34 August 2025 - General Meeting Minutes

Meeting opened: 10:20 am
Attendance

26 members as per attendance sheet

Apologies: Mike Smit, Robbo Mercer and Bruce Mondientz
Minutes of previous meeting

Were Emailed to all members and posted on club website, moved that the minutes be confirmed as a
true record. Moved John Fergusson seconded Andy McCallum

Business arising from previous meeting
Nil
President’s Report:

¢ Good morning and thank you for reinstalling myself as your President for the coming Financial
Year and for sticking around for today’s General Meeting.

e First and foremost, the subject that raises constant questions is our Lease. Simplistically put,
the lease has been a long and exhausting process between MAAA, MAAQ and us. Finally MAAQ
have sent to me a lease which is very much along the lines of the original lease. Why it has
taken so long could be the grounds for a full length feature film. | have review it with the
Executive and now signed and returned the Lease to Aaron Gale for completion. Aaron is
currently overseas representing Australia at the World F3A aerobatic championships.

e The new Lease is for a period of 13 Years, and once Aaron has signed it and returned same, a
copy will be filed in our Protected Documents section of our Website.

e As | mentioned during the AGM, our application for the 2026 Club Assistance Scheme has been
approved by the MAAA Council to help purchase a new mower which has been done. The new
mower was recently delivered and after some reshuffling in the sheds, it now has a new
protected home.

e During our recent Committee meeting the old mower was discussed and the current planis to
look at selling it on Marketplace around the time of the new growth season. The supplier of the
new mower put an estimated on pricing to be in the high $2000 to possible $4000 mark. This
would assist greatly in recovering the cost of a roll-bar and sun roof for the new mower.



¢ | have generated a Certificate of Achievement for Queensland 4WD and Off-road, that will be
presented to them at date yet to be determined.

e At our last GM and today’s AGM, | mentioned we had received our new Area Approval from
CASA on Christmas Eve which would last for 5 years. A couple months into the new year, MAAA
had finalised a standard Area Approval template with CASA that could be used by any of the
Clubs nationwide to simplify the approval process with some additional benefits such as
approvals for public displays.

¢ Since them, members of the Executive have looked and drafted some additional Risk Factors as
well as creating a ‘Public Display’ section for our By-Laws which | was unable to send to you
over the last couple of days due to my home PC going through a major H/W and S/W change,
but | would like to review with you that makes sense.

e At our recent Committee meeting | was able to have the members review the changes and
agree with same.

e Once we get approval from the membership | will surrender our existing approval and look to
adopting the MAAA standard Approval. Subject to acceptance of MAAQ to our changes as per
the MAAA MOP.

e In September we are looking to hold our Carnival of Flight, to coincide with Toowoomba’s
Carnival of Flowers. The plan was to have this as a public event but | suspect we will not have
our new Area Approval in place and as such this will be run on a Fun Fly basis for members and
invited Clubs.

e Also, don’t forget we tend to hold a BBQ sausage sizzle on a Wednesday. A list is on the notice
board for those volunteering to be the cook of the day. All you need to provide is a tray or two
of sausages, a couple loaves of bread and some onions. This is a great way to sit and chat with
fellow members.

e Others will discuss the need for working bee to be held on Tuesday to knock down our Clover
before it starts to seed. All | can ask is for those who can help to please do so.

o With all of the extensive wet weather and winds we have experienced over the last year and
especially the last month or so damage has been done to the western end of the Pits. Over the
next few months we will be looking at improving and strengthening the water drainage from
across the car park, where flooding of the septic system has occurred, through the Pits, across
the western end of the runway to the drain under our access road. All of this work will be done
as funding for hiring of machinery and crusher dust, some ag piping becomes available.

e Lastly, | want to thank all of you who have supported this Club through working bees, making
new members welcome, and supporting each other as we continue to enjoy aeromodelling
here at TARMAC.

