TARMAC BIMONTHLY General Meeting

Date 4™ August 2024 Opened 10.15am Closed 10.40 am
Chaired by the President Doug Woodcock

Attendance as per attendance sheet 25 members present
Apologies  Ray Baines, Lionel Kaye, Paul Kaye,

Minutes of last meeting

Minutes of the meeting dated 2™ June 2024 have been circulated, moved
that these be accepted as a true and correct record

Moved: John Fergusson Seconded: Dennis Cheshire Result: Carried
Matters arising from the minutes
No matters arising

President’s report

e Good morning and thank you for putting your trust into me for another year.

o The most significant activity that has occurred over the past 2 months has
been the 50th Anniversary event.

o There are so many people that are due for thanks that it is difficult to start,
but | will try during the course of this report.

o John Bowden created the Logo for the Club along with the Events
Promotional Flyer.

o | was so pleased to see the number of members who wore a shirt with the
new Club Logo embossed upon them

o The Stickers created for the event have gone over well and | still have some
available if you missed out or would like some more.

o Recently Ray Baines and | have presented Robbo from Wings over the Downs,
with an Appreciation Award for his support and sponsorship of our
Anniversary celebration.

o We were supported by visitors from both MAAA and MAAQ for the first time.
Michael Hobson, VP of MAAA arrived and participated with one of his large
models which in a number of flights. Rodney Clarke Secretary of MAAQ was
also on hand. Rodney helped the event with a $500.00 contribution.
Supporting Rodney was Michael Williams, MAAQ Promotions Officer. Michael
arrived late in the day but enjoyed the event.

o Local Councillor, Carol Taylor was also an active participant on the day as well.

Carol has had a strong relationship with us since her days as Mayor for
Cambooya Council. Carol presided over the opening of TARMAC's Life
Members Board.

o The 50th Anniversary Cake was an absolute standout from the work done by
Trevor and Lyn. The cutting of the cake by Barbara West (wife of recently
departed Brian West) helps put a true timeline to the event.



It was good to see activity within the Car Boot Sale and especially Jason
Connolly’s support.

The Club also raised funds for Life Flight as our chosen charity for the event
In recent weeks we were honoured to have a visit from the newly appointed
President of MAAA, Mr Carl Bizon who provided us with a strong overview of
the direction and potential changes within Aeromodelling in Australia. He
spoke about changes in Heavy Model certification for models up to 25kg
which makes a lot of sense. The challenge now is for the States to implement
the changes. He also put to rest the issue of TARMAC's lease in that it is an
ongoing relationship. We are working with MAAQ to formalise the ongoing
nature of the agreement.

Having reviewed over the last year the Club Rules and By-Laws which are
there to create direction and stability for us, and to eliminate confusion. |
would like to make some minor changes to the Management Committee. The
Committee is made up of the Executive and associates roles. The Executive
consists of the President, Vice President, Secretary and Treasurer. The balance
of the Committee in our case is the Chief Flight Instructor, Chair of the
Grounds Committee, and the Publicity Officer.

In the past the Groundsman was expected to looked after effectively all the
physical aspects of the club from the Solar System to management of the
physical grounds. The By-Laws already showed the role as the ‘Chair of the
Grounds’. | would like to see Dennis now take on that overall Management
role. Dennis in this role has an excellent handle on the power and electronics
of the Club, but when it comes to when we need to manage the mowers and
Tractor, the spraying for weeds, top dress the strip etc he is no Mechanic or
Farmer, he needs the help of others who have better understanding of these
items.

The events of the past year if anything has taught me that keeping the
website fresh and current along with the skills to create flyers, post and
manage social media sites and communicate with the media and the
Promotion people within MAAQ and MAAA requires someone with those
inherent skills. In the months leading up to the 50th Anniversary event, John
Bowden was a unique resource, one | wish to see to be involved more so with
the Management Committee’s operations. As such | wanted to uplift John’s
past role from just Website Manager, to one of Publicity Officer and be an
active Committee member.

