TARMAC BIMONTHLY General Meeting

Date 6™ October 2024 Opened 10.00am Closed 10.45 am
Chaired by the Vice President Ray Baines

Attendance as per attendance sheet 20 members present

Apologies  Robert Mercer, Geoff Jenkins, Andy McCullum, Dennis Mooney, Roger Kemp,
Doug Moody, Ferdie Kroon, Robert Goibitz, David Morgan, Dennis Cheshire,
John Knox

Minutes of last meeting

Minutes of the meeting dated 4™ Aug 2024 have been circulated, moved that
these be accepted as a true and correct record

Moved: John Fergusson Seconded: Graham Norris  Result: Carried
Matters arising

There were no matters arising from the last minutes
President’s report

Read by Ray Baines

o Good morning and thank you for attending today’s General Meeting.

e The past two months has been quite a busy period for TARMAC. We have welcomed a
number of new members.

e Assuch I'd like the Committee Members to all stand so our newest members can get to know
you. (Introduce each) If you have any questions or concerns please approach one of these
Gentleman for your first assistance.

e We all need to help our new members come to grips with TARMAC's profile as well as our
activities, l.e., BBQ Wednesdays (talk about how it works), flight paths, especially restricted
areas, and social activities. There is a map on the bulletin board showing flight paths as well
as an Annual Calendar giving insight into planned events.

e The Club’s Social lunch organised by our Ladies, recently at the Sports Club, had a good role
up and was enjoyed by all those who attended, thanks Ladies.

e The Fun Fly event held on September 15th was another success for TARMAC, although
numbers were down from what we had expected, the structure of the day was much more
enjoyable by all. Members had recommended that we move away from fixed activities to
one of just come and fly what ever you wanted. The event was financially supported by
MAAQ and next time we do these events | believe we need to open these to any visitors
which will allow us to promote the event through the media.

e To make the above work we need to ensure the required approvals are place.

e At the moment we are in the process of acquiring a new Area Approval from CASA which is
required annually.

e Asa part of the CASA approval | would also like to draw your attention to flying space here at
TARMAC. A copy of the approved flight paths are on the notice board and | will ask John to
attach a copy to the minutes of today’s meeting.



o At the commencement of every event where visitors maybe attending our CFI, VP or
myself will go over these as a part of the welcoming to the event.

o I'd also like members to have consideration to others when partaking in general
flying by ensuring we all fly circuits and not “flying the line”. If members wish to
practice a particular style of “flying the line” then to consider doing so outside of
predominate Club days such as Wednesdays and Sundays, unless no others are flying
at the time. By doing so everyone gets to enjoy their flying experience.

e We all recognise the runways are a key part of any flying Club. As such we have acquired an
Irrigator for watering the runways in times where mother nature is letting us down. We have
been able to take that step now that we have all our solar panels on line.

e In line with this John Fergusson is working on getting final pricing and availability of machines
to top dress parts of the runways with a sandy loam product. There are sections that require
more urgent attention than others.

e Asa part of the Grounds Management a quotation has been obtained to fit a canopy to our
tractor. Hopefully Graham will be able to approve the purchase.

e Whilst in this aspect of the Club Management, and I’'m sure Dennis will provide further
details will address the Pit area covering lifting in places.

e Trevor, our CFl will be away on overseas for family travel for the next two weeks and with a
number of members requiring some training help, if you can assist please do so. Trevor
hopefully will provide further updates in his report.

e The Committee has started looking forward to 2025 and a draft calendar has been made and
I'll ask John to attach it to the minutes to give you all some insight to what we hopefully will
accomplish in 2025.

o At this point, we have a Helicopter Fun Fly event scheduled across the extended
Australia Day long weekend, covering January 23rd to 27th. Event Director will be
Mike Smit and over the next few weeks we will be working on how the event will be
managed through promotion to execution.

o In February we will be hosting a Queensland Turbine Flyers Event over the 8th and
9th. The Event Director for this event will be Peter Love. As with the Heli event we
will work with Peter to ensure a successful event.

o Inearly April we will host the Warbirds event on April 5th and 6th as we have done
in the past.

o Further on in the year we will have our regular ANZAC Day event and a couple of Fun
Fly days during Winter and Spring.

o Asusual any, and all feedback would be appreciated.

e On afinal note from me. Surrounding our ‘Shed Nights’ which have been a part of our
Calendar schedule. Some discussion has been held at past General Meetings and Committee
Meetings on what do we need to do for effective use of members time. At the last meeting
we looked to see if there was some other alternatives available to us. As such I'd like your
opinion on a Club visit to the Oakey Army base that we can talk about during our General
Business meeting agenda item.

I move that the President’s report be accepted.

