At each meeting, a copy of the correspondence list and a copy of the minutes of the last TARMAC
General meeting is attached to the attendance sign in sheet should any member wish to refer to it. A
few days after the meeting is held minutes of the meeting including the correspondence list are sent
out by email to all members. Please direct any queries to the secretary.

e Moved that the Secretaries Report be accepted:
Report presented by: George Fricker Seconded: Dennis Cheshire Result: Carried

e Matters arising from report:
o Nil (covered in general business)
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Groundsman’s Report
e Presented by the Groundsman Dennis Cheshire

Apart from regular maintenance, nothing to report. | thank the mowing teams for their continued
work to keep the strip looking good. Solar is working fine.

e Moved that the Groundsman’s Report be accepted:
Report presented by: Dennis Cheshire Seconded: Ken Hope Result: Carried

e Matters arising from report:
o Switch for Generator connection to charge batteries to be replaced as and when
required.

Chief Flying Instructor CFl Report
e Presented by Ray Baines on behalf of CFl Trevor Theodore
o  Everything OK and handover from Ray Baines to Trevor Theodore of CFl duties went
smoothly.

e Moved that the CFI’'s Report be accepted:
Report presented by: Ray Baines Seconded: Dennis Cheshire Result: Carried

e  Matters arising from report:
o Nil (covered in general business)

Membership Report
Provided by Graham Norris

Nil to report

e Moved that the Membership Report be accepted:
Report presented by: Graham Norris Seconded: Ray Baines Result: Carried

e Matters arising from report:
o Nil (covered in general business)

General Business
Topic 1: TARMAC Static Display at Bunnings 30/03/2023

Ray Baines noted that he had been approached by Bunnings to see if TARMAC would like to have a
static TARMAC display at the Bunnings night festivities to be held on 30/03/2023. The committee
and club supports this activity and Ray Baines is to organise and make the necessary arrangements
with Bunnings. Setup at Bunnings North Toowoomba Trade Timber section 4:00 to 4:30 pm with
static display from 5:00 to 7:00 pm. Secretary to bring TARMAC Banner

Topic 2: Pit Area Upgrade Works
Ken Hope project manager reported:
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e Remaining Works
o Remaining funds have been used to improve pit area as designated — infill to perimeter
and setup tables.
o The wire mesh fencing is in poor condition and is to be replaced. Moved that a budget
from club funds of $330 be approved.
Moved by: Graham Norris Seconded: Ken Hope Result: Carried

e These works are fast approaching completion and it is proposed that we have an official opening
inviting dignitaries:
o Patron of the Toowoomba Hockey Association
o Cr Carol Taylor - Toowoomba Regional Council
o Mr Patrick (Pat) Weir MP - Member for Condamine, Shadow Minister for Natural
Resources, Mines and Energy
o Mr Garth Hamilton MP - Member for Groom
o MAAQ  representative
o MAAA representative
e |tis proposed that we hold the official opening ceremony for our Pit upgrade works on Anzac
Day Tuesday 25/04/2023.

Topic 3: Southern Cross Air Force Warbirds Meet

e Tarmac has agreed with SCAF to host their meeting at Tarmac on the weekend of 1 and 2™
April 2023. Tarmac will provide a breakfast and Lunch on Sunday. Tarmac April General Meeting
was bought forward 1 week to 26/03/2023.

e Leigh Gray has volunteered to manage the catering for the SCAF event but will be assisted by
Ken Hope for the Sunday Breakfast where 20 persons has been allowed for. Leigh Gray to do
Sunday Lunch. Probably 50 persons to be allowed for. Tarmac Secretary is to request SCAF to
confirm SCAF numbers attending for catering purposes.

e Prior to flight activities TARMAC CFl to meet with SCAF and to advise local rules and SCAF
President to advise SCAF members to comply.

Topic 4: Resignation of President Peter Cruse on 22/02/2023

On Wednesday 22/2/2023 TARMAC President Mr Peter Cruse resigned by email due to family and
work commitments. Under the “Rules of Incorporation of Toowoomba Amateur Radio Model Aero
Club Inc.” Rule 18-4 - A member of the association may be appointed to a casual vacancy on the
management committee under rule 21 which allows a vacancy to be filled by appointment by the
remaining members of the committee until the next annual general meeting.

At the Tarmac Committee Meeting held on 6/03/2023 after discussion the following motion was
passed:

“That Doug Woodcock be appointed President; Ray Baines be appointed Vice President; and that
Trevor Theodore be appointed Chief Flying Instructor as of 6/03/2023 up until the next TARMAC
annual general meeting scheduled for 6/08/2023.”