Moving forward from today’s meeting the Management Committee at its
recent meeting started discussions around holding a Fun Fly type event
during September to line up with the Carnival of Flowers, with a proposed
date of September 15th. Seems like a great time and opportunity to hold an
event where some of our fellow members from other Clubs may be
considering coming into Toowoomba to see the flowers. We can’t use any
direct reference to the Carnival of Flowers but I’'m sure we could obtain some
leverage. Maybe a subject for General Business.

Just to finish off, The Hut and Grounds were in absolute first class condition
for the recent event. Many members were involved in helping but it would be
fair to say that Trevor Theodore drove that work and we are all fully



appreciative of Trevor’s drive and passion to get the very best results for the
day.
o Assuch, Trevor, we would like to present to you this Certificate of
Appreciation on the behalf of the Club.
e | move that the President’s report be accepted:
e Moved: Doug Woodcock Seconded: Andy McCallum

Treasurers report as at 4th August 2024

Meeting balance at start of period 2720.31
Undeposited funds

Receipts

Memberships 15135
Drinks 64.3
Sub acc Int 16.37
Cash For Cans 32.5
50th 169.75
Robbo Over paid 275
Total receipts 15692.92
Payments chgno

Phone DD 120
MAAQ DD 20
Legecy DD 215.2
MAAQ 1820
MAAQ d 90.64 Lease rental
50th An Cake d 181
Maaq 2120
Angel Flight dd 209.05
Twba Trophy dd 240
MAAQ dd 1485
MAAQ dd 1350
Treasurers reim dd 43.9
MAAQ dd 540
Coles dd 18.9
MAAQ dd 405
MAAQ dd 405
Pikes dd 280
Bunnings dd 79.6

Sreeline dd 27



R mercer dd 275

MAAQ dd 135
Transfer sub acc dd 3000
Harris dd 218.8
Forbes Batteries dd 499
Total Payments 13778.09

Transfer accounts

Ending bank Balance 4618.77
Sub acc 11870.38
Undeposited funds

Grounds Com Imprest account 0
Treasurers Imprest account 50
Total cash 16539.15
Wings over downs Gift cards 100

Moved by Graham Norris that the report be accepted and accounts approved/ratified for payme

Seconded:Trevor Theodore Result: Carried

Grounds man Report

Groundsman Report 04-08-2024

Strip and Pit spraying has been completed thanks to those involved.

Solar charger has been upgraded and all the panels are now used giving better charge time from the
aging panels to the batteries.

New weather station modem is still in transit (lost??) Aramex are investigating.

The problem is not us but the Optus network outages and our present modem does not auto
connect or schedule reboot.

Report moved by Dennis Cheshire Seconded: Rob Arlotte
Publicity Officers Report

The website was going well, however few people make use of the buy/sell function on the
site, issues with accessing the members page have been largely addressed. There has been
discussion regarding changing hosts for the web site but | feel that the traffic volume dosnt
warrant it

It was disappointing that the media didn’t turn up to the 50" after being told of it and
seeming keen to attend

Moved: John Bowdern Seconded: Andy McCallum



CFI Report

With various activities throughout the year | was busy at times but overall things went
smoothly. A lot of missed flying days due to unpleasant weather. Only one qualification for
wings, Robert Goubitz achieved his bronze wings and has been busy gaining experience

| have only one student at present Bob Burgess who has built his own plane which has been
flown a couple of times after some minor adjustment

The 50™ anniversary day was well attended, lots of flying activity although the competition
did not progress as well as expected

Moved: Trevor Theodore  Seconded Dennis Cheshire Result Carried

New member
Danial McEwan had his membership application approved, welcome to the club
General Business

Discussion took place around a fun fly to coincide with the carnival of flowers. 15t of Sept
was the date proposed and the general feeling was a fun fly day without competitions etc
would likely draw the biggest response

Discussion also took place regarding the possibility of running a flight simulator on the tv

Next General meeting to be Sunday 6™ October 2024

There being no further business the meeting was closed at 10.45 am



