TARMAC BIMONTHLY General Meeting

Date 2" Feb 2025 Opened 10.00am Closed 10.35 am
Chaired President Doug Woodcock

Attendance as per attendance sheet 19 members present
Apologies  Bruce Mondientz, John Knox and Trevor Theodore

Minutes of last meeting

Minutes of the meeting dated 8™ December have been circulated, moved
that these be accepted as a true and correct record

Moved: John Fergusson Seconded: Graham Norris  Result: Carried
Matters arising

There were no matters arising from the last minutes

President’s report

e Good morning and thank you for attending today’s General Meeting.

e Since our last GM we have had the peak of the holiday season and | trust you had a
wonderful time with your family and Friends.

e  Our CFl has finally received his surgery and is resting at home. It is glad to see Ken Hope and
our VP, Ray Baines, back and working on their recoveries from their respective surgeries.

e Work over last couple of months has led us to receiving, on Christmas Eve, a new Area
Approval from CASA that covers us for the next five years as well as several areas of freedom.

e Behind the scenes our Publicity Officer, John Bowdern, has developed the Flyers for all of our
major events coming up this calendar year as well as approaching Media and TV to hopefully
further promote Aeromodelling in the greater Toowoomba area. Thanks John, and |
apologise if | stole your thunder.

e The beginning of 2025 is and will be busy for TARMAC with two events where our Club is
hosting two different groups of Aeromodelling.

e | want to thank all of our members who have continued to help with the mowing and
working bees leading up to the first of these, the inaugural Helicopters over Toowoomba
event.

e For TARMAC the Helicopter’s over Toowoomba event was a first, and hopefully an annual
event. Mike Smit, as the Event Director, put in a special performance in terms of establishing
Flight Zones for the event and communication with the Heli Facebook group and working
with John Bowdern.

e During the event, feedback from attendees, that | had the opportunity to speak with were
very supportive of the preparation of the field and all its facilities. Something those coming
from Brisbane and the coastal area were not expecting.

e Special thanks must also go to the food prepared by Leigh Gray and served by Mrs President,
you both did an outstanding job as usual.

e Those who Camped found the wind didn’t settle over night but appreciated the opportunity
to get some flights in early each day.



e Peter Love is the Event Director for the second of our hosting events, the upcoming Jets over
Toowoomba to be held next weekend. If you can help Peter and his team in anyway please
do so.

e If you have had a fly in the last few days I’'m sure you would have noticed some changes in
our Strip. Bruce Mondientz organised at his expense a 4.5 tonne roller to compress the Strip
down to assist the Jets.

e The roller was provided by BK Hire, across the road who were very helpful in providing the
machine. Bruce wasn’t expecting to operate the roller, but did an outstanding job, especially
at each of the ends of the strip which I’'m sure you would have noticed has been less than
acceptable.

e Asyou would expect our Field next weekend will be reserved for the Jets over Toowoomba
event, and | would encourage you to come out and see some amazing aircraft in action.

e Leading up to that, we will be holding a working bee next Friday to clean up and prepare our
facilities for the Event.

e Just recently a cherry picker was hired by John Fergusson to bring down our weather station
for which Dennis Cheshire has serviced and has now been remounted on a more accessible
pole on the side of the Hut, thanks Gentlemen.

¢ Whilst on maintenance issues, we found out that the bench in the Pilots Box could not
support the full weight of observers during the Heli event. Many thanks to John Fergusson
for manufacturing and installing new brackets that will certainly pass future full load tests....

e After recent storms, there is still some additional work required to repair the shade cloth
over the Pit area. A special working bee will be required when Dennis and John have finalised
materials required for the repairs.

e There are some concerns being raised about models not conforming with the flight plans as
shown on the wall on the shed, and spoken about at all our meetings. This is a matter of
safety for you as pilots as well as your models.

e Recently we have had several models go down across the road into the Farmers maturing
sorghum crop.

e The Farmers contact details will be posted on the notice board and | would ask you to call
and request permission to enter his property to retrieve any lost model, or to let him know
and he will keep an eye for it depending on crop cycle.

e As mentioned last meeting we have our CFl out of action just now. As such any capable
member can assist in the training of new members entering our sport, or requiring help to
improve their skills. I'm pleased to see a few of you stepping up to help, for which | want to
thank you.

