TARMAC BIMONTHLY General Meeting

Date 1%t Oct 2023 Opened 10.00am Closed 10.40 am
Chaired by the President Doug Woodcock

Attendance as per attendance sheet 18 members present

Apologies  George Fricker, Doug Moody, Lionel Kaye, Paul Kaye, Bruce Higgins

Ben Ashton Russel Middleton

Secretary position

Doug Woodcock put the proposal to the meeting that John Fergusson be
confirmed to fill the secretary’s position left vacant at the AGM

Result: Carried

Minutes of last meeting

Minutes of the meeting dated 6" Aug 2023 have been circulated, moved that
these be accepted as a true and correct record

Moved: Doug Woodcock Seconded: Dennis Cheshire  Result: Carried
Matters arising

- Discussion took place re: Possible changes to Heavy Models requirements
and the need for gold wings to fly heavier models. It was also noted weights
for planes are taken as gross weight (to include fuel /batteries etc)

- It was noted the Western Billboard has been given a face lift by Dennis
Cheshire

- John Knox agreed to hold a shed night on Thurs Nov 9t

- Poles on roadway side of field have been erected and the ones on the
eastern end of the strip are being refurbished

President’s report

. Good morning again.

o The first item of business for today is a carry over from our AGM two months
ago. As you know at the conclusion of the AGM we did not have an assigned
Secretary. The role of Secretary is extremely important to the functioning of
any organisation. John Fergusson approached me at the end of the meeting
and offered his services. At our first Committee Meeting held post the AGM,
Graham proposed John as the new Secretary and this was seconded by Ray.
Today, to confirm John’s appointment | would like to see a show of hands.



PASSED, congratulations John, we all appreciate your ongoing commitment to
TARMAC.

We have been fortunate with our weather of late, although the September
winds have started to poke their nose in recently. The dry weather hasn’t
helped, but hopefully we will be able to continue to maintain an acceptable
flying facility for all to enjoy given the weather forecasts for the next six
months or so. Flies continue to be a pain with the frequent sound of blowing
of one’s mouths whilst flying..."

During the past two months we have had a lot of positive activities occur
including a successful working bee to cover a lot of our scheduled
maintenance and other tasks that other members of the Committee will talk
about today, but | wanted to personally thank all those who participated.
Without your help we would struggle as a Club.

Thanks to all those who participated in the Bunnings night.

Thanks to Trevor and Lyn for hosting our recent Shed Night.

Nice to see a number of new members joining us and giving Trevor some new
students.

Also, one of our members has received his wings and Trevor, will probably
announce this, although the receiver is working today in Brisbane and has
sent his apologies.

We have had two Fun Fly days followed by BBQ’s which have been successful
and will continue to have these ever two months. Can you all put your
thinking caps on as we seek ideas for future events. The next Fun Fly will
hopefully be in November along with our Christmas Party. To be discussed in
General Business.

Our Wednesday BBQ’s are a welcome addition and | for one enjoy our coming
together for a snag and a chat.

The mid week luncheon is also a welcomed return and looking to have the
next one later this month. As yet to be confirmed, but we are hoping for it to
be at Club Glenvale on Thursday 26th. A confirmation message will come out
over the next few weeks looking for names who wish to attend so numbers
can be anticipated.

The Columbian F3A team, although not reaching the finals, did perform at the
best level they have achieved in past World events and felt the access to our
facilities allowed for that improvement. Sergio and his team were putting is as
many as 50 practice flights a day whilst here. As a sign of thanks they left
some Columbian Coffee whole beans for us to share around. We have some
of it here for those who haven’t had some as yet and would like to try some.
We also have a note of thanks which will be displayed in our glass cabinet.
2024 brings a year of celebration as we reach 50 years of operation and | trust
we will make it very special year for all of us. Some initial ideas are being put
together by the Committee to share with you shortly. What | need is a
volunteer from our membership to act as the coordinator and help the
committee with the planning and implementation. If you would like to help,
please see me or any of the committee members after the meeting.
Hopefully we can expand off some of the aforementioned items today as we
move ahead. | feel we have a good Club formula now and look to improve the



enjoyment of our individual passions for Model RC Aviation in a productive
and friendly manner over the next year.
* Moved that the President’s Report be accepted. Moved by: Doug
Woodcock (President).

» Seconded Dennis Cheshire Result Carried

Vice Presidents report

- Following Doug’s comprehensive report, it just leaves me to agree with it
but to add that | feel the club is getting back to the more social oriented
club prior to Covid

- 1 whole heartedly support the introduction of Fun fly days, Wednesday
BBQ’s and Shed nights to further the social side of the club

- Moved: Ray Baines Seconded: Ken Hope Result: Carried

Treasurers report
as at 1st October 2023

Meeting balance at start of period 8,643.62
Undeposited funds

Receipts

Memberships 820.00

Drinks 33.00

Sub acc Int 15.86

Cash For Cans 44.10

Total receipts 912.96
Payments chg no

Phone DD 100.00

MAAQ 769 130.00

TARMAC Sub Ac 768 2,000.00

D Cheshire 757 23.50

MAAQ 772 130.00

office fair trade 770 60.05



D Cheshire 771 70.45

MAAQ 773 130.00
Treasurers reim 774 69.20
Total Payments 2,713.20

Transfer accounts

Ending bank Balance 6,827.52
Sub acc 8,705.85
Undeposited funds

Grounds Com Imprest account -
Treasurers Imprest account 50.00

Total cash 15,583.37

Moved by Graham Norris that the report be accepted and accounts approved/ratified for payment
Seconded: Dennis Cheshire Result; Carried

Matters arising from report
- Discussion took place regarding Suncorps notice to terminate cheque
services. It was suggested that the club might hold a register requiring 2
signatures before payments can proceed

Secretary’s Report

- Email Correspondence 1/8/23 to 1/10/23
- Incoming 66
- Outgoing 21
- See attached list of Email correspondence
- Postal Correspondence 2
o Letter from Suncorp to inform the club Cheques will not be
accepted from March 2024
o Letter from Qld Gov re: Water Usage and this year’s Entitlement
- Please get in touch with Secretary if you have any queries regarding
correspondence

Moved: John Fergusson Seconded: Trevor Theodore Result: Carried

Grounds man Report



- Regular maintenance,

- New mowing roster has been made and | could do with another person or
two please!

- Working bee cleanup went well and shade cloth on pilot box replaced
- Thanks to all the volunteers.
- Batteries and solar is working fine.

Moved: Dennis Cheshire Seconded: Ray Baines Result Carried

CFI Report

We have at the present time three students who are progressing well although some
days have been a bit challenging

Our other instructor Ray Baines carried out a flight test for Ben Aston to receive his
silver wings

The other events in the last two months were the fun fly events which have been
well attended. | would like someone else to put there hand up and have a go at
organizing future events

| have some ideas on events to make these fun fly’s enjoyable but not to the extent
of serious competition

| would like to encourage any member holding gold wings to attain an instructors
rating. Courses for this are provided through MAAQ

Moved: Trevor Theodore  Seconded Dennis Cheshire Result Carried

General Business
Xmas Party

- To be held on 26%™ Nov 2023 Format to be the same as previous years with
family welcome.

- Leigh Grey to be Head Chef for the day with helpers

- Ray Baines to be Santa for the day with helper

- Drinks available



Volunteers

- In order to keep a club like ours going volunteers are necessary. Currently
we are looking for people for the mowing roster and an Organiser for the
fun fly’s

Consumables

- Areminder from Graham to let him know when consumables such as Gas,
Sause’s and toilet paper are getting low so they can be replaced/refilled

Meeting Closed 10.40am