Moved by Graham Norris, seconded by Dennis Cheshire carried unanimously.
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At Today’s Tarmac General Meeting we ask that this motion by the Tarmac Committee of
Management be endorsed and confirmed by Tarmac Members Present.

Moved by Graham Norris, seconded by Dennis Cheshire Result: Carried

Topic 5: Tarmac Committee Email Addresses

Email Addresses to be standardised to become non personal and to refer to position only to allow
continuity and handover of email address, email accounts and handover of past emails when
committee member changes.

e FEg
o president.tarmac@gmail.com
o vp.tarmac@gmail.com (already in place to be transferred from Doug to Ray)
o treasurertarmac@gmail.com (already in place)
o secretary.tarmac@gmail.com (setup in progress)
o groundsman.tarmac@gmail.com
o cfi.tarmac@gmail.com

Topic 6: Tarmac Billboard Signposting at Roadway Entrance

e Bruce Mondientz has kindly provided a new Tarmac billboard sign at the roadway entrance. A
big thank you to Bruce it looks great.

o The other old sign facing west is looking the worse for wear - to be assessed for repainting.

Topic 7: Blue Card

At the Tarmac Committee Meeting held on 6/03/2023 whether or not Blue Card legislation was
applicable to Tarmac was discussed. It was decided that the Tarmac Secretary was to send an email
approved by Doug Woodcock to MAAQ requesting advice and direction on blue card application and
compliance. MAAQ has responded and the matter is to be further discussed at the next Tarmac
Committee of Management meeting.

Further it was moved at the Committee Meeting by Graham Norris seconded by Dennis Cheshire:

“That we amend the Toowoomba Amateur Model Aero Club Inc. BY-LAWS to include the following
clause: Any person under 18 years of age at a TARMAC Flying Field or Event must be accompanied by
and under the supervision of an adult parent or guardian at all times.” Result: carried unanimously

At Today’s Tarmac General Meeting we ask that this motion by the Tarmac Committee of
Management be endorsed and confirmed by Tarmac Members Present.

Moved by Doug Woodcock, seconded by Graham Norris Result: Carried

Topic 8: Tarmac 50 Year Anniversary Next Year

e Aninformal Toowoomba group of radio control model aeroplane enthusiasts used to get
together at Frogs Hollow and other locations from 1965, however, TARMAC was officially
launched under the TARMAC name as a model flying club in June 1974. It is proposed that we
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commemorate our 50th anniversary next year. Barbara and Brian West have loaned a book of
photographs to Ray Baines of the early flying days.
e |t was agreed that TARMAC start planning how we are going to celebrate this anniversary.

Topic 9: TARMAC Shed Night

e We can have Shed nights provided we comply with Covid rules as they apply on that date. All
those interested in hosting future Shed Nights to contact the TARMAC secretary. - Dates to be
advised to Members by TARMAC Secretary upon confirmation.

e Covid advice remains in place.

e TARMAC Secretary to advise members of the next Shed Night accordingly.

e The next TARMAC Shed night will be held at Dennis Cheshire’s on Thursday 13/04/2023
commencing at 5:30 pm

Topic 10: Tarmac Website Update — Weather Station
e Currently this issue is with John Bowdern supported by Dennis Cheshire and Ron Ward.

Topic 11: Tarmac Wednesday BBQ

For many years there has been an informal arrangement between various TARMAC Members to
have a simple Barbeque on Wednesday's at about 11 AM, at our Hodgson Vale Flying Field
clubhouse, with ingredients provided by the Chef of the day on a rotating roster basis. (As stated at
the 26/03/2023 meeting sausages, onions, white and wholemeal bread, butter, and sauces similar to
a Bunnings snag) In theory only those on the Chef roster were to participate, but others joined in.

Due to Covid this arrangement stopped about three years ago in our efforts to comply with Covid
safety regulations and in line with our duty of care.

Starting next Wednesday 29/03/2023 at 11.00 AM this informal BBQ is to restart. Ray Baines our
Vice President and past CFl has volunteered to provide the BBQ this coming Wednesday 29/03/2023
at 11 AM. If Members are interested, then please come along, and join in.

Note this activity is not organised by TARMAC nor is your TARMAC club responsible for it.
The BBQ is an informal arrangement by TARMAC members.

Next General Meeting Sunday 4/06/2023 at 10: 00 AM
Meeting Closed at 10:48 AM