I move that the President’s report be accepted.

- Moved: Doug Woodcock Seconded: Ray Baines Result: Carried

Vice Presidents report

- No Vice Presidents report



Treasurers Report

Treasurers report as at 2nd February 2025

Meeting balance at start of period 1,090.72
Undeposited funds

Receipts

Memberships 72.50
Drinks 48.25
Sub acc Int 15.41
Cash For Cans 61.00
Sub acc 1000.00
Anon Donation 30.00
Heli Fly in 415.05
B Richard 9.00
Grant 500.00
Total receipts 2,151.21
Payments chqg no

Phone DD 135.00
Treas Reim DD 68.82
EG Fuel DD 111.63
Worthington AG DD 612.95
Wyreema Store DD 81.13
Pacific Fuel DD 66.00
W'wrths DD 85.60
Master Hire DD 299.99
W'wrths DD 80.60
IGA DD 153.18
Float 100.00
Bunnings d 145.36
Bunnings Gas d 31.50
Total Payments 1,971.76

Transfer accounts

Ending bank Balance 1,254.76
Sub acc 7,015.41
Undeposited funds

Cash Float 100.00
Treasurers Imprest account 50.00
Total cash 8,420.17

Moved by Graham Norris That the report be accepted and accounts approved/ ratified for
payment Seconded Dennis Cheshire result Carried



Secretary’s Report

- Email Correspondence 1/12/24 to 1/2/25

- Incoming 99

- Outgoing 30

- See attached list of Email correspondence

- Postal Correspondence 2
Suncorp requesting info
Card from David Morgan thanking for condolences on the death of his
wife Pam

- Please get in touch with Secretary if you have any queries regarding
correspondence

Moved: John Fergusson Seconded: John Bowdern Result: Carried

Grounds man report
Usual Maintenance
Rebuilt weather Station and wind direction is within 5 deg accuracy.

John and John fitted new brackets to remounted the pilot box seat and it has been tested for
comfort.

Mowing more volunteers please.

New roster soon.

Moved Dennis Cheshire Seconded Graham Norris Result Carried
CFI Report
No CFl Report

Publicity Officer Report

Publicity Officer’s Report

Firstly, a huge thank you to everyone who contributed to making the weekend such a great
success. A special mention goes to Mike, whose efforts in organizing the event were
outstanding, despite the challenges posed by the weather.

Looking ahead, we have an exciting schedule of events. Next weekend, we host the Jet event,
which promises to be a spectacular showcase of speed and precision. Shortly after that, the
Warbirds weekend will take place, offering fantastic entertainment for participants and
spectators alike. I encourage everyone to get involved—whether as an entrant, a helper, or by
assisting Leigh and Marilyn at the BBQ.



Flyers for both events are posted on the noticeboard as a reminder. I am continuing efforts to
have local media present, but so far, they have shown little interest. I’ll keep trying to get
some coverage.

On the communications front, our webpage is travelling along nicely, and our Facebook page
grows in strength by the day, helping us reach more enthusiasts and keep everyone updated.

Lastly, don’t forget our very own Anzac Warbirds and Classics event is just a few months
away. It would be fantastic to see as many models as possible on display to make it a truly
memorable day. A flyer has been posted on the noticeboard for that event and it will start to
appear on our website and facebook page soon..

Looking forward to seeing you all at the upcoming events!

Moved John Bowdern Seconded Robert Goubitz result Carried

Membership
Graham Norris reported two new member applications Greg Andrews and John Lamb
General Business
Working Bee
To be held on Friday 7" Feb 9.00 am start to get ready for the Jet event
Jet Event

Peter Love reported that there were 33 registered pilot for the weekend
which should give a good number of jets on show

The weather forecast is reasonably favorable if the winds are from the east it
will assist flyers

The requirement for a Marque was discussed but it was suggested we look at
it on the day as high winds might be an issue

Heli Event

Mike Smit reported that the Heli event was a great success with most people
giving favorable comment about our facilities

He past on thanks for all the members that assisted during the event and
especially the catering

A future event was discussed and May of next year was penciled in for a
possible date

Meeting Closed 10.35am



