Minutes of TARMAC Annual General Meeting
Date 4% August 2024 Opened @ 10.00 am Closed @ 10.15 am

Attendees

As per attendance sheet 25 members present

Apologies

Ray Baines, Paul Kaye, Lionel Kaye

Meeting Chair

Doug Woodcock

Minutes of the previous meeting

AGM dated 6/8/2024

Minutes were not read as they have been posted on club website and distributed to all

members

Accepted as a true and correct record

Moved: John Fergusson Seconded: Trevor Theodore Result: Carried

Matters arising from the minutes: Nil

Presidents Report

¢ Good morning, and thank you for attending the 2024 Annual General Meeting of
TARMAC.

(¢]

The last year has seen a consolidation of the plans initiated since the
reorganisation of the Committee. John Fergusson stepped into the Secretarial
role after the AGM last year, and John Bowden'’s contribution as Publicity
Officer over the second half of the year has been extremely appreciated.

In the past our Club has run somewhat in isolation from MAAQ and MAAA.
Over the past year this has changed for the better and | hope this will
continue as we are the principal Club operating in the Darling Downs.

The Fun Fly events still need some work and support for Trevor who has taken
the lead on this, but good solid process has been made.

The Bi-monthly mid-week Social lunches have been well accepted and have
seen a growth in participation as we look at different venues.

The Committee Meetings are being held every two months, the creation of an
Annual Plan has helped create direction and operational plans. We have also
updated and refreshed a number of the Club by-laws and will continue to do.
Many thanks to John Bowden for the creation of a new Club Website.

John Bowden has also worked with myself for the Publicity and Promotion of
our 50th Anniversary Logo and the Flyer for the 50th Anniversary event held
in June. John also updated our membership form to allow members to elect if
they do not wish to have their photos displayed on any of our social media
platforms. This was initially planned to cover junior members as required by
law.

| also want to express my gratitude to the Ladies who have help in making a
number of our events even better than us blokes can do. From providing
home made biscuits, cakes etc for our social BBQ events, through to



organising the venues for our Social Lunches and the creation of the
outstanding 50th Anniversary Cake, thank you all.

o Thanks goes to Dennis for all the work done on our Solar Power system and
the updating of our communication system associated with our alarms as we
see the closing down of the 3G network. Dennis has also reviewed and
updated a number of our fire extinguishers and fire blankets. He also worked
very closely with Trevor leading up to our 50th Anniversary event.

o Our ANZAC Day event has continued to work well and make contributions to
Legacy. Next year the New Zealand Flag will fly alongside the Australian Flag.

o On the Weather front, Mother Nature did give us a bit of a hiding during the
year requiring repairs to some of our shade cloth. Thanks to Graham in having
the shade cloth repaired and to the working bee team that helped re-install
it.

o Volunteer Working Bees, Mowing Schedules etc are always a problem with
any Club, but | do want to thank those who have helped in any way they have
been able to do. Without those involved, things don’t get achieved or fall
upon the shoulders of a critical few members. Please, any help, no matter
how large or small will always be welcomed.

o Bunnings Nights, Qantas Flight Training Centre events have been well
supported typically on short notice, thank you. These create great exposure
for TARMAC.

o Shed Nights have been a bit of a hit or miss, not so much for the topics or
sheds to visit, but | believe the seasons have a big impact. During the winter
months people are less inclined to go out and as such | believe we need to
look to day visits to other locations such as Toowoomba Airport sites, Army
Aviation Museum etc, and in the warmer months Shed nights as we have
known them in the past. Just some food for thought.

o Thanks to Leigh Gray as our BBQ Chef for those special day events we have,
supplemented by a number of our Wife’s and Partners. Without all of you
things would not go as well planned as they do. This is very true as we think
about our ANZAC Day, Fun Fly Days and our 50th Anniversary Day events.

o Tothe mowing team managed by Dennis and Graham, who continue to do a
great job, coupled with the slashing of the field by John Fergusson, the
TARMAC Field never looked so good for the 50th Anniversary event. Feedback
from Michael Hobson (MAAA) and Rodney Clarke (MAAQ) highlighted the
overall appearance of the Club and the facilities provided.

o To Dennis and especially Trevor for all the last-minute work done to prepare
for the 50th Anniversary event, thank you. We have a microphone and audio
system that works, a TV monitor to help with Pilot Training and video
presentations through to improved toilet facilities, thanks guys.

