Minutes of TARMAC Annual General Meeting

Date 3rd August 2025 Opened @ 10.00 am Closed @ 10.20 am

Attendees

As per attendance sheet 26 members present

Apologies
Bruce Mondientz, Robbo Mercer and Mike Smit

Meeting Chair
Doug Woodcock

Minutes of the previous meeting
AGM dated 4™ August 2024

Minutes were not read as they have been posted on club website and distributed to all
members

Accepted as a true and correct record

Moved: John Fergusson Seconded: Ray Baines Result: Carried

Matters arising from the minutes: Nil

Presidents Report

Presidents Report - Doug Woodcock
Annual General Meeting.

Sunday, 3rd August 2025

¢ Good morning, and thank you for attending the 2025 Annual General Meeting of
TARMAC.

o The last financial year has seen the Club run an increased number of events
with members invited from across the SEQ area, something we have not done
for a number of years, and still maintained a social atmosphere.

o In December we obtained our new Area Approval for the next five years.

o Inthe early part of this year MAAA implemented a General Area Approval
that needs to be re acknowledged annually but gives us a broader scope of
activities such as running our events opened up to the general public and
variations to height limits if required.



In view of this, we will be submitting a change in paperwork covering a
broader Risk Assessment, along with additions to our By-Laws that | need to
review with you in the General Meeting after the is AGM.

As mentioned earlier since the beginning of the year we have hosted and
implemented a number of SIG events such as Helicopters, Jets. Unfortunately
mother nature intervened with the Warbirds group this year.

The events were successful directed by our Members, Mike Smit (for Heli’s)
and Peter Love (Jets).

The runway has been extensively managed this year with top dressing and
then rolled to present the best surface. Many thanks to Bruce Mondientz for
financing the Roller from our neighbour BK Civil Group.

Our ANZAC Day service along with Warbirds and Classics continues to be well
supported. We now have a New Zealand flag, but we certainly lacked the
ability to sign the National Anthem. | suspect Ray will be holding singing
lessons before next year’s event.

Whilst all these events have consumed members time, we have also seen a
number of new members join our Club. This has put a large role on Trevor as
our CFI. Trevor had to take time out to have some surgery. Thanks to Ron,
Geoff, lan and others for stepping up to help. The hand of support and
friendship is so important.

Our Fun Flys and BBQs have continued to help raise funds for a number of our
local Charities.

Our typical Wednesday Club days have seen a growth in member
participation, even finding a car park can be fun...

The last year has seen a successful consolidation of our plans although
Mother Nature has intervened and has shown we need to do more work on
drainage across the western end of the Pits and the Runway.

The Bi-monthly mid week Social lunches have been well accepted and have
seen a growth in participation and | want to thank Marilyn for the
organisation of these events.

The Committee Meets every two months, the creation of an Annual Plan and
Calendar (as posted) has helped create direction and implementation plans.
We have also updated and refreshed a number of the Club by-laws and will
continue to do so as circumstances warrant.

I'd also like to express many thanks to John Bowden for the brilliant posters
that have been created to support our events. John will have some more
exciting news later this morning.

At this point I'd like to remind and thank all those of you that worked to make
the Clubs 50th anniversary Year such a success. | still have a few of the
stickers available if you missed out.

Thanks goes to Dennis for all the work done in his role as Grounds
Maintenance, especially the work on our Solar Power system and Batteries.
His Work on getting a volunteer group for the Mowing roster has continued to
cause him significant challenges.

Once again thanks to Graham in having the shade cloth repaired after some
of our storms, and to the working bees that helped re-install it.



o lalsowant to express my gratitude to the Ladies who have help in making a
number of our events even better from providing home made biscuits, cakes
etc for our social BBQ events, and others.

o Shed Nights have been a bit of a hit or miss, not so much for the topics or
sheds to visit, but | believe the seasons have a big impact. Those that
members have visited have been outstanding, special thanks to Steve Thomas
for his excellent display. During the winter months people are less inclined to
go out and as such people are looking forward to the warmer evenings which
will allow travel to more distant Sheds.

o Snoopy! He still lives on our new Mail Box installed by Trevor. All bets related
to how long he would last have now timed out. The installation of the mail
box has reduced our mail costs as identified by Graham earlier in the year.,
and,

o Thanks to Leigh Gray as our BBQ Chef for those special day events we have,
along with the supply and set up of the Clubs security cameras, even for
snoopy/front gate.

o Tothe mowing team managed by Dennis and Graham, who continue to do a
great job, coupled with the slashing of the field by John Fergusson, the
TARMAC Field never looked so good for the featured events throughout the
year.

o We have submitted and been successful in securing a grant front MAAA for
the 2026 period and as such a new, mean looking mower called a Gravley
which will allow our 13 year old Husqvarna to be retired.

