TARMAC BIMONTHLY General meeting
Date 4™ Feb 2024  Opened 10.00 am

Chaired Doug Woodcock President
Attendance as per attendance sheet 27 members present
Apologies  Rob Arlotte Robbo Mercer Peter Cruse

Minutes of last meeting
Minutes of meeting on 3™ Dec 2023 have been circulated moved these be accepted

Moved Doug Woodcock Seconded Trevor Theodore Carried
Matters arising from the minutes
None

President’s report

e Good morning and thank you for your attendance.

o The weather has again impacted us with wild winds and rain events which has
caused some damage to our shade cloth at both ends of the Pit area.

o Graham Norris has arranged to take the large section of shade cloth to have the torn
sections repaired.

o Thanks to Robert Goubitz for getting back to me regarding the changes to our By-
Laws where | had not covered off the location etc of our Defibrillator. An other
oversight was related to our fire extinguishers and fire blanket. All of these have
been added and viewed by the Committee and recently forwarded to John Bowden
for updating on our Website.

o Thanks to all the members who responded in relation to our email re privacy on
posting photos on our social media platforms. A recommendation was also put to
have a ‘tick box” on our membership form to address this issue for the future.

o We will be having a couple of working bees over the next few months to repair storm
damage and clean up for our 50th Anniversary, but | will leave others to discuss
these event. | would just encourage you to help where you can.

o Inrelation to our 50th Anniversary, | would like to defer that discussion to General
Business.

o This year is also the 75th Anniversary of MAAA. As such we have been sent a small
supply of stickers and badges which | will put on the table post the meeting of your
interested.

o Finally, given the weather and some of our members on the sick list | just wanted to
extend my personal thanks to our committee for working together so well with a
focus looking forward which makes running any Club or business so much easier,
thanks gentlemen.

= Moved that the President’s Report be accepted. Seconded by:Andy
McCallum



Vice President’s report
None
Treasurers report

Treasurers report as at 4th February 2024

Meeting balance at start of period S 6,850.06
Undeposited funds

Receipts

Memberships S -

Drinks S 40.50

Sub accInt S 33.49

Cash For Cans S 54.70

cancelled chq 22/23 S 70.29

Total receipts S 198.98
Payments chgno

Phone DD $115.00

Crazy Domain dd S 84.93

MGA Insurance DD $905.00

Ken Hope DD $153.91

Nat Farmers DD $319.22

Woolworths DD S 47.15

D Cheshire DD $124.85

Ken Hope DD $150.45

Total Payments S 1,900.51

Transfer accounts

Ending bank Balance S 5,115.04
Sub acc S 8,788.27
Undeposited funds

Grounds Com Imprest account S -
Treasurers Imprest account S 50.00
Total cash $13,953.31
bunnings Gift card S -

Moved by Graham Norris that the report be accepted and accounts approved/ratified for payme

Signed Seconded by Doug Woodcock



Secretary’s report
Emails 44 incoming 13 outgoing
Copy of emails to be sent out with minutes

Anyone who has a query please get in touch

Groundman’s report
Lots of rain and bumper growth of grass means mowing has been at maximum

Storm damage to shade cloth, repairs are underway and will require working bee to put back
up

More volunteers are required for the mowing roster

Moved Dennis Cheshire Sec Paul Kaye

CFl report

A quiet time for the past month, with weather conditions not in our favor.

We have had a couple of enquires about learning to fly and joining the club, but nothing
confirmed yet

In the next few months, | would like to see some of our students and other pilots practice
the requirements and come forward to achieve their wings.

Just a note | will be unavailable from Sun 11th Feb to Sat 17th Feb
Moved Trevor Theodore Sec Ken Hope

Following his report Trevor was able to present Ben Aston with his Fixed wing aircraft Siver
wings Congratulations Ben

General Business
Fertilizer

Graham Norris reported that after getting quotes for fertilizer he recommended we
purchase 8 bags of Grassmaster fertilizer at a cost of $353.00

Proposed by Graham Norris Seconded by Ray Baines Carried
Taxiway

Comments were received from the floor regarding the rough condition of the taxi
ways

It was agreed that a load of crusher dust be purchased to be spread out at working
bee



50th Anniversary (Edit - address details shown below are now correct)

Doug Woodcock reported that he has been to Totally Workware (1/37 Prescott St)
and they now have the artwork necessary to embroider the 50th anniversary design
onto any shirt either bought there or your own. Cost for this is $12 per shirt

Stickers were also being ordered which would be free of charge to members and the
MAAQ is to approached to assist with the cost of this

Coasters were to be ordered from Neil Baker
These items were proposed by Doug Woodcock seconded by Graham Norris Carried

Catering for the day was discussed. A sausage bbg was proposed with salads and
free soft drinks available

Flight box etiquette

The importance of good communication in the flight box was discussed especially on
takeoff and landing. It was also pointed out that it was quite dangerous to retrieve
models from the runway while others are flying, again communication and common
sense should be employed to keep everyone safe

Mowing

It was suggested that the mowing day should be more flexible to allow for more
members being available for the mowing roster. It was also pointed out that you can
access the mower keys and security alarm by using the keys available in the ladies
toilet these are accessed with a code which can be given to those that require it

Funfly day
Leigh Gray agreed to organize our next fun fly day on the 18" Feb
Website

John Bowden reported the changes to the web site were nearly complete and should
be up and running soon. Doug Woodcock thanked John on behalf of the club for his
efforts

Next Meeting

7t April 2024
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