Moved that the presidents report be accepted

Moved: Doug Woodcock Seconded: Dennis Cheshire Result: Accepted



Treasurers Report

- Toowoomba Amateur Radio Model Arro Club Inc

Balance sheet as at 30/6/2024
Assets
Bank Cheque account 8,248.17
Sub account 8,870.38
Bank total 17,118.55
Imprest acounts
Treasurer 50.00

50.00
total Cash and Bank 17,168.55
Inventory Drinks at cost 99.96

Plant and Fixed assets at cost or Valuation

Solar Power System 25,000.00
Solar Hot Water and Pump 5,000.00
Husquarna Mower 2,000.00
Security System 1,534.89
* Windmill Tower 2,000.00
Water Pump -
‘Honda Whipper Sniper 200.00
Tractor 5,000.00
Containers 2,000.00
Ferris Mower 13,000.00
Sewerage system 14,633.76
Shed and Toilets at Directors Valu: 10,000.00
Bore and Irrigation System 6,000.00
Tractor Spray unit 5,545.00
Total Plants and Fixed Assets 91,913.65
Total assets 109,182.16
Less GST Liability 23/24 251.07
Toiai Liabiiities 251.07
Net Assets 108,931.09

The association's financial records show the association keeps adequate financial
records that correctly record and explain transactions and enable a true and fair
fair financial statement to be prepared.

Hoh Treasurer



Toowoomba Amateur Radio Model Arro Club Inc
Statement of Income and Expendiure
For Year ended 30th June 2024

Revenue fromOperations
Bank Interest Sub acc
Legacy
Catering at events
Drink Sales
GST Refunds
Memberships
Cans Recycle
MAAQ Grant

Total Income

Less Operating Expenditure

Badges

Net Gst receivable paid to ATO
GST Cheques 1344.02
GST Receipts 1595.09
Catering coEvents

Catering CcMeetings
Donations

50th Annerversity

Drink purchases

Field Improvements

Field Maintenance

Field Mower Costs

Gas

Incorporation fees

Insurance

MAAQ Field rental

MAAQ Memberships

P>0> Box rentals

Postage

Security phone & internet
Stationary

Web domain name

Total Operating Expenditure

Operating Surplus for the year

193.15
206.56
154.32
176.92
1,563.00
14,919.07
227.55
454.55

195.69

251.07
45.02
40.94

642.43

801.01

212.01
29.15

2,145.95

410.42
28.64
60.05

828.70
82.40

6,268.81

144.55
15.00

636.48
38.37

187.16

17895.12

12561.71

5333.41



Less Transfers to Asset Register
GST Liability Clearence

Tfr to Sub acc 2,000.00

Sub Interest 193.15
Asset Purchases/Transfers 2193.15
Asset revaluations
Net Surplus for year 3140.26

Moved that the treasurers report be accepted

Moved; Graham Norris Seconded; Ken Hope Result; Accepted

Nominations of office bearers

All positions were declared vacant and Ash Plank chaired the meeting for the election of
president

That Doug Woodcock become President
Proposed; Graham Norris Seconded: John Fergusson  Result: Carried

The incoming President resumed the chair

Nominations for Vice President; That Ray Baines be nominated

Proposed: Dennis Cheshire Seconded: Ken Hope Result: carried

Nominations for Secretary: That John Fergusson be nominated

Proposed; Graham Norris Seconded: Dennis Cheshire Result: Carried

Nominations for Treasurer: That Graham Norris be nominated

Proposed: Dennis Cheshire Seconded: John Knox Result; Carried

Nominations for Chief Flying Instructor: That Trevor Theodore be nominated

Proposed: Graham Norris Seconded: Dennis Cheshire Result: Carried

Nominations for Chair of Grounds Committee: That Dennis Cheshire be Nominated

Proposed: Rob Arlotte Seconded: Ashley Plank Result Carried

Nominations for Publicity Officer: That John Bowden be nominated

Proposed; Andy McCallum  Seconded; Rob Arlotte Result: Carried

There being no further business the meeting was closed at 10.15 am



