TOOWOOMBA AMATEUR RADIO MODEL AERO CLUB

Minutes of General Meeting

Location TARMAC - 13292 New England Highway, Vale View, QLD, 4352

Date 05 October, 2025 ‘ Start Time | 10:00 AM

Attendees 26 members as per signed attendance sheet

Apologies Peter Cruise, Allan Strong, Trevor Theodore, John Knox, Geoff Jenkins

Agenda

Minutes of . :
orevious Were emailed to all members & posted on website
. Moved by: Graham Norris and Seconded by: Mike Smit
meeting
Business .
. Nil
arising

¢ Good morning and thank you for attending our October General meeting.

e A fair bit has been happening in recent times. Our Bore pump is on the fritz.
John F and Graham will be able to provide a more detailed update but
nevertheless the repair is going to cost the Club a substantial amount of
money. | have approached both MAAQ and MAAA for some emergency funding
to assist.

e The other key item is due to the help of many, especially Dennis, our weather
station is again operational with good data available.

e Since our last meeting Ray, as the outgoing VP and John F and | presented our
Achievement Award to Queensland Bike and 4WD. During these discussions
we will in the not too distant future be producing a 60 second joint marketing
video here at the field to promote their products and us as a targeted sporting

President’s venture.
report e Early September John B and | attended MAAQ’s AGM which saw the same
team returned for this calendar year.

e September 4th also saw a number of the Club members and their models
attend the Bunnings Father’s Day evening at Bunnings North Toowoomba.
Special thanks to all those involved and especially the frustrating work by
John B in getting things set up. The public attendees appreciated TARMAC’s
participation.

e The Shed night at Trevor’s was a huge success, with a good turnout and mild
Spring weather, a great combination. Many thanks to Trevor and Lyn.

e Our Social luncheon at Toowoomba Hockey Club was well attended with a
special thanks again for Marilyn organising table numbers.

e Our ‘Carnival of Flight’ fun fly organised by John B was one of the best events
we have had in terms of numbers and flying displays in recent times. We had
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Vice
President’s
report

Treasurer’s
report

Secretary’s
report

an amazing role up of members from the general public, especially as the
event was not formally announced. Leigh and his team did another
outstanding job in the kitchen with our BBQ menu. The Glider Tow guys put on
a great performance, along with solo flights from the Tug. | want to personally
thank our VP, Andy for stepping in as I'm currently more so restricted having
damaged my right knee and awaiting surgery.

e During our most recent Committee meeting last week the old mower was
again on the agenda. The plan is to look at selling it on Marketplace where it is
currently positioned. We have also looked at posting it on our website for any
members who may be interested. The sale revenue will assist in the cost of a
rollbar and sunroof for the new mower.

e Progress on our application for the new general area approval is well
underway. | have, with the help of some of the past and current Committee
created some changes to our Clubs Bylaws along with TARMAC's rules of
Incorporation and a new Emergency Response document which | need to
review with you today to allow our next step forward in our application
process. | would like to review these under today’s General Business.

e Wednesday BBQ'’s have picked up and | believe those attending are enjoying
seeing the other side of members skills.

e Speaking of members skills, we have within our mist a member that can out
pace a VW on foot. Well done Ben in outrunning Steve’s VW!

e Thank you to John F for having the field sprayed to knock down the weed
growth.

¢ Please don’t forget our next General meeting will be brought forward one
week to the last Sunday in November to allow our Christmas Party to occur
over the first Sunday in December. More details to be forthcoming.

e Lastly, | want to thank all of you who have supported the Club through
working bees, making new members welcome, and supporting each other as
we continue to enjoy aeromodelling here at TARMAC.

Moved by: Doug Woodcock that this report be accepted. Seconded by: Andrew McCallum

Andy thanked members for electing him to the position of Vice President and

outlined his role on the committee. He encouraged members to approach him at

any time with questions, suggestions, or concerns regarding club matters.

Moved by: Andrew McCallum that this report be accepted. Seconded by: Peter Love

Report attached

Moved by: Graham Norris that this report be accepted and accounts approved/ratified for

payment. Seconded by: Steve Jones

Moved by Graham Norris, we donate a sum of $200 to LifeFlight from the funds raised at
the Carnival of Flight event. Seconded by Ken Hope.

e Correspondence: Since our last meeting, there has been a total of 178 items of
correspondence - 104 incoming and 74 outgoing. A full spreadsheet is available
for review. Most communications related to the Weather Station issues, the
Bunnings display, and the Carnival of Flight.

¢ Weather Station: Sincere thanks to Dennis and Ron for their efforts in
restoring the old system, and to Clinton Pitt for his assistance throughout the
process. Special thanks again to Dennis for sourcing and setting up the
replacement, and to all members for their patience during the downtime.

Moved by: John Bowdern that this report be accepted. Seconded by: Andrew McCallum
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e Weed control: The field has been sprayed for weeds following a
recommendation from agronomist Patric Jones It appears to be doing a good
job and | would like to thank Trevore and Steve Jones for their help as markers

e Servicing: The tractor and mowers have had their annual service

e Water meter: We are in the midst of correspondence with water services
Toowoomba regarding the water meter on the bore. Not wishing to bore you it
would seem that as of November this year all bores in our area have to have
meters, it would seem they have no record of us already having one. It would

érzfnzfs seem we have to get it validated by a duly qualified person.
report e Bore: It would appear our bore has stopped pumping and we have had
Warrego water services out to pull it up but without success

Jobs still to do

e Pit box leveling: we are going to try some crusher dust and water it to get the
grass to grow and stabilize it.

o Drainage: | have secured some ag drainage line for the pit area and will need
the assistance of a couple of strong backs to put it in. | am still working on the
grader for the runway drainage

Report moved by: John Fergusson and Seconded by: Steve Jones

o A quiet time for flight training although Bob Burges and Michael Harding were
ﬁ:frz::f: assessed as competent to fly solo and were issued with keys. They have been
report flying regularly to improve their skills. No other matters of note.