Moved Doug Woodcock Seconded Ray Baines



e Vice President’s Report:

“What He Said “ was heard but | went on to congratulate the Committee but especially Doug
for persevering with the lease and the area approvals which have been somewhat tedious but
necessary. | want to thank everyone for there support during my time on the committee and
although | am standing down | will be available to help when | can. | will continue in the role as
photographer and facebook administrator. | would like to point out we have just under 900
followers both in Australia and world wide

Moved Ray Baines  Seconded Robert Goubitz Carried

Treasurer’s Report:

Meeting balance at start of period 1,330.68
Undeposited funds

Receipts

Memberships 18,275.00
Drinks 78.60
Sub accInt 28.91
Cash for cans 49.90
Fly Inn 103.00
Total receipts 18,535.41
Payments chg no

Phone DD 120.00
MAAQ DD 1,920.00
TTheodore DD 89.52
MAAQ Affiliation DD 20.00
W'worths DD 56.35
MAAQ DD 840.00
MAAQ DD 600.00
MAAQ DD 995.00

Catering Drinks DD 99.35



MAAQ DD 1,160.00

MAAQ dd 995.00
Treasurer reim DD 47.60
MAAAQ DD 840.00
MAAQ DD 360.00
Maaq DD 360.00
Bunnings and Al Badges 57.70
Qld Bike and 4WD d 4,200.00
Insurance dd 190.00
MAAQ DD 120.00
MAAQ d 240.00
A Thomson dd 50.00
Total Payments 13,360.52

Transfer accounts

Ending bank Balance 6,476.66
Sub acc 7,092.35
Undeposited funds

Cash Float

Treasurers Imprest account 50.00
Total cash 13,619.01
Moved Graham Norris Seconded Ken Hope Carried

Membership Report General Meeting 3™ August 2025

Current Membership 77 Prospective Ben Mcintyre

| move a motion that a new membership type be approved as follows: -
Ful time Student 18 years and under 25

With No Joining fee

Annual fee this year $240.00

Seconded by Andy McCallum

New member approved by committee since last meeting

Neil Davey, Jack Hickey, Glenn Fitzsimons, Nic Vale, Stuart Dean, Tim Naidu, and Michael Harding.



Secretary’s Report
24 outgoing and 142 incoming emails 3 postal mail

The majority of the emails were internal with most relating to Membership renewal, some from MAAA
and MAAQ regarding the CAS.funding for the new mower.

Postal were from Suncorp bank and a thank you letter from Legacy for the $250 donation
Moved John Fergusson Seconded Ray Baines Carried
Groundman’s Report

e Can | thank the Mowing teams for there efforts, a new roster will be out shortly.

e The weather station is playing up at the moment, dropping out at various times but we hope
to get that fixed today

e Some work is required on the drainage around the septic tank to stop storm water from
entering the tanks

Moved Dennis Cheshire Seconded John Fergusson  Carried

CFI’s Report:

For the past 2 months we have been at the mercy of the elements but our students flying has
progressed well.

e Being an instructor takes a fair bit of time away from me doing my own casual flying, so | wish
to thank once again Ron Geoff and others is a great for there help and support

e Nicholas Valenzisi achevied his gold wings recently, he is a superb flyer
e Lenie has progressed to flying solo..well done

Moved Trevore Theodore Seconded Ray Baines Carried



Publicity Officer’s Report:

Since our last event, things have been a little quieter on the activity front, but behind the scenes
there’s been plenty happening. I've been working on developing a new, more streamlined club website
designed to make information easier to find and navigation simpler for both members and visitors. In
addition, I've reviewed and updated our Members Information Booklet to ensure it remains accurate
and helpful for everyone.

Our Facebook page continues to draw strong traffic and engagement, and we appreciate everyone
who takes the time to visit, like, and share our posts. A special thanks again to Ray for his ongoing
photography work, capturing and sharing all the great moments that happen at our club.

Looking ahead, we’re gearing up for our next big event — the Carnival of Flight on September 21st. This
will be another fantastic opportunity to fill the pit area with models and enjoy a great day of flying and
camaraderie as a club.

The membership form has also had an upgrade and you will be able to fill in the form directly and send
it back to the treasurer on line

We are also looking to have a display at Bunnings if we can get insurances in place, more about that
later

Moved John Bowdern Seconded Andy McCallum

General Business:

e A query regarding fire extinguishers was addressed with a recent inspection to make sure they
were all in order following a recent incident with an esc

e The defibrillator and first aid kits were discussed and Robert Goubitz agreed to do a check of
our first aid kits to see if we need anything restocked or if we require any special items relevant
to our sport

Ther being no other business the meeting was closed
Meeting Closed: 11:10 am

Next Meeting: 5" October 2025