o The past couple of years as your President have been enjoyable, frustrating at
times as well as fun, | want to thank all the members of the Committee for
their support and dedication to their roles. Some will continue in their roles if
you, the members choose so, whilst others want to resign their roles for a
variety of reasons. Either way, thank you for all your support and work. And
to you the members, thank you for allowing me to be your President and |
trust we have continued to build a stronger and better community of
Aeromodellers

Moved that the presidents report be accepted

Moved: Doug Woodcock Seconded: Dennis Cheshire



Treasurers Report

Toowoomba Amateur Radio Model Aero Club Inc

Statement of Income and Expendiure
For Year ended 30th June 2025

Revenue fromOperations
Bank Interest Sub acc 181.41
Catering at events 1,568.04
2,211.84
269.89
19,140.10
248.36
Floats Rebanked 100.00
Total Income
Less Operating Expenditure
Badges 135.26
Cash Floats drawn 100.00
Net Gst receivable paid to ATO 251.00
GST Cheques 1,893.84
GST Receipts 2,343.12 - 449.28
Catering cost r Events 1,119.22
Catering Costs Meetings 39.09
Donations 651.28
Drink purchases 558.02
Field Maintenance 9,946.25
Field Mower Costs 510.81
Gas 28.64
Incorporation fees 62.10
Insurance 943.34
MAAQ Memberships 8,965.84
Membership refunds 251.36
P>0> Box rentals 144.55
Keys 21.65
Security phone & internet 709.28
Tractor Costs 567.23
Total Operating Expenditure
Operating Surplus for the year
Less Transfers to Asset Register
GST Liability Clearence
201.41

Asset Purchases/Transfers
Asset revaluations
Net Surplus for year

23.719.64

24,545.64

- 826.00

3,000.00

4,968.47

201.41

- 1,027.41



Toowoomba Amateur Radio Model Aero Ciub Inc

Balance sheet as at 30/6/2025

Assets
Bank Cheque account 9,210.06
Sub account 7,083.32
Bank total 16,293.38
Imprest acounts
GST Receivable 30/6/23 - -

Treasurer 50.00

Float 50.00
total Cash and Bank 16,343.38
Inventory Drinks at cost 49.85 -

Plant and Fixed assets at cost or Valuation

Solar Power System 25,000.00
Solar Hot Water and Pump 5,000.00
Husquarna Mower 2,000.00
Security System 1,534.89
Windmill Tower 2,000.00
Honda Whipper Sniper 200.00
Tractor 5,000.00
Containers 2,000.00
Ferris Mower 13,000.00
Sewerage system 14,633.76
Shed and Toilets at Directors Valuation 10,000.00
Bore and Irrigation System 6,000.00
Tractor Spray unit 5,545.00
Total Plants and Fixed Assets 91,913.65
Total assets 108,257.03
GST Liability 23/24 - 0.00
Less GST Liability 24/25 449.28
Total Liabilities 449.28
Net Assets 107,807.75

The association's financial records show the association keeps adequate financial
records that correctly record and explain transactions and enable a true and fair financial

Grapam Norris
Hof Treasurer/Registrar

Moved that the treasurers report be accepted

Moved; Graham Norris Seconded; Ken Hope



Nominations of office bearers

All positions were declared vacant and Ken Hope chaired the meeting for the election of
president

That Doug Woodcock become President
Proposed; Graham Norris Seconded: John Bowdern Result: Carried

The incoming President resumed the chair

Nominations for Vice President; That Andy McCallum be nominated

Proposed: Geoff Jenkins Seconded: Trevor Theodore Result: carried

Nominations for Secretary: That John Bowdern be nominated

Proposed; Graham Norris Seconded: Robert Goubitz Result: Carried

Nominations for Treasurer: That Graham Norris be nominated

Proposed: John Fergusson  Seconded: John Bowdern Result; Carried

Nominations for Chief Flying Instructor: That Trevor Theodore be nominated

Proposed: Geoff Jenkins Seconded: Ash Plank Result: Carried

Nominations for Chair of Grounds Committee: That John Fergusson be Nominated

Proposed: Graham Norris Seconded: Robert Goubitz Result Carried

Nominations for Publicity Officer: That John Bowden be nominated

Proposed; John Fergusson  Seconded; Ray Baines Result: Carried
Treasurers motion

Moved Graham Norris seconded Robert Goubitz that the bank signing authority be changed
to Delete Ray Baines and Dennis Cheshire. Add as signing officers Andy McCallum and John
Bowdern Carried

Club President Doug Woodcock
Vice President Andy McCallum
Secretary John Bowdern

Treasurer Graham Norris

There being no further business the meeting was closed at 10.20 am