- Moved: Ray Baines Seconded: Ken Hope Result: Carried



Vice Presidents report

- No Vice Presidents report

Treasurers report

Treasurers report as at 6th October 2024

Meeting balance at start of period 4753.77
Undeposited funds

Receipts

Memberships 2585.00
Drinks 50.00
Sub acc Int 62.25
Cash For Cans 65.20
MAAQ 500.00
Fly in 282.10
Fly in 48.00
Total receipts 3592.55
Payments chg no

Phone DD 135.00
Maaq DD 470.00
Fair Trade DD 62.10
ATO DD 251.00
Maaq DD 135.00
Treasurers Reim DD 61.20
Wyreema Store DD 33.10
Woolworths DD 75.95
Forbes Batteries DD 139.00

Amentco DD 742.60



MAAQ DD 135.00

L Gray DD 363.69
Maaq dd 135.00

Coffee,Tea &
Wi/worths DD 25.75 G/bags
Bunnings DD 59.64 Keys
Greenwattle nursery DD 2200.00
Direct Tools DD 40.00
Anchor pegs DD 15.35
Total Payments 5079.38
Transfer accounts
Ending bank Balance 3204.69
Sub acc 11932.63
Undeposited funds
Grounds Com Imprest account 0
Treasurers Imprest account 50
Total cash 15187.32

Moved by Graham Norris that the report be accepted and accounts approved/ratified for payment

Seconded: Peter Love Result; Carried

Secretary’s Report

- Email Correspondence 1/8/24 to 1/10/24

- Incoming 139

- Outgoing 31

- See attached list of Email correspondence

- Postal Correspondence 2

- Please get in touch with Secretary if you have any queries regarding
correspondence

Moved: John Fergusson Seconded: Trevor Theodore Result: Carried



CFI Report
To date | have 4 students Bob Dan Ethan and Lenie.
| am quite busy at times trying to fit them into an orderly fashion for their training.

Sometimes the weather is not all that favorable, which hinders their progress, but we
do the best we can under these circumstances.

After this Sunday | will not be available until after 22" October

| will be available for training at any time after that. Appointments can be arranged
any day of the week by mutual agreement.

As a side note | would ask other qualified instructors to try and be available if
possible

| also have 2 training aircraft, 180mm FMS rangers at my disposal with transmitters
mode 1 and mode2

Moved: Trevor Theodore  Seconded Paul Kaye Result Carried

PR Report

It’s been a bit quieter on the publicity front since our hugely successful Spring Fun
Fly, but we’re already looking ahead with excitement. We're eager to welcome even more
pilots and spectators to next year’s event, as well as to the other exciting activities we have
planned throughout 2025.

Since our last meeting we’ve put together a concise, one-page flyer highlighting the benefits
TARMAC offers to potential new members, as well as how we can support them in their RC
aircraft pursuits. This document will be displayed on our notice board and will also be
accessible to the public on our website. Feel free to have a quick read of it yourself if you
wish

We’re also pleased to announce that TARMAC now has a new business card! If you
encounter anyone showing interest in our sport or any new faces at the field, we’d greatly
appreciate it if you could share one with them.

Looking forward, our next event is the annual TARMAC Christmas Party, scheduled for
Sunday, December 1st. We’ve posted a flyer near the top of the members page on our
website, and we’ll also pin one on the notice board to keep everyone in the loop. Please
spread the word to any members not here today - we’d love to have everyone join us to
close out our 50th Anniversary year in style!

Moved John Bowden Seconded Lennie Passier Result Carried



General Business

Top Dressing

John Fergusson reported that the top dressing should come in under $4000
and should be able to be done this month

The meeting felt it needed to be done as soon as possible to give the strip time to
settle before upcoming events

Graham Norris proposed that we should go ahead with the topdressing, seconded
Peter Love Result Carried

Heli Event

Mike Smit proposed that we hold a Helicopter event on the Australia Day long
weekend from 23™ to the 27t Jan 2024. This event could become an annual event in
the Queensland calendar. Numbers expected around 15 -20 with the club providing
the catering for the weekend. Mike Smit to be the coordinator for the weekend

The proposal was seconded by Graham Norris Result Carried
Queensland Turbine Flyers

Peter Love proposed that we hold a Queensland Turbine Flyers Event on the week
end on the 8" and 9t February 2024. This to be similar to the Heli event with the
club doing the catering and Peter Love to be the coordinator for the weekend

The proposal was seconded by Steve Thomas Result Carried
Tractor Canopy

John Fergusson proposed a canopy be bought for the club tractor similar to the one
on the mower, the quote came in at $447.71

This was seconded by Graham Norris Result Carried
New Members

As referred to in the presidents report new members were welcomed to the club and
an invitation to approach the committee members with any queries. A reminder to
all members of the restricted areas and the flight paths was mentioned and is to be
included in the minutes

International Heli Event

Mike Smit brought to everyone’s attention that there is to be a Helicopter Event at
the LARCS club, this event on 16" May 2024 should attract the best pilots in the
country with some international pilots to be competing. As this is a local event
people were encouraged to attend



Visit to Oakey Museum

The possibility of a visit to Oakey Army Flying Museum was raised with a show of
hands of members who might be interested in going approx. 10 people were
interested and the date was to be set.

Shed Night

Steve Thomas offered to have a shed night which several members expressed
interestin

Meeting Closed 10.45am