Report moved by: Trevore Theodore and Seconded by: John Fergusson
e The Bunnings display night was a good occasion for our club and generated a
fair amount of public interest. Thanks to the members who came along to
support on the night and for bringing their models. Photos are on Facebook.
e Keep an eye out for an article about TARMAC in the Coffee Gazette.
e Thanks to Trevor and Lyn for hosting a wonderful Shed Night at Westbrook
(14 attended). The next Shed Night will be hosted by Leigh on November 11.
Publicity e The Carnival of Flight was another great success, raising funds for LifeFlight.
Officer's Thanks to everyone involved.
report e The next club social lunch is November 20 at the Toowoomba Hockey Club.
e The website has been updated for easier navigation. Please see me if you still
have trouble accessing the member’s section.
e Our final event this year will be the Christmas Function Fun Fly. Details to
follow.

Report moved by: John Bowdern and Seconded by: Peter Lambert

General Business

Doug provided an update on the status of our Area Approval application. Our original submission
was returned requesting additional information, including landowner permission, stakeholder
engagement, and neighbour consultation. The neighbour engagement has now been completed—
special thanks to John F for liaising with our neighbour, Dave.

To ensure we provided CASA with comprehensive documentation, we were also asked to update
our club rules to include a site map with GPS coordinates, and to clearly state that all flying
activities will cease during a total fire ban. Additionally, an Emergency Response Plan has been
developed and submitted.

Corresponding updates have been made to the By-Laws to reflect these changes. These include
clearer wording regarding the location of First Aid equipment, the transmitter pound and
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keyboard (36MHz), fire ban procedures, pilots’ box protocols, and revised procedures for
operating engines and motors in the pit area. The section covering public events has also been
refined for clarity.

Moved by: Doug Woodcock that these changes be accepted. Seconded by: Graham Norris. Carried
unanimously

Doug outlined the key elements of the Emergency Response Plan, which defines clear procedures
to follow in the event of an incident. The plan covers the roles and responsibilities of safety
officers, designated emergency assembly areas, and detailed steps for managing personal injuries.
It also distinguishes between procedures for minor and major incidents, as well as specific actions
to be taken in the event of a fire.

Moved by: Doug Woodcock that the Emergency Response Plan be accepted. Seconded by: John Bowdern.
Carried unanimously

Doug informed members of several minor amendments made to the Rules of Incorporation.
These include the addition of two new membership categories: Student Member and Parent &
Child Member.

A further minor correction was also made to clarify that the Treasurer, not the Secretary, is
responsible for refunding monies to members when required, as this duty appropriately falls
under the Treasurer’s financial responsibilities.

Doug moved that the membership category ‘Social Member’ be removed from our Rules of Incorporation.
Seconded by: John Bowdern

Discussion was had around this motion and a vote was taken.

All those in favour: 12 All those against: 8 Motion carried

Graham advised that any changes made to the Rules of Incorporation must be submitted to the
Office of Fair Trading for approval.

John B advised that the Members Booklet has been updated to reflect recent revisions to the By-
Laws. The primary change relates to the procedures for operating engines and motors in the pit
area. Members are asked to delete the previously emailed version and refer instead to the
updated booklet now available in the Members section of the club website.

Peter Love reported that the Queensland Turbine Flyers are keen to hold another event at
TARMAC in 2026, with the preferred dates being February 7th-8th. Members agreed this would
be a most welcome event, and Peter will contact the group to confirm arrangements.

Mike Smit also advised that RC Heli Australia would like to host an event at our club over the
January long weekend in 2026. Members were equally supportive of this proposal, noting it would
be another great addition to the club’s event calendar.

A discussion was also held regarding the 2026 Warbirds Over Toowoomba event. Peter Love
agreed to contact the organising group to gauge interest and a possible date.

Mike Smit enquired about the expected timeline for the bore repair. The Groundsman and
Treasurer advised that the bore is scheduled to be raised this week, after which the repair service
will assess and advise on the issue. As a temporary measure, Graham suggested pumping water
from the storage tank for toilet use. Steve Jones and Ron Ward both kindly offered pumps for use
if needed while the bore remains out of service.

Meeting closed: 10:53am

Signature:

President: Doug Woodcock
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Treasurers report as at 5th October 2025

Meeting balance at start of period 6476.66
Undeposited funds

Receipts

Memberships 755.00

Drinks 47.90

Sub acc Int 20.91

Cash for cans 53.70

Fly Inn MAAQ 300.00

Fly in Gross 177.50

Total receipts 1355.01
Payments chg no

Phone DD 120.00

MAAQ DD 120.00

Norco Rural DD 92.60

Sub account DD 2500.00

Wises Tyres DD 161.70

J Kuhn DD 195.00

ATO GST DD 450.00

Amaxon Modom DD 89.86

Office Fair Trade DD 62.10

Instrument Choice DD 438.90

W;worths DD 127.15

Drakes DD 18.70

J Fergusson DD 95.29

MAAQ DD 120.00

Norco Rural DD 210.00

Treasurers reim DD 65.30|Badge $45
MAAQ DD 120.00

Total Payments 4986.60
Transfer accounts

Ending bank Balance 2824.16
Sub acc 9613.26
Undeposited funds

Cash Float

Treasurers Imprest account 50
Total cash 12477.56
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